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Agenda Item:  Appointments to Events Center Commission.

Submitted By: Brandon Bochenski, Mayor

Staff Recommended Action: Approve Events Center Commission Public at Large members
Tricia Berg, Landon Bahl, and Ryan Graf for a three-year term.

Committee Recommended Action: N/A

Motion by Lunski, second by Osowski to approve Bahl, motion carried unanimously.
: s Motion by Vein, second by Sande to approve Graf, motion carried 6-1 with Osowski dissenting.
Council Action: Motion by Fridolfs, second by Weigel to approve Berg, motion failed 3 to 4, with Weigel, Osowski,
Lunski, and Vein dissenting. Mayor will look for another candidate.

BACKGROUND: The Grand Forks Events Center Commission adopts policies, procedures, rules and/or
regulations to manage and promote the Alerus Center to support their mission.

The Commission is made up of (7) voting members and two (2) nonvoting members. Of the voting
members, six (6) are appointed from the public at large and one (1) is a City Council member. The non-
voting members are one (1) representative from the University of North Dakota and one (1) from the
Greater Grand Forks Convention and Visitors Bureau (Visit Greater Grand Forks).

Commission Members serve for a 3-year term and public at large members are limited to 2 terms on the
commission.

ANALYSIS AND FINDINGS OF FACT:
e Tricia Berg is being appointed in her role as a City Council Member and to provide
additional support and guidance from a City Council perspective. Landon Bahl and
Ryan Graf expressed interest and have a strong capability in serving on the Events
Center Commission.
e Mayor Bochenski recommends the appointments.

SUPPORT MATERIALS:
e Landon Bahl and Ryan Graf background information.
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Landon Bahl

322 Hospitality Group - Grand Forks, ND
Vice President & COO
2022-2025
« Oversaw all aspects of operations including multiple event spaces with hundreds of
events per year

Lando LIVE Music Festival - Bottineau, ND
Owner & Festival Director

2021-2023
« Built a music festival which ran for three years featuring several thousand attendees
each year

« Booked national bands like Jordan Davis, Bowling For Soup, Puddle of Mudd,
Granger Smith, Kameron Marlowe, Jerrod Neimann & others
« Oversaw all marketing, booking, F&B, ticketing, and production

Paycom Center & COX Convention Center - Oklahoma City, OK
Booking & Marketing Manager
2018-2020
« Built valuable relationships with key stakeholders, such as promoters, agents, and
managers across multiple genres
e Programmed content resulting in a 117% increase in tickets sold from 2019 to 2018
e Increased show content resulting in a 194% increase in gross ticket revenue from
2019 to 2018
« Assisted with booking top tier talent - including 9 of the Top 50 tours in 2019
e Launched a one of a kind back-of-house experience for artists & promoters that has
earned industry praise
« Planned & executed innovative grass-roots marketing strategies to aid in event
promotion & ticket sales, helping drive 9 SOLD-OUT arena shows in 2019
» Manage booking calendar that includes 40+ NBA games, in addition to 40+ other
ticketed events.

Creative Artists Agency - Nashville, TN
Admin & Legal Assistant
2017-2018
« Worked on the music side for genres such as country, rock, EDM, and christian
booking regular shows and routing tours
« Compiled all routing calendars for agents

Romero Entertainment Group - Nashville, TN
Onsite Service Representative
2016-2020
» Provide Romeo Entertainment clients with services such as backstage management,
meet & greet facilitation, and artist settlement/payment facilitation
« Primarily worked at music festivals and fairs for Romeo



Country Music Television (CMT) - Nashville, TN
Intern
2016

e Worked on the TV show, "Hot 20 Countdown"

« Dealt with music talent on shows in addition to planning meetings for show scripts,
etc.

Freelance Entertainment Professional - Across the U.S.
2014-2020
« Worked the following shows and pre-festivals:
o Academy of Country Music Awards (ACMs) - 2015, 2016, 2017, 2018
* Production Assistant
» Usually about 70+ artists performing at these shows and pre-events
o Country Music Television Awards (CMTs) - 2017
= Production Assistant
o WE FEST - 2015, 2016, 2017, 2018
= Artist Relations
* Backstage Operations
= Stage Producer
» Seating Manager

University of North Dakota Athletics - Grand Forks, ND
Intern - Marketing & Media Relations
« Worked all sports my entire undergraduate years

Alerus Center - Grand Forks, ND
« Internship for the Alerus Center for one semester in undergrad.

Landon Bahl | Co-Founder & Managing Partner
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Mr. Graf is a dedicated financial management consultant with experience in financial
policies, utility rate studies and cost of service, financial impacts of asset management,
funding programs, and regulatory considerations. He has extensive experience
providing financial analysis and guidance for utility management, community
operations, and regulatory compliance. Ryan has worked with municipal water,
wastewater, stormwater, and solid waste utilities, city administrations of sizes from as
little as 500 people to as many as 180,000 people.

SPECIFIC RELEVANT EXPERIENCE

City of Grand Forks Special Assessment Commission — Commissioner. I served on
the City’s special assessment commission until 2023 when I moved out of town. We
worked closely with City staff to apply the City’s assessment policy to new projects.
This helped to spread the financial impact from community wide residents to those
who had more of a direct benefit from the infrastructure. In addition, we worked to
update the policy itself so it better reflected changes in how projects were designed to
more fairly assign benefits.

Financial Modeling and Growth Impacts, Horace, ND. In order to better adapt to
and address the challenges of a growing community, this project provided the City
with financial modeling tools to help better track and plan for increased costs of
city operations as they grow. In addition, scenario modeling was used to help better
inform policy decisions surrounding new development.

City of West Fargo Finance Department Support, West Fargo, ND. Provided

interim operational and financial support to the City’s Finance Department during a
transition period, assisting with core functions including budget development, audit
preparation, and accounts payable processing. Supported the City in implementing
process improvements and developing actionable plans aligned with administrative
priorities.

Big Sky Water & Sewer District Organizational Structure Assessment, Big Sky,

MT. Led a comprehensive evaluation of the District’s organizational structure,
staffing approach, and compensation framework to support long-term operational
sustainability. The effort incorporated a 360-degree review of organizational
performance, market compensation benchmarking, and workforce considerations
unique to a high-growth resort community. Recommendations focused on improving
role clarity, aligning staffing with service demands, and enhancing competitiveness in

a constrained regional labor market.

North Dakota State Water Commission: Regional Governance Model Analysis.

The North Dakota State Water Commission recognized the hurdles associated with
funding over a billion dollars in large, regional projects based on a disparate approach
to overall project governance. The project team helped to establish a historic baseline
as to how and why projects were originally funded through State participation and

is in the process of identifying how the State can improve on the existing approach

to more effectively fund water projects throughout the State. A critical part in

this project success was understanding the legal obligations between entities and
identifying potential improvements.
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EDUCATION

Master of Public Affairs, Public
Finance and Policy Analysis, Indiana
University; Bachelor of Arts, Political
Science and French, University of
Naorth Dakota

REGISTRATIONS
MSRB Series 50 Qualified Municipal
Advisor Representative

TRAINING
Financial Management: Cost of
Service Rate Making, AWWA

CONTACT

Ryan Graf @ae2s.com
T: 701-746-8087

(: 218-791-5847






