MINUTES

Grand Forks Events Center Commission [\L L E RU S

Wednesday May 22, 2024 | 12:00 pm
Meeting Room 12/ Conference Line
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Call to Order: Jarrod Spoor called the meeting to order at 12:03 pm.

Roll Call

Present: Jarrod Spoor, Russell Kraft, Scott Foyt, Matt Fischer, Greg Rixen, Irene Halbritter,
Chad Karthauser,

City: Maureen Storstad, Todd Feland

Alerus Center: Anna Rosburg, Derek Hoffert, Breanne Sypherd, Shelby Looker, Toryn Jones,
Dominick Washington, Allen Hess, and AJ Heath

We have a quorum.

Consent Agenda

The minutes from the last Commission Meeting on April 24, 2024, were reviewed and approved.

A motion was made by Greg Rixen to approve the minutes; seconded by Irene Halbritter
Motion passed unanimously.

April Financials

Very busy month with 43 events of the 39 budgeted. Hosting Globetrotters, Chris Stapleton,
Kane Brown and PBR. Total Event income was $709,948 of the budgeted $480,741 resulting in
a favorable variance of $229,207. Indirect expenses were $390,010 of the budgeted $397,620
resulting in a favorable variance of $7,610. Total Income for the month was $513,155 of the
budgeted $205,432 which resulted in a positive net income of $307,723. Year to date we have
had 145 of a budgeted 146 events. Event Income for the year is at $1,780,799 of the budgeted
$1,373,996 resulting in a favorable variance of $406,803. Indirect expenses were $1,663,619 of
a budgeted $1,590,482 resulting in an unfavorable variance of ($73,137). Total operating
income for the year so far is $814,619 of the original budget $272,761. This generated a
favorable variance of $542,234 so far this year. AR is positive at about 98% current for the
period with a verbal commitment for the 120 day and for AP we are current with the last of April
being cleaned up prior to this. Rolling forecast is still early in the year but we are still projecting
a positive operating income around $280,000.

A motion was made to approve April financials Russell Kraft and seconded by Greg Rixen
Motion passed unanimously.

2025 Budget Discussion

Anna went through the power point presentation of how the budget numbers are evaluated due to
the past years and noting trends based on events and attendance of the different events. She went



on to discuss the standards and guidelines for each department and how important it is to
maintain those standards and numbers throughout the year. Derek reviewed the Capital Strategy
that goes out to 2060 which includes the life expectancy of significant mechanical systems and
equipment. The budget will be reviewed by the Commission once more before getting presented
to the city council.

Management Reports

a. Executive — Anna passed.

b. Finance — Nothing new just trying to keep up with training and coverage for time off
in the summer.

c. Operations — Carpet cleaning after MMA & new lighting software and server were
completed yesterday. Cleaning projects are on-going for the summer.

d. Food & Beverage — April concerts were good. Cost of Goods was down. Now
working on summer projects

e. Partnerships — 96% to goal for the year. Grand Forks Subaru will be the new partner.

f. Marketing — April turnouts for shows were solid, PBR changed their show layout to
accommodate a larger crowd and was boasted by the promoter on social. MMA was
sold out; the promoter was very happy and booking again. 80,300 tickets sold for the
year -2"¢ highest year behind 2022. Couple of announcements coming up, still
working on dates

g. Conference Sales — 43 events in April, 70 event days, 2 dark days for April. 145" day
of the year we’ve had 244 event days. May is tracking to be above average. 313 of
the 390 events booked for the year.

h. Events —Bre thanked Abi & Shelby for keeping the event staff busy. The new event
manager starts on Tues. Bre & Hennessy are headed to Florida for VMS. Annual
event staff training coming up for August.

Committee Reports

a. Finance & Renovation — 2023 Capital review, Derek touched on the CMAR for the
convention center renovation is moving forward and going live soon with the deadline of
June 2 and interviews the start the following week. Ken Vien was requested to
participate, and Irene offered to sit in with the interviews as well. AV upgrade starts
tomorrow and hopeful it won’t be long. Central plant is moving along and
groundbreaking in mid-June. New door frames for the arena will be installed this
summer, roof project is on hold for a frame but should not impact the end date. Suite
renovations are about done, a “blue tape” walk-through to make sure finishing touches
are done. C-riser repair will be in mid-June. The new lighting server and system is up and
running.

b. Visit Greater Grand Forks — Julie room and ADR is up over post covid numbers. Alerus
center event KB was up 78%, PBR and Champions Ball night was at 87%, TMTT night
was up 70%, Commencement was just under 90% on Friday and 80% on Saturday.
Border crossings were up in March. Event Funding Applications were up again.



c. UND - Chad stated Missouri State is leaving the Missouri Valley which will impact a
couple dates in the future years. Track & Field is ongoing and a decision was made on
the NCAA court case that will be

Adjournment
A motion was made by Matt Fischer to adjourn; seconded by Scott Foyt

Meeting adjourned at 1:34pm.

Respectfully submitted, Jarrod Spoor,
AJ Heath, Office Manager GFECC Chair



