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City of Grand Forks 

Staff Report 
Committee of the Whole – June 8, 2026 

City Council – June 15, 2026 

Agenda Item: Consultant Selection and Agreement for City Project No. 9113 – Alerus Center 

Scoreboard Replacement 

Submitted by: Engineering Department,  Christian Danielson, PE (City Engineer) 

Staff Recommended Action: Approve selection of Arthur James Partners (AJP) and 

corresponding agreement with AJP in the amount of 

$159,750.00 – pending City Attorney review and 

approval, for City Project No. 9113 – Alerus Center 

Scoreboard Replacement 

Committee Recommended Action: 

Council Action: 

BACKGROUND: 

On April 20, 2026 City Council approved a request for qualifications (RFQ) and directed staff to 

conduct a competitive selection process to hire a consultant for project development and design 

services on the Alerus Center Scoreboard Replacement Project. The scoreboard replacement 

project is intended to address aging scoreboard and associated display/control equipment at the 

Alerus Center and to develop a bid-ready, vendor-neutral package for replacement of the system. 

The RFQ was advertised on 4/22/2026 and was open for submissions until 5/14/2026. Four firms 

submitted qualification packages for this project. Those four firms were: 

o Arthur James Partners (AJP)

o CS Consulting

o Delta Sports Consulting

o WJHW

The selection committee reviewed the submissions from each firm and preliminarily scored them 

based only on the qualifications presented in their submission packages as compared to the 

requirements of the RFQ. Only the top three firms were invited to interview and discuss the 

Motion by Vein, second by Osowski to refer to City Council with a recommendation to approve staff 
recommended action.  Motion passed unanimously. 
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project further with the selection committee. The lowest ranked firm was CS Consulting. The 

remaining three firms were invited to interview on the project on 5/26/2026. 

 

Interviews were held on 5/26/2026 with the selection committee. Both in person and virtual 

options were provided given the submitting firms had national presence in this space. All three 

interviews occurred on the same day. Selection committee members provided final scoring for 

each of the three firms compared to the RFQ qualifications. AJP was unanimously scored as the 

most qualified firm to provide services on this project. 

 

Following a selection from the committee, City staff requested a scope and fee proposal from 

AJP. That scope and fee has been negotiated and adjusted based on staff review and is attached 

in a draft form. The scope of the agreement provides for full service from AJP to develop a bid 

package that is vendor neutral to replace the scoreboards and associated equipment at the Alerus 

Center. While it is anticipated that City staff will conduct the bidding process, the agreement 

includes services to provide technical support throughout the bidding and award phase of the 

project. The agreement also includes construction administration services to oversee the project 

as it is implemented. Finally, the consultant has an option to maintain AJP on contract annually 

for inspection, testing, and performance review of the system. This is being left out of the 

agreement as an optional add-on once the project is complete as some of these services may 

overlap with those that are provided by the equipment vendor.  

 

ANALYSIS AND FINDINGS OF FACT: 
• The selection committee consisted of the following individuals: 

• Ken Vein – Events Center Commission & City Council 

• David Kuharenko – Assistant City Engineer 

• Derek Hoffert – Alerus Center & OVG 

• Ian Schuler – ICON (current scoreboard servicer) 

• Derek Korczak – UND Athletics 

• This agreement is a not to exceed agreement format. 

• The total cost of the agreement is $159,750.00. 

• An optional annual service with AJP is available for $6,500/year if desired. 

• This agreement will also be placed in front of the Events Center Commission on 6/10/2026 

for review and comment. 

• This agreement is pending City Attorney review and approval. 

• The tentative project schedule is as follows: 

• June 2026 – Approval of consultant selection and commencement of design. 

• August 2026 – Complete plans and specifications, receive approval to move forward to bidding. 

• September 2026 – Advertise bids. 

• October 2026 – Award bids. 

• November 2026 to July 2027 – Project construction and installation. 

