
Base Retention & Investment Committee 

Wednesday, December 3, 2025 

 

Welcome from Mayor Bochenski 

 

Altru Health System – Todd Forkel 

The parking lot is now open at the new hospital. 

Behavioral Health expansion is in full swing.  Looking to expand to 24-48 beds with a 

goal of 96 beds. 

Completed accreditation of the new hospital.  Involved 15 inspectors. 

Altru has submitted a 5 year plan to the state for the $500 M Rural Health grant over 5 

years as part of the Big Beautiful Bill. 

 

GF Air Force Base – Col. Rosales 

This was Col. Rosales first BRIC meeting.  Had introductions 

The runway resurface project is scheduled to start in April of 2026. 

Global Hawks will be relocated to Robins Air Force Base during runway work. 

2026 will involve a lot of exercising on the base with a heavy emphasis on counter UAS. 

GFAFB is the lead win for the Point Defense Battle Lab 

 

Civic Leaders – Barry Wilfahrt 

Working on the Base Retention Grant. 

The UAS Summit received a lot of interest from DC.  May have an opportunity to 

expand. 

The UAS Summit in 2025 was the largest ever.  Had over 750 attendees from 33 states 

and 7 countries. 

 

Military Affairs Committee – Tim Haddock 

The State of the Base address will be March 31, 2026. 

 



Grand Forks County – Tom Ford, Gracie Lian 

Continuing to work on staffing for the new fire station at Grand Sky. 

Working on the Compatible Use Study.  Have selected a consultant and currently 

working on their agreement. 

Grand Sky is now operating The HIVE.  Working with the Point Defense Battle Lab 

General Atomics is working with the Japan Coast Guard.  Hanger Zero is underway.  

2026 marks 10 years for GA at Grand Sky. 

Northrup Grumman will be doing engine checks in December.  Their new contract got 

delayed by the Government Shutdown.  It will be a 4-year contract that will expand 

staffing.  Also having discussions about hanger expansion. 

 

University of North Dakota – Scott Snyder, Mark Askelson 

Ben Davies from Northrup Grumman visited campus. 

Voyager Technologies has signed an MOU with UND.  Voyager Tech is leading the effort 

to replace space station. 

UND will participate on a panel on BBI webcast regarding Counter UAS efforts 

2026 will be a busy summer of Counter UAS testing. 

 

State of North Dakota – Sen. Barta, Sen. Meyer, Trevor Woods, Mary Christy 

State is currently getting an inventory of drones as part of the drone replacement 

program passed by 2025 legislature. 

Expect a special session in early 2026 to address the $500 M DHS funding from Big 

Beautiful Bill. 

The Commerce Department is under fire by state leaders.  They are looking for program 

successes. 

Twining is 75% done with demo 

 

Economic Development – Keith Lund 

Working on leads from the UAS Summit 

 

 



Federal Delegation – Tom Brusegaard, Randy Richards Sadie Hanson 

Sen. Cramer thanks the GFAFB for hosting representatives visiting the B1 team 

 

Base Consultants – Dave Deptula 

Provided update on work in DC 

 

City of Grand Forks – Todd Feland, Mayor Bochenski 

Delta has added a 4th flight out of GFK starting in April.  Hope to hear from United in 

early 2026. 

Construction continues on the Altru Sports Complex.  GF City Council will address 

phase 2 in 2026. 

Housing needs is a concern for City officials.  Looking to continue to address the 

housing need in our community at all levels. 

 

Next Meeting 

February 4, 2026 

8:00 am 

The Hive Executive Board Room 

 

 

 


