
 
City of Grand Forks  
Staff Report  
Committee of the Whole – N/A 
City Council – February 2, 2026 
  

Agenda Item: Section 5339: Bus and Bus Facility Formula Additional Funds 
  
Submitted by:  Kristi Slominski, Public Transportation Division Director 
    
Staff Recommended Action: Approve Cities Area Transit (CAT) request for additional 
federal funds for Section 5339: Bus and Bus Facility Formula Funds projects in the total 
amount of $152,096. 
 
January 26, 2026 – Committee Recommended Action: N/A 
   
February 2, 2026 – Council Action:  
  
 
BACKGROUND:  
Cities Area Transit (CAT) is in the process of receiving four replacement buses for fixed 
route service.  Due to the fixed route buses manufacturing starting in Canada and then 
moving to the United States for completion, CAT has incurred higher bus prices due to 
various manufacturer increases and tariff charges.  Also, CAT is in the process of 
receiving four replacement paratransit vans and the price of the vans have increased, 
which does not cover the cost of video cameras.  The North Dakota Department of 
Transportation (NDDOT) has suballocated 5339 funds from the Federal Transit 
Administration (FTA) to assist with covering the additional noted manufacturing costs.  
City staff recommends approval of the additional FTA funds of $152,096. 
 
ANALYSIS AND FINDINGS OF FACT: 

 
1. Additional Funding for 4 large Diesel Bus 

The four current 2010 32-foot Diesel buses have exceeded their useful life 
of 12 years or 500,000 miles.  The vehicles at the time of funding release 
and application were $635,000 per vehicle and are now at $695,617 per 
vehicle due to price increases and tariff charges.  The request is for an 
additional $145,094 FTA share and $25,605 local share for total additional 
funds of $170,699 at an 85/15 share. 

 
 

2. Additional Funding for Video Cameras 
The video cameras are needed for installation in four new paratransit vans 
that have exceeded their useful life of 4 years and 100,000 miles.  As CAT 
transitions to the new vans, the camera systems are outdated and not 



supported with new updates.  With the current increase in the price of the 
four vans, the cost of cameras is no longer within the current budget 
without the additional FTA funds. The request is for an additional $7002 in 
FTA share and $1,750 local share for total additional funds of $8,752 at an 
80/20 share.   
 
 
 

SUPPORT MATERIALS: 
• NDDOT Suballocation letter 