• August 1, 2027 – Project complete 

 

SUPPORT MATERIALS: 

• AJP Proposal (6 Pages) 

• Score Sheet Summary (1 page) 

• RFQ (5 pages) 



 

 

 
 
 
 
 

 
 

ALERUS EVENT CENTER SCOREBOARD REPLACEMENT 
PROJECT DEVELOPMENT & DESIGN SERVICES 

LED DISPLAYS, SCORING AND CMS 
CONTRACT PROPOSAL 

 

 
 

 
 
 

To: Christian Danielson, 
City Engineer 

City of Grand Forks 
255 N. 4th Street,  

Grand Forks, ND 58203 
O. 701.746.2612 

cdanielson@grandforksgov.com  
 

From: Michael Rowe, 
Chief Executive Officer 

Anthony James Partners, LLC. 
3900 Westerre Parkway, Suite 300 

Richmond, VA  23233 
O. 804.727.0070 / C. 804.513.2055 

mrowe@anthonyjamespartners.com 
 
 

06.05.2026 

mailto:cdanielson@grandforksgov.com
mailto:mrowe@anthonyjamespartners.com
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INDEPENDENT CONSULTING AGREEMENT 
 
This Independent Consulting Agreement (AGREEMENT) is entered into this ______ day of ______________________, 2026 
by and between City of Grand Forks (OWNER) and Anthony James Partners, LLC, a Limited Liability Company 
(CONSULTANT), in consideration of the mutual promises herein, the parties agree as follows: 
 
1.0 TERM  
The respective duties and obligations of the parties shall become effective upon execution of this Agreement and shall 
continue until completion of the services outlined in Section 4.0: 
The estimated duration to complete the services is approximately twelve (12) months from execution, subject to 
Owner approvals, project schedule, and factors beyond Consultant’s control. 
 
2.0 FACILITY/LOCATION 
This agreement is based on providing services as outlined in Section 3.0 and 4.0 to the following facilities: 
Alerus Center 
  
3.0 PROJECT DISCIPLINES  
As it pertains to the Facility Review, Design, Procurement, and Construction Oversight for the specified scope of work 
outlined in Section 4.0 within the following project categories:  

 
LED VIDEO DISPLAYS 
 Large Format Displays 
 Ribbon Boards  
 Operating Systems, Processing and Controls 

 
SCORING AND TIMING SYSTEMS 
 Play Clocks, Fixed Digit Scoreboards, etc. 
 Controllers (Fixed and Remote) 
 Signal Distribution 

 
BROADCAST / VIDEO CONTROL ROOM (REVIEW 

ONLY) 
 Control Room Design 
 General Controls and Product Interface 

 
RIGGING* 
 Hoist Systems 

 
 
4.0 SCOPE OF WORK  
Consultant shall be available to consult with Owner, their representatives, officers, governing body and heads of 
administrative staff at reasonable times concerning matters pertaining to the following specific services: 

 
4.1 DESIGN DEVELOPMENT /  
4.2  CONSTRUCTION DESIGN  

 Refine design, including all component placement, specifications and finishes. 
 Refine installation and integration requirements. 
 Refine rendering package(s) as required. 
 Refine schedules for review. 
 Engage structural and electrical engineering services where required. Such services, if required, will be 

provided through qualified subconsultants retained by AJP and funded through the Structural & Electrical 
Engineering Allowance identified herein. 

 Capture Owner-furnished equipment details for final systems design where required.  
 Refine financial estimates (cost, contingency, life-cycle costs) related to all proposed enhancements. 

Final packaging and cost estimates for each discipline (LED), and the project as a whole, will be based 
upon available funding and final direction from Owner. 

 Issue Design Development system drawing packages for review. 
 

 Finalize design, including structural requirements, component placement, specifications and finishes. 
 Coordinate and confirm with internal facility departments (facility management, purchasing, etc.), 

external engineering and construction coordination. 
 Provide the following documentation: 

o Construction Document system drawing packages for review. 

- REVIEW AND FEEDBACK BY OWNER - 

FEE ........................................................................................................................................ $36,750.00  
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4.3 PROCUREMENT 

 Provide formal RFP documentation including general terms and conditions, technical specifications, 
minimum performance levels, project scheduling, and service / warranty requirements.  

 Define points of demarcation for each project category as defined by final product specifications and 
existing infrastructure. 

 Develop and distribute RFQs (where applicable) and coordinate and respond to RFIs. 
 Review all bids and provide a comparative financial and performance analysis with recommendations for 

committee review. 
 Manage post-bid interviews. Issue related RFP clarifications, addendums, and revisions. 
 Provide final recommendations to the committee based on Best and Final Offers. 
 Negotiate final pricing, payment and legal terms, subject to final approval by Owner. 

