City of Grand Forks
GRAND Staff Report (updated june 12, 2026)

Fo s Committee of the Whole - June 8, 2026
- City Council - June 15, 2026
;

Agenda Item: Altru Sports Complex — ASC Building Naming Rights Agreement

Submitted by: Dan Gaustad, City Attorney
Todd Feland, City Administrator
Maureen Storstad, City Finance Director

Staff Recommended Action: Altru Sports Complex — ASC Building Naming Rights Agreement,
subject to final review and approval of the City Attorney’s Office.

Committee Recommended Action (June 8, 2026):

Council Action (June 15, 2026):

BACKGROUND:

In 2022, the Grand Forks Park District (Park District), with support from the City of Grand
Forks (City), hired BerryDunn, Barker Rinker Seacat (BRS), and Water Technology Inc. (WTTI) to
complete an Indoor Sports Facility and Indoor Aquatic Facility Feasibility Study (Feasibility
Study). This Feasibility Study was completed in 2023 and led to a proposed city-wide vote for an
extension to the existing 0.75% Alerus Center Sales Tax. Funding, which passed with 66% voter
approval. From the passing of this sales tax extension in November of 2023, this sales tax will be
used to support ongoing capital improvements of the Alerus Center and the capital construction
and long-term capital maintenance of the new Altru Sports Complex (ASC).

The ASC will be owned by the City, and the operations and maintenance are to be managed
by the Park District.

The City and Altru entered a letter of intent for Altru’s naming rights of the building — the
Altru Sports Complex — whereby Altru will pay the City $10,000,000 over the course of 30 years
for such naming rights.

As previously reported to the City Council, there have been drafts of the Altru Naming
Rights Agreement between Altru and the Park District. The Park District was asked to weigh in
by the City Attorney’s office given the naming rights provisions under its operations and
management agreement with the City and the requirement thereunder for the Park District to
comply with this Altru Naming Rights Agreement.

Since the Committee of the Whole meeting, some items outstanding have been resolved,
but the provisions found at § 3.6.1 and § 3.6.2 were not, and need the City Council to review and

weigh in on as to the acceptability of what is being proposed by Altru and the Park District.

The following is a brief outline of the terms of the Agreement:



Section 1:

Section 2:

Section 3:

§3.1.1:

§3.1.2

§3.1.3

§3.1.4

§3.1.5

§3.1.6

Definitions
Sets out various defined terms used throughout the agreement.
Incorporation of Recitals and Definitions/Interpretation

License for ASC Building Name/Exclusivity/No License for Other
Naming Rights

The City grants Altru an exclusive license for ASC Building Naming
Rights. ASC Building Naming Rights are to name the ASC Building — see
Sections 1.7 and 1.8.

The name is the Altru Sports Complex, which will continue during the
Term of the Agreement, unless the name is changed by Altru under
Section 3.7 or 3.8.

The acronym “ASC” may be used but only for internal, administrative, and
non-public-facing  purposes  (including staff reports, internal
communications, and operational documents) not be as a formal substitute
for the ASC Building Name in public-facing materials, signage, advertising,
press releases, websites, official City or Park District communications or
any such similar communications referencing the ASC Building.

Without Altru’s approval, an Altru Competitor is not permitted to obtain
ASC Athletic Facilities Naming Rights (see Sections 1.5 and 1.6), ASC
Operational Facilities Naming Rights (see Sections 1.17 and 1.18), ASC
Land Naming Rights (see Sections 1.14 and 1.15), or Sponsorships-
Advertising (see Section 1.33) — which are other naming rights for the
facility.

Note: The term “Altru Competitor,” which was not resolved at the
time of the Committee of the Whole meeting has now been
resolved.

Notwithstanding the limitations under § 3.1.3, Altru Competitors can be
sponsors or advertisers of one-time or limited engagement events, and can
display banners, signs and similar event sponsored materials.

