
MINUTES 

Grand Forks Events Center Commission 

 

Wednesday January 22, 2025| 12:00 pm 

Meeting Room 12  

           ____________ 

 
Call to Order: Jarrod Spoor called the meeting to order at 12:03pm 

 

Roll Call 

Present: Jarrod Spoor, Russell Kraft, Ken Vein, Greg Rixen, Scott Foyt, Matt Fischer; Chad Karthauser  

City: Maureen Storstad 

Alerus Center: Anna Rosburg, Derek Hoffert, Allen Hess, Dominick Washington, Shelby Looker, 

Breanne Sypherd, Matthew Ternus, AJ Heath 

Guests: Casey Hutton (EAPC), Ryan Richardson (PCL Contractors) 

 

We have a quorum. 

 

Consent Agenda 

The minutes from the last Commission Meeting on December 18, 2024, were reviewed and approved. 

 

A motion was made by Russell Kraft to approve the minutes; seconded by Scott Foyt 

Motion passed unanimously. 

 

The minutes from the Special Commission Meeting on January 2, 2025, were reviewed and approved. 

 

A motion was made by Matt Fischer to approve the minutes; seconded by Greg Rixen 

Motion passed unanimously. 

 

 

December Financials 

 

We had 27 events of the 28 budgeted for December, this consisted mostly of meetings, holiday parties, 

drive-in movie, and Hairball.  Total Event income was $177,661 of the budgeted $168,555 resulting in a 

favorable variance of $9.108. Indirect expenses were $599,406 of the budgeted $397,621 resulting in an 

unfavorable variance of ($201,786).  Total Net Loss for the month was ($323,978) of the budgeted net 

income of ($106,754) which resulted in an unfavorable variance of ($217,223) for the month.  Year to 

date we have had 357 of the 391 budgeted events for the year. Total Event Income for the year is 

$4,118,931 of the budgeted $3,345,681 resulting in a favorable variance of $773,250.  Indirect expenses 

were $5,187,061 of a budgeted $4,771,446 resulting in an unfavorable variance of ($415,616).  Total 

operating income for the year is $790,410 of the original budget $41,977. This generated a favorable 

variance of $748,433 for the year.  AR is positive at about 96% current for the period with only 2 ½% 

over 30 days.  AP is current with only US Foods at a 45-day term, but it’s usually paid upon arrival to 

receive a discount on the next bill. There is an expected blackout coming in February to prepare for the 

new accounting programs that are going to be in place March 1.   The rolling forecast, showing the year’s 

wrap up, summarized the numbers previously mentioned with the net income of $748,433 for the year.  

Calculating the qualitative incentive of $20,000 & the quantitative incentive of $146,886 totaling 

$166,886 which deducted from the net operating income resulted in a total of $623,524.  

 



Anna did present a brief reminder of the differences of the quantitative and qualitative scores and that 

they are a corporate incentive.  Maureen also touched on the ¼% sales tax numbers in reference to the 

final numbers of the year.  

 

A motion was made by Ken Vein to approve December financials and seconded by Greg Rixen 

Motion passed unanimously. 

 

Officer Elections 

 

Anna touched on the process for chair, vice-chair and secretary to be decided among the commissioners 

and will need to be decided soon.  Jarrod doesn’t mind staying in his current role as chair and willing to 

stay on a 2nd year. Russell and Scott also don’t have issue with retaining their roles.   

 

Management Reports 

 

a. Executive – Booking process for 2025 is “brutal” across the markets, CA wildfires are 

impacting as well.  There are opportunities but it’s slow everywhere. Turf cover is on site and 

halfway done.  Anna introduced Ryan Richardson, CMaR for the conference center 

renovation and has sample finishes that are under consideration. Looking to have certain 

meeting rooms and junior ballroom bathrooms having a more premium finish.  Casey also 

stressed better technology and AV for certain areas and ballrooms as well.  Design meetings 

began last week, and 2 commission reps will be in attendance.  The date conflict with UND 

for a football game in October has been resolved and the game is set.  

b. Finance – Preparing for the new software, NetSuite by Oracle, COUPA is a vendor software 

that will speed up their payment process.  Andrea and Kaylee will be attending training in 

February to ease the transition. 

c. Operations – Roy Williams is the new Ops Manager.  Turf cover is going down easier and 

faster with the new cover.  New carpet is going into the elevators to match the suites and the 

new water fountain refilling stations will be operational by Pork and Brew. 

d. Food & Beverage – Prepping for Pork and Brew, working on the new Point of Sale systems. 

e. Partnerships – Full percent of growth from 23 to 24, 252% growth since 2017 when we took 

over. Business plans will show details.  Suite Renewals are 100% for 2025.  There were 

increases for some that had not seen an increase in years, but they were agreeable to the 

changes.  Pork and Brew is coming up and has taken much of Derek’s time for January. Field 

Suites for football are good with one purchased for the whole season.    

f. Marketing – Pork and Brew has increased ticket sales this year, the VIP is sold out.  Increased 

reach across social media and in comments.  Crop Expo, PBR and Trucks coming up along 

with the third Throne MMA event are coming up and working with their teams to increase 

their reach.  PBR was advertised at a Fargo Force game with an exchange for a few tickets for 

a giveaway.  

g. Conference Sales – 27 events equaled to 46 event days, 357 events total for 590 event days 

which equaled an event and a half a day for the entire year.  Adding in the 66 dark days it 

equaled out to 2 events per day for the year.  Wedding inquiries are up, and Kayla has been 

busy with bookings.  Home stretch for Crop Expo which we are a partner in and has our 

marketing and sales team very busy.  Currently sitting at 196 events booked for the year.  

Attendance was up 86,500 over this past year.    

h. Events – Breanne updated that Hennessy is doing well in her new job, a new Event Manager 

has been hired, Carson Grosskreutz, begins next week.  We have a major project with 

emergency services around the county to do an active shooter exercise coming up in March. 

 



Committee Reports 

 

a. Finance & Renovation – 2024-25 Capital review – Chiller plant roll door has been installed to 

keep it warm, and the demo is to begin on the UND side of the building.  They are also working 

on getting insulation in as well. A change order is to be signed to do the HVAC for the comm 

room. Working with the Public Arts Commission regarding the art on the walls in the pre-

function area during the renovation.  Derek touched on the long-range capital plan and all of its 

nuances to show what we have to look forward to when lining up funds with projects, but it is an 

ongoing document. 

b. Visit Greater Grand Forks – Julie Rygg was out. 

c. UND – UND audit is complete and came back favorable and all the numbers have been 

submitted to the NCAA.  New UND football head coach Eric Schmidt has filled his full-

time staff and are very excited for the year.  NCAA settlement regarding likeness sharing 

has been handed down and the schools that are opting into the revenue sharing will be 

subject to Title 9 guidelines from the Department of Education. More information to 

come on that. 
 

Other 

 

Adjournment 

 

A motion was made by Russell Kraft to adjourn; seconded by Matt Fischer 

Motion passed unanimously. 

 

 

Meeting adjourned at 1:16 pm 

 

 

 

              

Respectfully submitted,     Jarrod Spoor,  

AJ Heath, Office Manager     GFECC Chair  
 


