
MINUTES 

Grand Forks Events Center Commission 

 

Wednesday September 25, 2024 | 12:00 pm 

Meeting Room 12  

           ____________ 

 

Call to Order:  Jarrod Spoor called the meeting to order at 12:03pm 

 

Roll Call 

Present: Jarrod Spoor, Russell Kraft, Greg Rixen, Scott Foyt, Matt Fischer, Irene Halbritter, 

Chad Karthauser  

City:  Maureen Storstad 

Alerus Center: Anna Rosburg, Derek Hoffert, Dominick Washington, Shelby Looker, Hennessy 

Locsin, Allen Hess, AJ Heath 

 

We have a quorum. 

 

Consent Agenda 

The minutes from the last Commission Meeting on August 28, 2024, were reviewed and 

approved. 

 

A motion was made by Greg Rixen to approve the minutes; seconded by Irene Halbritter 

Motion passed unanimously. 

 

August Financials 

 

A busier month with 26 events of the 24 budgeted, this consisted mostly of meetings and Zach 

Bryan.  Total Event income was $894,005 of the budgeted $115,940 resulting in a favorable 

variance of $778,066.  Indirect expenses were $390,357 of the budgeted $397,620 resulting in a 

favorable variance of $7,264.  Total Net Income for the month was $642,577 of the budgeted 

($159,369) which resulted in a net income of $801,946 for the month.  Year to date we have had 

226 of the budgeted 257 events for the year. Total Event Income for the year is $2,915,168 of the 

budgeted $2,000,426 resulting in a favorable variance of $914,741.  Indirect expenses were 

$3,242,818 of a budgeted $3,180,964 resulting in an unfavorable variance of ($61,855).  Total 

operating income for the year so far is $995,140 of the original budget ($202,043). This 

generated a favorable variance of $1,197,184 so far this year.  AR is positive at about 90% 

current for the period.  AP is current with 94% of the bills paid on time.  The rolling forecast is 

still projecting a positive operating income around $702,663 of the budgeted $41,977. 

 

A motion was made by Greg Rixen to approve August financials and seconded by Scott Foyt 

Motion passed unanimously. 

 

 

 

 



Scrubber Bid Review & Vote 

 

Derek presented all the bid submissions that came in from the city for the project and clarified 

that Stein’s did not submit for half of the bid and that the number Tennant provided is for a 

single scrubber, but it was confirmed that they were able to provide everything requested and for 

a much better deal. 

 

Motion made to move forward with the Tennant bid based on the recommendation of F & R 

was made by Scott Foyt and seconded by Matt Fischer 

Motion passed unanimously 

 

 

Management Reports 

 

a. Executive – Anna reported that booking priorities for 2025 are a bit lite for now, 

which is industry wide, also for 2025 is an inquiry for going cashless, also looking 

into the grab & go concept for concession like items.  Derek made mention of Anna’s 

recognition in a national publication, Venues Now, for being an outstanding leader in 

the industry  

b. Finance – Andrea left early due to illness 

c. Operations – Dominick made note that Anna was able to operate the turf groomer 

now.  Promotion of Erika Anderson to Senior Operations Manager and still looking 

for a replacement for Kyle Stone. Have 2 OVG employees assisting from Tulsa. 

Excited to see the Field Suites up and running, it was inspired by the US Bank visit 

for turf cover.   

d. Food & Beverage –Allen said that the first 3 games have gone well, an offer has gone 

out to a new chef and waiting on response.  

e. Partnerships – Derek partnerships continue to sit well this year; a few renewals and 

sponsorships are still pending.  VEX robotics coming in and Throne in the ballrooms 

all have sold sponsorships with the building.  Already at 106% for the year in sales 

and touched on the new food & drink service that has been added to Peterson Porch 

out of the Silver Bullet Bar on the south bridge deck. 

f. Marketing – Shelby started with the recently announced 2night PBR, and Harlem 

Globetrotters for 2025.  Working with Derek to promote Wine Knot, Mannheim, 

Hairball and Throne MMA. The new Director of Marketing has been hired and will 

begin in October. 

g. Conference Sales – Shelby reported August was very busy with events resulting in 51 

events days.  August was the highest attending month in recent history.  September is 

crazy at 39 events.  A new Sales Manager has been hired and will be starting in 

October. 

Working with vendors on the CC renovation for input.  87% booked for the year, 115 

events for 2025 so far.  Busy weekend coming up with Homecoming, Sioux Awards 

and Alumni Honor dinners and the AF ball this Saturday which will be over 2000 

plates being served.   

h. Events – Hennessy in for Bre reported new intern has started and doing well, a 

meeting was held recently with event supervisors that went very well 



 

Committee Reports 

 

a. Finance & Renovation – 2024 Capital review.  Dominick began with the chiller plant 

project is now underway, digging and electrical is underway.  Roofing is being finished 

up the flashing now and there is a change order coming for the heat tape.  The networking 

project is still being finalized and needing Marco on site for the POS system, Clover, 

working together to get issues resolved during the events.  Football and concerts test the 

system differently, the UAS summit tests it differently and The Pride of Dakota event 

also tests the wireless system. 

b. Visit Greater Grand Forks – Julie was not in attendance 

c. UND – Chad began with softball opening at Albrecht field on campus which will be 

utilized by the city.  Soccer is done with preseason and off to Summit League in  

Denver.  Volleyball is having the best start to the season, begin Summit League next 

weekend.  Basketball schedules have been announced.  Football is underway and 3-1 so 

far and hopeful to go to Fargo 4-1. 
   

Adjournment 

 

A motion was made by Greg Rixen to adjourn; seconded by Scott Foyt  

 

Meeting adjourned at 1:00pm 

 

 

 

              

Respectfully submitted,     Jarrod Spoor,  

AJ Heath, Office Manager     GFECC Chair  
 


