Alerus Center Commission Capital Improvement
Schedule 2.25.26

2026 Budget

Out for Bid

Bids/Quotes
Received

Awarded

2026 Actual

Updated Total
Project Cost

Variance

Notes

Alerus Center Capital Improvement Projected

$4,980,000

$69,741

$647,202

Variance in this row applies only to 2026 budget.

Chiller Plant

Conference Center Renovation

S0

$8,396,397

-$231,397

Lunseth is wrapping up installation of the last of the insulation, and JCl plans
to walk with the fire marshal to inspect the space next week.

LED Display and Production System

S0

$5,992,394

$7,606

PCL/CC continues to work with their subs to check off punchlist items.
Projectors and mounting equipment all on site at HB - currently just waiting
on lenses to arrive mid-month before install can complete.

$4,500,000

Sole Source

$4,263,057

$4,263,057

$236,943

AIlA approved, signed, and returned to Daktronics. Project is officially
underway with anticipated substantial completion date of 8/1/26.
Subcommittee meeting 2/26/26 to discuss alternates 7-20 and any other
remaining requests from stakeholders.

Elevators

Waste Receptables

General Safety Improvements

$300,000

$300,000

Dominick currently working on specs for public RFP in the coming weeks.

Landscaping

$10,000

$10,000

Tipsters

Plywood

Riding carpet vacuum/extractor

Riding floor scrubber/sweeper

Washing machine

Personal Computers

$20,000 N/A N N $9,545 $9,545 $10,455|Panasonic cameras to be sourced from RBB.
$20,000 N/A N N S0 S0 $20,000

$30,000 N/A Y Y $29,976 $29,976 $24|Awarded to Lumber Mart - delivered on 2/2/26
$30,000 N/A N N S0 S0 $30,000

$25,000 N/A N N SO SO $25,000

$30,000 N/A Y Y $20,930 $20,930 $9,070|Awarded to RJ Kool - 1/29/26

$15,000 N/A Y Y $9,290 $9,290 $5,710|Awarded to Dell - 1/29/26