- FINAL DIRECTION TO PROCEED BY OWNER - 

FEE ........................................................................................................................................ $21,750.00  
 

4.4   CONSTRUCTION ADMINISTRATION 
 Maintain on-going project accounting versus budget allocation. 
 Supply ongoing project reports and recommendations. 
 Review and manage all formal submittals and final engineering reviews from awarded vendors. 
 Manage initial product acceptance (pre-shipment factory level where required). 
 Negotiate and manage additions, deletions, and related change orders. 
 On-site inspections at specified construction and installation milestones. On-site project management 

services available for additional fee. 
 Oversee final systems integration testing and acceptance. 
 Provide vendor deficiency lists and monitor through to resolution. 
 Manage commissioning of the fully operational system. 

- FINAL REVIEW AND RELEASE BY OWNER - 

FEE ........................................................................................................................................ $41,250.00 

 

STRUCTURAL & ELECTRICAL ENGINEERING ALLOWANCE (NTE) ............................................... $50,000.00 

TRAVEL ALLOWANCE (NTE) ..................................................................................................... $10,000.00 

TOTAL CONTRACT VALUE (NTE) ............................................................................................ $159,750.00 
 

 
5.0 COMPENSATION  
In consideration for the services to be performed by Consultant, Owner agrees to pay Consultant a 30% deposit for the 
scope outlined in Sections 4.1 through 4.4, with the remaining balance due in equal monthly installments over the 
identified term. 
 
The Total Contract Value shall be a Not-To-Exceed amount of $159,750.00, consisting of $99,750.00 in professional 
services fees, a $50,000.00 Structural & Electrical Engineering Allowance (NTE), and a $10,000.00 Travel Allowance 
(NTE). Any increase above the Total Contract Value shall require a mutually approved amendment. 
 
Consultant shall submit itemized statements for structural and electrical engineering services and travel costs 
incurred against the respective allowances included in this Agreement. Such costs shall be applied against the 
applicable allowance. 
 
Unless agreed upon in advance, Consultant will perform design work one time. If redesign is requested after the design 
is issued for procurement, or if redesign requirements are due to factors outside the Consultant's control, such as a 
change in project budget, term extension, project delay, or new Owner request, Consultant will engage on an 
additional fee basis, either hourly or for a negotiated fee. 
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The following hourly rates are to be applied in the event of additional services: 
Principal / Executive: $325.00 Sr. Project Manager: $210.00 
Director:  $210.00 Project Manager: $185.00 
Broadcast Engineer: $210.00 Technical Designer: $135.00 
IT Engineer: $210.00 Revit/CAD Designer: $135.00 
Audio/AV Engineer: $210.00 
 
6.0 EMPLOYMENT OF ASSISTANTS  
Consultant may, at Consultant’s own expense, employ assistants such as Consultant deems necessary to perform the 
services required of Consultant by this Agreement. Owner may not control, direct or supervise Consultant’s assistants 
or employees in the performance of those services. All persons hired by Consultant in connection with its performance 
of the services pursuant to this Agreement shall be Consultant’s employees or independent contractors, as the case 
may be, and Consultant shall be fully responsible for them and their acts and omissions, including without limitation 
salary, commission, benefits, expenses and insurance. 
 
7.0 REPRESENTATION  
Consultant shall not represent Owner, its Governing Body, Board of Directors, corporate officers or any other members 
of the Ownership in any formal transactions, nor shall Consultant make claim to do so without express consent or 
direction from Owner.  
 
8.0 LIABILITY  
With regard to the services to be performed by Consultant pursuant to the terms of this agreement, Consultant shall 
not be liable to Owner, or to anyone who may claim any right due to a relationship with Owner, for any acts or 
omissions in the performance of services on the part of the Consultant or on the part of the agents or employees of the 
Consultant, except when said acts or omissions are due to willful misconduct or negligence. Owner shall hold 
Consultant harmless from any obligations, costs, claims, judgments, attorney fees, and attachments arising from or 
related to the services rendered to Owner, whether pursuant to the terms of this Agreement or otherwise connected 
with the rendering of such services, except to the extent such obligations, costs, claims, judgments, attorney fees, or 
attachments arise from the willful misconduct or negligence of Consultant. 
 
