MINUTES
Grand Forks Events Center Commission

Wednesday February 26, 2025| 12:00 pm
Meeting Room 12

Call to Order: Jarrod Spoor called the meeting to order at 12: pm

Roll Call

Present: Jarrod Spoor, Russell Kraft, Greg Rixen, Scott Foyt, Matt Fischer; Irene Halbritter, Erik
Martinson

City: Maureen Storstad, Todd Feland

Alerus Center: Anna Rosburg, Derek Hoffert, Allen Hess, Dominick Washington, Shelby Looker,
Breanne Sypherd, Andrea Wegener, Matthew Ternus, AJ Heath

Guests: Casey Hutton (EAPC), Ryan Richardson (PCL Contractors)

We have a quorum.

Consent Agenda

The minutes from the last Commission Meeting on January 22, 2025, were reviewed and approved.

A motion was made by Greg Rixen to approve the minutes; seconded by Scott Foyt
Motion passed unanimously.

January Financials

We had 32 events of the 31 budgeted for January, this consisted mostly of meetings, a couple of holiday
parties, and Harlem Globetrotters. Total Event income for the month was $161,144 of the budgeted
$157,712 resulting in a favorable variance of $3,431. Indirect expenses for the month were $399,241 of
the budgeted $436,864 resulting in a favorable variance of $37,623. Total Net Loss for the month was
($96,778) of the budgeted net loss of ($145,060) which resulted in a favorable variance of $48,283 for the
month. Year-to-date is going to be a carbon copy of the monthly because it is the first of the year. AR is
current at 99% so far with AR at 84%. The balance sheet shows total assets of $7,395,852 and current
liabilities of $4,782,400 and total equity of $2,613,453. The rolling forecast is hard to predict at this time
due to being so far out, but we are budgeting a loss of $501,321 for the year.

A motion was made by Greg Rixen to approve January financials and seconded by Matt Fischer
Motion passed unanimously.

Officer Elections

Anna began summarizing the discussion last month, and retention for the position of chair, vice chair,
secretary. The recommendation is to keep the chair in place and the vice chair and secretary could be
changed if the vote was to go that way. Jarrod was good to remain as chair. Russell was ok with stepping
down from vice-chair due to other commitments and Scott was good to stay on as secretary.



A motion was made by Scott Foyt to retain Jarrod Spoor as Chair and was seconded by Russell Kraft
Motion passed unanimously

A motion was made by Jarrod Spoor to name Greg Rixen to the role of Vice-Chair, seconded by Scott
Foyt
Motion passed unanimously

A motion was made by Matt Fischer to retain Scott Foyt as Secretary and was seconded by Russell
Kraft
Motion passed unanimously

2024 Qualitative Presentation

Anna began with the review of the incentive fees being qualitative and quantitative. Today we will only
focus on the qualitative presentation which covers the six criteria. Customer Satisfaction, Maintenance
and upkeep, Community involvement, User satisfaction, Marketing and Food Quality. The qualitative
incentive fee is an award of no less than $0 and no more than $25,000. The scale is 1-5 and divided by 30
to come up with the individual score to combine and come up with the average score, which is usually
high 4’s. Anna went over the Star system and how things come together to get evaluated for the
individual criteria. She then proceeded to cover the individual criteria from the past year.

Management Reports

a. Executive — No report was given

b. Finance — Andrea and Kaylee went to Denver for training on the new software changeover.
Kaylee is working hard to move the excel docs over to NetSuite. There will be a changeover
of 3 accounting platforms for the entire company coming soon. Auditors are in the building
this week and working on wrapping 2024, working in 2025 and preparing budget for 2026

c. Operations — Housekeeping manager started this week; Dominick is going to Bismarck for a
cyber security training with 2 others. The new turf cover held up with crop expo and trade
show season underway.

d. Food & Beverage — updating the dish area by the kitchen to try to improve efficiency.

e. Partnerships — One of the most successful Happy Harry’s Pork and Brew, big increase in
vendors, and ticketing. The corporate quota is at 72% fulfilled on the budgeting side for the
city. Both suite levels are sold out for the year. There are so decent investments from some
large partners but can’t go into detail at this time.

f.  Marketing — Sprint to PBR and Trucks coming in April and working to generate ticket sales.
Working with the karaoke group the works out of Playmakers to do a country and rock night
to do a ticket giveaway. Looking to expand to the campus and podcasts. Crop expo was a
huge success

g. Conference Sales — January 32 events, 44 event days, 6 dark days total and for 2025 there are
224 confirmed bookings of the 322 goals for the year, making it 70% booked. Working to
book some events during the renovation using faux walls and the concourse. Comic Con is in
the arena in August and Smoke & Shine in the parking lot during the summer and we are
working to keep events rolling through the renovation. Crop expo was a huge success, and
Megan Lenertz was kept on as an advisor

h. Events — Tailgate townhall with UND to look forward to the upcoming football season. Pork
and Brew, Grand Outdoors shows were very successful. Robotics competition is coming in a
couple of weeks, flooding the building with over 50 schools and lots of teens. Part of the
summer projects will be ADA training with full and part-time staff to better serve those
individuals. PBR, Trucks, MMA and graduation are all in the works. Anna mentioned a



corporate wide security evaluation that was conducted during Zach Bryan where they
evaluated our safety procedures and emergency action plan. They returned to do a tabletop
exercise with us, PD and Altru recently to discuss responses and communication and how that
process will look when put all together. There is also a large city-wide first responder
training that is being planned for mid-March. DHA was also involved and were pleased to
see that we are lining up with their recommendations.

Conference Center Renovation Update

Ryan Richardson began with the project log that should be posted tomorrow, and talks continue with
subcontractors and the local market that are interested in looking at the project and making sure that they
know what they are set up for this deployment. They are working through the schedules and making sure
they know the scope of options and list of alternatives. They are making sure to understand that list, so
that pricing can begin and start to see numbers to know where they are on budget to quickly say yes or no
to things or set them aside for later. At this time, it looks like there is potential to get spaces back online
early and for now they are gearing up for the construction to begin. Anna mentioned that the biweekly
design meetings have been beneficial with keeping the upscale but neutral and versatile aesthetics for the
end results. The finishes are available to view at any time. Some of the renderings are being passed
around and some changes have been made but there is nothing that needs to be voted on at this time, this
is just an indication of the direction things are going in.

Committee Reports

a. Finance & Renovation — 2024-25 Capital review — Dominick began with a request to surplus
50,000 sq. ft. of the old turf cover to be approved.

A motion was made by Scott Foyt to surplus 50,000 square feet of turf cover, seconded by Irene
Halbritter
Motion passed unanimously

Derek mentioned that more items will be coming up for surplus as the renovation approaches, to
include the blue furniture in the pre-function outside of the ballrooms.

b. Visit Greater Grand Forks — Jan occupancy is up, which is rare for January. Canadians
are upset with the political climate but hopefully the exchange rate will improve, and it
create a good change. There is also a new move to put money toward the shows for
support.

c. UND - Erik recapped 2024 and was a good meeting with the staff and plan out what new
ideas that will lay out for 2025 and see what will come to fruition.

Adjournment

A motion was made by Russell Kraft to adjourn; second by Scott Foyt
Motion passed unanimously.

Meeting adjourned at 1:22 pm



Respectfully submitted, Jarrod Spoor,
AJ Heath, Office Manager GFECC Chair



