General Fund Summary Comparison
2027 Mayor's Budget

REVENUE SUMMARY
RE Tax - for General Fund Operations (1)
Apply Discount for RE Tax

Airport RE Tax

Pmt In Lieu-Utilities
Sales Tax

Fire Prevention Tax

License & Permit Fees

State Aid

Other Intergovernmental
Charges for Services/Special Assessments

Fines & Forfeitures
Franchise Fees
Interest & Other misc

Operating Transfers In

Annual Revenue Stream
Use of Loan/Stabilization Cash
Use of Fire Reserve Cash - Capital
Use of General Fund Cash

Total Revenue

EXPENSE SUMMARY

Personnel Services
Benefits

Materials & Supplies
Utilities

Contract Services
Mtce Structures
Mtce Equip

Other Operations
PSAP Allotment

Transfer Out (COPS Share | 6101 - Tech. Subscriptions)
Capital & Capital Leases
Capital Replacement Reserve (Transfer to 4800)

Total Expense

Net Change - Revenue Over/(Under) Expense

HANDOUT C

2026 ADOPTED 2027 MAYOR'S ANNUAL Percentage
BUDGET BUDGET CHANGE Change

$ 19,330,715 $ 20,162,149 $ 831,434 4.30%

(700,000) (725,000) $ (25,000) 3.57%

611,002 635,158 $ 24,156 3.95%

1,659,965 1,748,409 $ 88,444 5.33%

7,784,649 7,784,649 $ - 0.00%

25,000 25,000 $ - 0.00%

2,048,530 2,132,082 $ 83,552 4.08%

4,868,104 5,068,104 $ 200,000 4.11%

2,715,444 2,789,770 $ 74,326 2.74%

8,814,889 9,045,944 $ 231,055 2.62%

788,500 918,500 $ 130,000 16.49%

3,275,000 3,275,000 $ - 0.00%

479,500 531,500 $ 52,000 10.84%

2,042,658 2,130,109 $ 87,451 4.28%

$ 53,743,956 $ 55,521,374 $ 1,777,418 3.31%

228,275 (228,275) -100.00%

140,928 150,000 9,072 6.44%

i - - 0.00%

$ 54,113,159 $ 55,671,374 $ 1,558,215 1.34%
2026 ADOPTED 2027 MAYOR'S ANNUAL Percentage
BUDGET BUDGET CHANGE Change

$ 30,179,126  $ 31,531,448 $ 1,352,322 4.48%

12,221,920 11,993,858 $ (228,062) -1.87%

1,613,795 1,691,287 $ 77,492 4.80%

967,180 967,150 $ (30) 0.00%

1,436,097 1,597,726 $ 161,629 11.25%

577,399 641,541 $ 64,142 11.11%

1,735,711 1,928,414 $ 192,703 11.10%

2,455,725 2,553,151 $ 97,426 3.97%

1,230,197 1,279,405 $ 49,208 4.00%

761,424 293,394 $ (468,030) -61.47%

324,585 4,000 $ (320,585) -98.77%

610,000 1,190,000 $ 580,000 95.08%

$ 54,113,159 $ 55,671,374 $ 1,558,215 2.88%

$ - $ -