The Naming Rights Agreement does not grant ASC Athletic Facilities
Naming Rights, ASC Operational Facilities Naming Rights, ASC Land
Naming Rights, or Sponsorships-Advertising to Altru — all such naming or
sponsorships need to be obtained by Altru by separate agreement(s).

Also note the ASC Land Naming Rights will not be granted to an Altru
Competitor without prior Altru’s written approval. Note ASC Land
Naming Rights is defined at § 1.17 as “naming rights to the ASC Land as a
whole, or any portion thereof, that would reasonably be understood to name,
rebrand, or serve as a primary identifier for the entire ASC Land parcel.



§3.2

§3.3

§3.4

§3.5

The Parties acknowledge and agree ASC Land Ancillary Area Naming
Rights do not and shall not be deemed to be ASC Land Naming Rights.” T

Note: This was a provision that was outstanding at the time of the
Committee of the Whole, but has been resolved by now
including defined terms of “ASC Land Ancillary Areas” at
§ 1.15 and “ASC Land Ancillary Areas Naming Rights” at §
1.16, to permit the granting of naming rights for streets,
roadways, parking areas, sidewalks, grass areas and other
undeveloped areas of the ASC Land surrounding the ASC.

Altru pays an annual fee, commencing July 1, 2026, for 30 years. The first
twenty years the annual fee is $300,000.00 and the final ten years the annual
fee is $400,000.

The term of the Naming Rights goes through June 30, 2056, unless
terminated earlier.

Sections 3.4.1 through 3.4.3 set out the signs to be installed for the Altru
Naming Rights granted to it. There will be four signs on the exterior — one
facing 42" Street and the other facing 1-29, one on the outside of Phase II
part of the building, and one at the main entrance. Also, there will be a sign
in the interior of the ASC Building located at the main entry. This main
entry sign is to be less prominent and not obstruct signage for other naming
rights or advertising. Agreement as to the signs has been reached and
depictions are to be exhibits, which need to be finalized. The renderings of
the signage on the outside of the building are attached as Exhibits 3.4.1 and
3.4.2.

Section 3.4.4 provides that if Altru seeks a change in the sign, it is to consult
with the Park District and City Representative, and then obtain prior
approval from the City Council for such change. Altru is to pay for the costs
and expenses for making a change to a sign.

Section 3.4.5 provides that Altru rights are for signs relating to the Naming
Rights described in Section 3.4 and if Altru wants additional signs for other
Naming Rights or Advertising, it is to be done by separate agreement(s).

Under Section 3.4.7, no other signs on the exterior of the ASC Building
(except marks/logos of the City or Park District) are permitted without Altru
approval.

The original cost to install the Altru signs is covered by the City, up to
$250,000.00. It is understood the estimated costs for such signs will not
exceed this amount. If the cost does happen to exceed this amount, Altru is
to be presented the plans and specs for such additional cost and is subject to
its approval. If not approved, then the signage would be completed under
the maximum of $250,000 — which would in turn result in adjustment in the
signage to meet this budgetary limit.



§ 3.6 This section relates to maintenance and repair of the installed signs, as well
as capital expenditures (i.e., replacements, re-constructions) for the signs.

Note: The provisions found at § 3.6.1 and § 3.6.2 are not resolved and need
the City Council to review and weigh in on as to the acceptability
of what is being proposed by Altru and the Park District.

Section 3.6.1, as drafted is what City staff proposes. This provides ASC
Building Logo Maintenance Expenditures are the responsibility of the City,
by and through the Park District under the management and operations
agreement with the City. ASC Building Logo Maintenance Expenditures is
defined at § 1.12 at costs, expenses and fees for repairs and maintenance of
any signs described in Section 3.4, where the cost, expense or fee of such
item is five thousand and no/100 dollars ($5,000.00) or less. Also, the City
is responsible for ASC Building Logo City Maintenance Expenditures,
which repairs and maintenance where the cost, expense or fee of such item
exceeds $5,000.00, providing however, ASC Building Logo Capital
Expenditures is not an ASC Building Logo City Maintenance Expenditure
except as provided in Section 3.6.2.