9.0 COOPERATION OF OWNER 
Owner will comply with all reasonable requests of Consultant necessary to the performance of Consultant's duties 
under this Agreement. Owner will make best efforts to furnish a secure space on Owner’s premises for use by 
Consultant while performing the above-described services. Consultant will have reasonable access to phone and 
high-speed Internet service while on the worksite.  
 
10.0 ARBITRATION 
Any controversy or claim arising out of or relating to this contract, or the breach thereof, shall be settled by arbitration 
in accordance with the rules of the American Arbitration Association, and judgment upon the award rendered by the 
arbitrator(s) shall be entered in any court having jurisdiction thereof. In the event that litigation results from or arises 
out of this Agreement or the performance thereof, the parties agree to reimburse the prevailing party's reasonable 
attorney fees, court costs and all other expenses, whether or not taxable by the court as costs, in addition to any other 
relief to which the prevailing party may be entitled. In such an event, no action shall be entertained by said court or any 
court of competent jurisdiction if filed more than one year subsequent to the date the cause(s) of action actually 
accrued, regardless of whether damages were as of said time calculable. 
  
11.0 OWNERSHIP OF MATERIALS 
Owner acknowledges that the materials provided by Consultant to Owner under this Agreement related to the 
Procurement Process described above (collectively, the “Procurement Materials”) are the proprietary property of 
Consultant. Owner shall treat the Procurement Materials as confidential and proprietary, shall not disclose any such 
materials to any parties, nor use any such materials for its own use other than during the procurement process 
conducted by Consultant under this Agreement. Consultant grants Owner a limited license to use the Procurement 
Materials under the terms and conditions set forth in this Agreement during the Term, and Owner shall not acquire any 
ownership or proprietary interest in such materials. Upon termination of this Agreement, Owner shall return all 
Procurement Materials to Consultant. For purposes of this Paragraph, the term “Procurement Materials” shall include 
all RFPs, RFQs, vendor pre-qualification forms, bid instructions, solicitation or response documents, and all other 
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materials prepared under Section 4.0 “Procurement.” All other materials shall belong to Owner. This Paragraph shall 
survive termination of this Agreement. 
 
12.0 ASSIGNMENT 
Neither this Agreement nor any duties or obligations under this Agreement may be assigned by Consultant or Owner 
without the prior written consent of the other party. 
 
IN WITNESS WHEREOF, the parties have hereunto executed this Agreement on the _____day of ______________, 2026. 
 
 
“Owner” 
 
City of Grand Forks 
 
 
By:        _______________________________  
 Date:  ____________________ 
 
Name:  _______________________________ 
 
 
"Consultant"  
 
Anthony James Partners, LLC 
 
 
By:        _______________________________  
 Date:  ____________________ 
 
Name:   ______________________________ 
 
 



AJP Delta Sports WJHW
Total Score (0-50) 45.23 36.83 39.44

Firm
9113 - Alerus Scoreboard Replacement - Consultant Selection - Final Scoring Summary

Selection Committee Member
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REQUEST FOR QUALIFICATIONS (RFQ) 

PROJECT DEVELOPMENT & DESIGN SERVICES for 
ALERUS EVENT CENTER SCOREBOARD REPLACEMENT 

GRAND FORKS, ND 

 
The City of Grand Forks, ND, (the “City”) in collaboration with the Alerus Center Events Center 
Commission (the “Events Center Commission”) are seeking a team of qualified professionals in LED 
video boards, event venue infrastructure and technology, digital displays, and related fields for 
project development and design services that will be used to competitively bid a replacement 
scoreboard system for the Alerus Center in Grand Forks, ND. The selected consultant will be 
expected to use a team approach to combine stakeholder input and local needs with world-class 
expertise to create 1) a design package for a new scoreboard system including plans and 
specifications, and 2) support the City and Events Center Commission as they competitively bid the 
proposed project. 
 

 
 
Background and Context 
 
The Alerus Center is located in Grand Forks – the third-largest city in North Dakota. Grand Forks is 
the regional center for northeast North Dakota and northwest Minnesota with a population of 
approximately 60,000 with the Grand Forks, ND – East Grand Forks, MN MSA topping 102,000. 
Grand Forks is home to the University of North Dakota and is the county seat of Grand Forks County. 
The Grand Forks Air Force Base is located 16 miles to the west. 
 
