
City of Grand Forks 
Staff Report 
Committee of the Whole – May 26, 2026 
City Council – June 1, 2026 

Agenda Item:  Project No. 8984, Police Department Renovation – Phase 1 Scope Expansion Request 

Submitted by: Todd Feland, City Administrator    
        Brandon Boespflug, Director Department of Building Safety 
        Jason Freedman, Police Chief         

Staff Recommended Action:   Approve amending project scope for Project No. 8984 Police Dept. 
Renovation Phase–1 to Diversified Contractors (General Contractor) in the amount of $68,563.57, Ideal 
Power Solutions (Electrical Contractor) in the amount of $3,200.00, and Building Systems of ND 
(Abatement Contractor) in the amount of $19,600 for a total amount of $91,363.57. 

Committee Action: 

Council Action: 

BACKGROUND: 
As remodeling construction is ongoing on the second floor of the Police Department Building, Police 
Department leadership has identified an opportunity to add additional useable space on the second floor of 
the building that was not originally part of the project scope.  This second-floor additional scope area allows 
for better workflow now and sets the Police Department up to better accommodate future growth.  Doing 
this concurrently with the current remodel makes sense for demolition, clean-up, and limiting the overall 
impact on Police Department operations. The additional scoped area will be used by Police Department for 
the detective staff members in the Criminal Investigation Bureau and will allow the modernization of their 
space and will better integrate and improve communication among the detective team members. 

Beyond what has already been done by Police Department staff, this expanded scope area will need 
additional work, which exceeds the abilities of Police Department facility and equipment personnel. This 
additional scoped work includes carpeting (which requires asbestos removal), electrical upgrades, updating 
fire doors, and removal of walls to meet code and exiting requirements.  

ANALYSIS AND FINDINGS OF FACT: 
• The additional project scope of $91,363.57 is within the 2026 budget of the City of Grand Forks

Building Fund.
• The City Council awarded the bids for Project No. 8984 Police Department Building Renovation

– Phase 1 on December 15, 2025 in the amount of $1,001,190.00

SUPPORTING DOCUMENTS: 
• City of Grand Forks Staff Report Award Contract for Project No. 8984, Police Department

Renovation – Phase 1 dated December 15, 2025

Motion by Berg, second by Lunski to forward to City Council with a 
recommendation to approve the staff recommendation.  Motion passed unanimously.

Motion by Fridolfs, second by Lunski to approve on consent agenda.
Motion carried unanimously.
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• Diversified Contractors Change Order 
• Ideal Power Solutions Change Order 
• Building Systems of ND Abatement Proposal 
• Map identifying current scope and proposed additional scope 