Park District request for consideration by City Council:

The Park District requests the City be responsible for ASC Building
Logo Maintenance Expenditures (those of $5,000.00 or less) unless
such expenditure is cause the by the negligence of the Park District.

The Park District indicated the reasoning for this request was as
follows:

» It has no economical benefit to the operation of ASC and
in the past, the Park District has incurred regular
maintenance repair bills for signage.

» The Park District does believe there will be repair bills
to the 4 ASC signs on the exterior of the facility with the
bulk of repair bills under $5,000, and provided this
example: the Park District has 2 lit signs on its facilities
and it has experienced an average bill of $3,000 per sign
every 18 months. Repairs are made more often than one
would think with repairs being every 18 months or so.
Most of the damages are related to storm/wind events.
With 4 signs at ASC, the expectation would be that these
signs will require regular repair with a bill of $3,000 per
sign.

Section 3.6.2, as drafted, is Altru’s proposal for ASC Building Logo Capital
Expenditures, which are costs, expenses and fees for additions, re-
installation, re-construction, substitutions, changes or replacement of any
signs:



§3.7

§3.8

§3.9

§3.10

» The City is responsible for the first $250,000.00 of ASC
Building Logo Capital Expenditures.

» To the extent not covered by the $250,000.00 from the City,
Altru will contribute $150,000.00 toward a single ASC Building
Logo Capital Expenditure, and but capped at a total of
$300,000.00 over the Term but this obligation is subject to Altru
approving the expenditure. If the amount exceeds this single
contribution or lifetime cap of Altru, the City would be
responsible for such expenditures.

» In contrast, the City staff proposed Altru be responsible for ASC
Building Logo Capital Expenditures (as decided by the City
Council), but the City would participate one time during the
Term for ASC Building Logo Capital Expenditures up to
$250,000.00 .

Section 3.6.4 provides that if the City reconstructs the ASC Building, and
Altru signage installed under this Naming Rights Agreement needs to be
changed, the City is responsible for replacing the sign. Likewise, if Altru
wishes to change the location, it must follow the procedures in § 3.4.4
(which ultimately requires City Council approval)

This Section concerns changes Altru may wish to make to the ASC Building
Name or ASC Building Logo. The process is to consult with the Park
District and City Representative, and then obtain City Council approval.
Any changed sign is to have the same location, size and illumination
characteristics as the original signage. All costs and expenses for such
change are borne by Altru, including costs and fees the Park District or City
may incur because of the change, i.e., brochures, promotional materials,
letterhead). Altru cannot make such change more than twice during the
Term of this Naming Rights Agreement, and not until after the five-year
anniversary after the Effective Date.

This Section concerns a corporate name change of Altru and it then wishes
to change the ASC Building Name or ASC Building Logo. Under this
scenario, Altru is to provide the City and Park District 180-days’ notice and
the plans and specifications for the change. Any signage changed is to have
the same characteristics to have same location, size and illumination
characteristics as the original signage. All costs and expenses for such
change are borne by Altru, including costs and fees the Park District or City
may incur because of the change, i.e., brochures, promotional materials,
letterhead).

This Section is directed at the use of the ASC Building Name.

The City and Park District are provided with a license to use, market and
merchandise the Altru Trademarks, which are Altru’s logo, trademarks
and/or service marks to the extent incorporated into the ASC Building Logo.
Altru may engage in merchandising materials for the ASC at its gift shop.



§ 4

§5

§6

§7

This Section notes the City continues to own the ASC, and reserves rights
to enter titles to grant or enter into agreements for ASC Athletic Facilities
Naming Rights, ASC Operational Facilities Naming Rights, ASC Land
Naming Rights, or Sponsorships-Advertising with other Persons, and to
cause additional signage, displays, advertising and marketing materials and
information to be displayed upon or within the ASC Building, ASC Athletic
Facilities, ASC Operational Facilities, ASC Land and other portions of the
ASC, subject only the provision of Section 3.1.3 relating to an Altru
Competitor.