The Alerus Center, owned by the City, is located at 1200 S 42nd St. in Grand Forks, NDand is 
currently managed by Oak View Group (OVG) under the direction of the Events Center Commission.  
The Alerus Center was first opened in 2001 and has acted as the region’s and community’s premier 
event center ever since. It serves as the home stadium for the University of North Dakota’s Football 
Team as well as the host venue for upwards of 8 concerts and 350 events, annually. The event 
center is capable of holding up to 21,000 for concerts and 13,000 for football games. It is estimated 
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that the Alerus Center circulates upwards of 200,000 guests annually and has seen an upward trend 
in attendance over the past several years. To ensure that the Alerus Center has all of the necessary 
tools and resources to continue to grow and be an asset to the region and community, the City and 
Events Center Commission seek to replace the scoreboard system with new state-of-the-art 
equipment and system. 
 
Project Overview & Scope of Work 
 
The City seeks a consultant with the experience and capacity to provide the following: 

• Stakeholder Engagement 
o The Alerus Center is a regional and community asset and by extension, so are the 

equipment and systems within the building. The consultant will be responsible for 
facilitating roundtable discussions with stakeholders that include, but are not limited to: 
City staff, City Council Members, Alerus Center management staff, and Events Center 
Commission members. 

• Project Development & Design 
o Based on stakeholder engagement, the consultant will be responsible for producing 

plans and specifications to be used to procure the following equipment and installation 
services via competitive bids.  The following are initial and basis of design 
requirements that will need to be reviewed, analyzed, and finalized as part of the 
design and specification process. 

 Main Video Boards – Two primary LED indoor displays that are approximately 
24’ x 62’ (H x W) 

 Auxiliary Displays – Four auxiliary LED indoor displays that are approximately 
12’ x 23’ (H x W) 

 Ribbon Displays – Two ribbon LED indoor displays that are approximately 4’ x 
89’ (H x W) 

 LED display control system and hardware 
 Scoring system 
 Fully integrated production system 
 Installation of all specified material 
 System and equipment warranty 

It is anticipated that bid alternates may be included in the scope of work for the 
consultant as well. These are expected to include plans and specifications to be able 
to bid alternates that either add or remove equipment from the list or modify equipment 
already listed. 

o Plans and specifications will be reviewed by both the Events Center Commission and 
City Council with final approval from City Council. The selected consultant is expected 
to be available for any questions and revisions necessary through the review process. 

o Once plans and specifications are finalized, the selected consultant is expected to 
provide support services to the City as the project is advertised, bid, and 
recommended for award to the City Council. 

o Selected consultant may be requested for Engineer of Record and construction 
support services at a future date. 
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Tentative Timeline 
 

April 22, 2026 RFQ Issued 

May 14, 2026 Submission Deadline for Proposals 

Week of May 18, 2026 
Interviews with finalist firms and Events Center Commission 

recommendation of firm selection 

June 1, 2026 City Council Approves firm selection, scope and fee 

July 22, 2026 
Events Center Commission recommends plans and specifications to 

Grand Forks City Council for approval 

August 3, 2026 
City Council approves final plans and specifications and directs staff to 

bid the project 

September 23, 2026 
Events Center Commission recommends lowest responsible bid to 

City Council 

October 5, 2026 City Council approves award to lowest responsible bidder 

October 6, 2026 
Lowest responsible bidder receives notice to proceed with work from 

the City and Events Center Commission 

July 30, 2027 
Completion deadline for scoreboard project to be fully functional for 

2027 UND Football Season 

 
Submission Content 
 
Firms responding to this RFQ must provide the following:  
 

• Letter of Intent – Brief statement describing the lead firm's interest in the project.  It must be 
signed by a principal or authorized representative who is qualified to make legally binding 
commitments on behalf of the project team. 

• Statement of Experience and Qualifications – Complete and concise description of the firms 
on the consultant team, including their location, size, and specialties, focusing on their 
capacity to provide the services described herein.  Include details for key individuals on the 
team, and their specific role(s) in the process.   

