MINUTES
Grand Forks Events Center Commission [\L L E RU S

Wednesday November 20, 2024 | 12:00 pm CEN F R
Meeting Room 12 '

Call to Order: Jarrod Spoor called the meeting to order at 12:03pm

Roll Call

Present: Jarrod Spoor, Russell Kraft, Greg Rixen, Scott Foyt, Matt Fischer, Irene Halbritter,
Julie Rygg, Chad Karthauser

City: Maureen Storstad

Alerus Center: Derek Hoffert, Allen Hess, Dominick Washington, Shelby Looker, Hennessy
Locsin, Matthew Ternus, AJ Heath

We have a quorum.

Consent Agenda

The minutes from the last Commission Meeting on October 23, 2024, were reviewed and
approved.

A motion was made by Matt Fischer to approve the minutes; seconded by Irene Halbritter
Motion passed unanimously.

October Financials

We only had 32 events of the 38 budgeted for October, this consisted mostly of meetings,
conferences and a football game. Total Event income was $253,563 of the budgeted $405,247
resulting in a favorable variance of $151,684. Indirect expenses were $449,074 of the budgeted
$397,620 resulting in an unfavorable variance of ($51,453). Total Net Loss for the month was
($43,780) of the budgeted net income of $129,938 which resulted in an unfavorable variance of
($173,718) for the month. Year to date we have had 298 of the 329 budgeted events for the year.
Total Event Income for the year is $3,698,075 of the budgeted $2,882,811 resulting in a
favorable variance of $815,265. Indirect expenses were $4,081,772 of a budgeted $3,976,205
resulting in an unfavorable variance of ($105,568). Total operating income for the year so far is
$1,249,688 of the original budget ($129,724). This generated a favorable variance of $1,119,965
for the year. AR is positive at about 95% current for the period. AP is current mostly current at
76% of the bills paid on time and 24% is in the 30-60day payment. The rolling forecast is still
projecting a positive operating income around $753,622 of the budgeted $41,977 resulting in a
positive variance of $711,645.

A motion was made by Russell Kraft to approve October financials and seconded by Greg
Rixen
Motion passed unanimously.



Management Reports

a.

Executive — Derek in for Anna — Turf cover presentations tomorrow, public bid goes
out December. Anna & Derek have been sitting on the planning for the new sports
complex. Bookings are just slow for next year and throughout the Midwest region in
particular.

Finance — not much to present, just working hard to meet deadlines with the short turn
arounds to get things done.

Operations — Housekeeping Manager position is open. New Ops manager was here to
help for a couple of days, begins in January. Turf cover meetings will be tomorrow.
Food & Beverage — slowing down after October. Holiday party mode is in gear and
working on 2025.

Partnerships — Wrapped up football, Field Suites were a huge hit, only comment was
for cup holders. This generated an additional $15,000 in new revenue. There is room
for expansion for next year. Focus on Happy Harry’s Pork & Brew for next year.
Working on business plan for 2025

Marketing — for last month Facebook posts are up and Instagram is up too. Digital
media is growing and looking to push Hairball on December 6. Coming up with
HGT, Pork & Brew, PBR and Monster Trucks. Looking to find a way to break up the
walk-up crowd on the day of shows.

Conference Sales — October was busy. 490 event days for the year as of October 31%.
Attendance is up, beating 2021 by 40,000. There have been 346 events on the books
but still have contracts in the works. 162 of the 300 events booked for 2025. Kayla is
doing good and very helpful. Very light on holiday events. Working on a big
rebrand project on the CC remodel with the hope that plans will be finalized by the
end of the year.

Events— MMA/ voting/VEX robotics, Jenna staying on thru year, 2 Event Manager’s
graduating Chamber Leadership, Safety Committee is also working on new
procedures regarding propped doors and overall safety.

Committee Reports

a. Finance & Renovation — 2024 Capital review — Chiller plant is still ongoing but off today
due to snow. Roof warranty needs are completed and should be coming through in the
next few days. Looking to add the heat tape with Bergstrom Electric. Turf cover
committee will be meeting tomorrow to review the potential bidders.

b. Visit Greater Grand Forks — Julie noted that Anna sits on the VGGF Board, and looked
for a vote to have her retain her position when her term ended at the end of December.

A motion was made by Matt Fischer to keep Anna Rosburg on the board of VGGF;
seconded by Russell Kraft
Motion passed unanimously.

A slight dip in October for occupancy, which is slightly down from last year but room
revenue is up by 11%. Boarder numbers are still not where they were in 2019, but trends



are changing and trying to target the younger demographic to let them know what all
there is to do.

c. UND - Huge crossover season in sports is ongoing. Lots of basketball, hockey,
volleyball, etc. Football is not going to have playoffs here but there is a remote chance
that they could still get invited but not likely. Future schedules are looking good, 2025 &
2026 football schedules are firm for the Alerus.

Other

Short discussion on the Fargo votes — the Fargodome vote did not go through. Social media
comments were not kind and were a bit of a testament to the Grand Forks community and their
appreciation for the Alerus Center. The convention center vote did go through which will be a
concern in the future and still has the potential to be on the Fargodome property, but the Alerus
center is promoting our conference center renovation that will be completed next summer to keep
the building on the leading edge of this market. The increased lodging tax in Fargo could prove
to be problematic in the long run.

Adjournment

A motion was made by Greg Rixen to adjourn; seconded Russell Kraft
Motion passed unanimously.

Meeting adjourned at 12:52pm

Respectfully submitted, Jarrod Spoor,
AJ Heath, Office Manager GFECC Chair



