
City of Grand Forks 
Staff Report  
Committee of the Whole – January 12, 2026 
City Council – January 20, 2026 

Agenda Item: Purchase of Self-Contained Breathing Apparatus (SCBA) and Associated 
Equipment 

Submitted by: Charles Marcott, Fire Chief 

Staff Recommended Action: Approve all necessary budget amendments to authorize the 
purchase of Self-Contained Breathing Apparatus (SCBA) and associated equipment for the 
Grand Forks Fire Department at an approximate total cost of $702,000, utilizing cash previously 
set aside ($248,157), grant funding ($453,843), and/or authorized purchasing cooperatives, and 
authorize City staff to proceed with procurement in accordance with City and state purchasing 
requirements. 

Committee Recommendation:   

Council Action: 

BACKGROUND: 
The Grand Forks Fire Department (GFFD) relies on Self-Contained Breathing Apparatus 
(SCBA) as critical life-safety equipment for interior structural firefighting, hazardous materials 
response, and other immediately dangerous to life or health (IDLH) environments. The 
department’s current SCBA inventory consists primarily of units compliant with the 2007 
edition of NFPA 1981, which are now two full revision cycles behind current standards and 
approaching the end of their service life. 

In addition to the age of the SCBA harnesses and facepieces, the department’s air cylinders are 
subject to federally mandated service life limits. A significant portion of the existing cylinders 
will begin expiring in mid-2026, at which point they can no longer be legally or safely used. 
This creates an urgent operational and safety concern, as expired cylinders would immediately 
reduce frontline staffing capability and reserve apparatus readiness. 

The proposed purchase includes the replacement of SCBA units across frontline apparatus, 
reserve engines, and reserve aerial apparatus to ensure that the department can safely staff initial 

Motion by Weigel, second by Osowski to refer to City Council with 
recommendation to approve the request. Motion passed unanimously.



alarms, callback staffing, and extended incidents. Associated equipment includes spare cylinders, 
Rapid Intervention Team (RIT) packs, and related components necessary to support modern 
firefighting operations and compliance with current standards. 

While the City has previously pursued federal cost-sharing opportunities through the FEMA 
Assistance to Firefighters Grant (AFG) program, the total replacement need exceeds grant-
funded quantities. This staff report requests authorization to complete the full SCBA replacement 
project to ensure department-wide compliance, redundancy, and long-term operational readiness. 

 
FUNDING DETAILS 
 
Estimated Total Project Cost: Approximately $702,000 

Funding for this purchase will be supported through a combination of grant funding of 
$453,842.73 (approved on 10/6/2025), and previously identified one time purchase funding from 
cash previously set aside in prior budgets for local cost-share of the grant ($45,384.27) and 
associated equipment required ($202,773). Finance staff have reviewed this request and 
confirmed that funding mechanisms and reserve balances are sufficient to support the purchase 
while maintaining overall fiscal stability. 

This investment replaces aging, end-of-life equipment and avoids escalating maintenance costs, 
operational risk, and potential service disruptions associated with equipment failure or regulatory 
non-compliance. 

 
ANALYSIS AND FINDINGS OF FACT 

• SCBA equipment is mission-critical life-safety equipment required for nearly all 
interior fire operations. 

• The department’s current SCBAs are two NFPA revision cycles out of date, increasing 
maintenance challenges and limiting manufacturer support. 

• Air cylinders will begin expiring in 2026, which would immediately reduce operational 
capability if replacements are not secured. 

• Partial replacement creates inconsistent equipment configurations across apparatus, 
increasing training, maintenance, and safety risks. 

• Full replacement ensures: 

o Compliance with current NFPA standards 

o Improved firefighter safety and survivability 

o Standardized equipment across frontline and reserve apparatus 

o Reduced long-term maintenance and repair costs 

• Procurement through cooperative purchasing programs or competitively awarded 
contracts allows the City to obtain government-discounted pricing without the delays of a 



full independent bid process, consistent with City policy and North Dakota Century 
Code. 

• Grant Funding for SCBA’s approved on 10/6/2025 totaling $499,227 ($453,842.73 
grant/$45,384.27 local share) from Assistance to Firefighters Grant. 

• General Fund Cash previously set aside in prior budgets still available to cover costs of 
additional associated equipment being requested ($202,773). 

 
SUPPORT MATERIALS: 

• Prior City of Grand Forks Staff Report – Assistance to Firefighters Grant (AFG) SCBA 
Replacement 

• Grand Forks Fire Equipment Quote 
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