• Past Projects Summary – Description of at least three recent, relevant projects of comparable 
size, scope or intent, including references with contact information (name, email, phone 
number) Also include key personnel on the proposed project that were involved in the 
reference projects.  

• Project Understanding and Approach – A statement that outlines the respondent’s proposal 
and timeline, and that demonstrates an understanding of and familiarity with the services, 
conditions and outcomes described herein, both site-specific and area-wide. 

• Acknowledgement – A signed letter that acknowledges that, if selected, the consulting firm 
and any/all of its subconsultants will not be allowed to bid on or have any financial interest in 
the project beyond the scope of the professional services described above. 
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Scoring Criteria 
 
Submissions will be evaluated based on the above information on the following 100-point scale. 
It is expected that an initial ranking process will result in a short list of firms to be interviewed; 
however, the City reserves the right to forego interviews and select a firm based on the submission 
alone.  Fees shall be negotiated with the highest-rated firm.  If a fee cannot be agreed upon, the 
City reserves the right to terminate negotiations, then negotiate with the second and third ranked 
firms in order, if necessary, until a satisfactory contract is negotiated.   
 

Firm Experience/Qualifications  25 

Team Member Experience  25 

Project Approach  40 

References  10 

Total 100  

 
Firm Experience/Qualifications (25%) 

• Relevant Project Portfolio (15%) 
o Demonstrates a minimum of 5 years of experience working on multiple projects of a 

similar nature, specifically for NCAA Division 1 football teams, professional sports 
arenas, or other comparable athletic organizations. 

• Technical Expertise (10%) 
o Demonstrates experience with LED video boards, digital scoring systems, integrated 

AV components, and real time data integration. 
 
Team Member Experience (25%) 

• Project Manager (8%) 
o Demonstrates experience managing complex, time-sensitive projects in active 

stadium environments including coordination with community, university, and event 
center stakeholders. 

• Lead Designers/Engineers (7%) 
o Provides resumes or summaries of team members with direct experience in 

scoreboard system design, electrical engineering, and AV integration for sporting and 
event venues. 

• Technical Specialists (5%) 
o Includes experts in software development for scoring systems, structural engineering 

for mounting systems, and IT/network expertise for integration. 

• NCAA Compliance Knowledge (5%) 
o Identifies team members familiar with NCAA rules for scoreboard content, advertising, 

and operation protocols during games. 
 
 
 
 
 
 



 

 
S:\9113 Alerus Center Scoreboard Replacement\RFQ\9113 RFQ Final (To Herald).docx 

Project Approach (40%) 

• Design Process (20%) 
o Outlines steps for needs assessment, conceptual design, technical specifications, and 

stakeholder reviews. 

• Technology Integration (10%) 
o Describes the approach to hardware/software selection, compatibility with existing 

venue infrastructure. 

• Timeline & Milestones (10%) 
o Provides a realistic project timeline, including key phases of the project. 

References (10%) 

• Requirements (10%) 
o Provides 3-5 references from projects within the past 5 years. 
o Prioritizes references from NCAA Division 1 Athletic Departments and/or venue 

managers from similar sized or larger venues. 
o Includes project name, location, completion date, scope of work, final project value, 

and client contact information. 
 
Instructions 
Both hard copy and electronic (pdf) versions of submission packets are required, and both must be 
received by May 14, 2026.  By providing a submission, the submitting firm authorizes the City to 
verify all information contained therein, and submission materials become public record.   
 
1. Direct inquiries and submissions (pdf plus 6 hard copies) to:  
  Christian Danielson – Assistant City Engineer 
  255 N. 4th Street 
  Grand Forks, ND 58203 
  cdanielson@grandforksgov.com  

(701) 746-2612 
 
2. The City  reserves the right to waive irregularities, to reject any or all submissions, to re-
solicit submissions, and to negotiate with selected respondents if such action is deemed to be in 
the City’s best interests. 
 
3. The City  retains the right to negotiate modifications to all submissions. 
 
4. No reimbursement will be made for any costs incurred in responding to this Request. 
 
5. No member, officer, or employee of the City, its governing body or of any local public body 
having jurisdiction within the City’s service area, shall have any interest, direct or indirect, in any 
resultant contract or the proceeds thereof.   
 
 
 

(Publish April 22, 2026, April 29, 2026, and May 6, 2026) 
 