This concerns the possibility of the ASC being destroyed or closed. If the
ASC is destroyed, and the City rebuilds, Altru continues to make the annual
fee payments, but if the re-construction takes more than 90 Calendar Days,
then the term is extended for this re-construction period. If the City does
not re-build, then the Naming Rights Agreement terminates.

Also, if the City decides to close or cease operations of the ASC Building,
it is to provide notice to Altru, at least 180 days prior to such closure, and
upon issuing this notice, the Naming Rights Agreement terminates.

This Section includes insurance coverage to be retained by Altru, and also
indemnity to the City which arise out of, result from, relate to or are in
connection with the use or reference and/or the content, advertising,
marketing or promotion of the Altru Trademarks, ASC Building Name and
ASC Building Logo.

Section 7 concerns default and remedies for a default.

Section 7.2 enumerates what are the events of default, while Section 7.3 sets
out the remedies that are available, which includes termination.

Section 7.4 describes the effect of the termination of the Naming Rights
Agreement:

» Upon expiration of the Term, mutually agreed termination or
termination by a Force Majeure Event, then: Altru’s obligation
to pay the annual fee ends, Altru’s ASC Building Naming Rights
license terminates, use of the ASC Building Name and ASC
Building Logo ends, and Altru ASC Building Naming Rights
signage is to be removed, with the cost shared between the City
and Altru. Also, the City is permitted to rename the ASC
Building and grant to any Person ASC Building Naming Rights
and all other rights relating thereto.

» If the termination is due to ASC Building not being rebuilt after
damage or the City closes the ASC, then Altru’s obligation to
pay the annual fee ends, Altru’s ASC Building Naming Rights
license terminates, the use of the ASC Building Name and ASC
Building Logo ends, and Altru ASC Building Naming Rights



signage is to be removed, with the cost paid by the City, and the
City refunds Altru a proportionate amount of the annual fee that
had been paid. Also, to the extent applicable, the City is
permitted to rename the ASC Building and grant to any Person
ASC Building Naming Rights and all other rights relating
thereto.

If the termination is a result of an event of default by Altru, then
Altru’s ASC Building Naming Rights license terminates, Altru’s
use of the ASC Building Name and ASC Building Logo ends
(the City may continue to use such Name and Logo), and Altru
ASC Building Naming Rights signage may be removed at the
discretion of the City (and if removed Altru pays the costs and
expenses). Also, the entire remaining and then unpaid Annual
Fee amounts shall be immediately due and payable by Altru to
the City. Also, the City is permitted to rename the ASC Building
and grant to any Person ASC Building Naming Rights and all
other rights relating thereto.

Note: The acceleration of the entire remaining and unpaid
Annual Fee was an unresolved issue, but now appears to be
resolved by Altru’s response on the afternoon of June 5,
2026.

If the termination is the result of a default by the City, then the
City’s rights to use the ASC Building Name and ASC Building
Logo terminate, (but Altru may continue to use such Name and
Logo), the City shall remove the Altru ASC Building Naming
Rights signage, at the City’s costs. After three years, the City is
allowed to grant ASC Building Naming Rights to another party.

§8 Section 8 contains general contract provisions, i.e., notices. One item to
note is the assignment clause at § 8.2 — Altru may not assign its rights
without City Council approval, and the City may assign its rights under this
Naming Rights Agreement (and in fact it is recognized the City has assigned
matters to the Park District under the management and operations
agreement with the City. Further, the City may sell the ASC Building,
provided that for any sale, the sale is to be conditioned on the buyer
assuming the obligations under the Naming Rights Agreement.

SUPPORT MATERIALS:

e Altru Sports Complex ASC Building Naming Rights Agreement.



