
2027 Budget Process Timeline 
(As of 6/10/2026) 

 

  

 

 

 

 

 

 

 

 

 

CITY COUNCIL  

BUDGET MEETINGS 

REVISION AND 

REVIEW PHASE 

Finance, Mayor, City 

Administrator review preliminary 

financial information leading into 
budget process 

HR Enters Payroll Information 

Gen. Fund by April 3, 2026 
Other Funds by April 24, 2026  

Departments complete and send 

budget requests/budget worksheets 

& CIP requests to Finance by  

April 24, 2026 

Departments send any staffing 

requests to HR and copy to 

Finance/City Admin by  

April 24, 2026 

Beginning Week of April 27th, 2026  

Finance reviews budget requests; 
relate to resources available 

Week of May 11, 2026 

Mayor, Finance & City 

Administrator Review Department 

Budget Requests. 

Council Approves 2027 

Preliminary Budget   

August 3, 2026 

Provide Public Hearing Details to 
County Auditor by  
August 10, 2026 

Complete budget based on meetings 
held/discussion 

Council Approves Final 

2027 Budget   

September 8, 2026 

(Cannot be held any earlier 

than Sept 7th per State law) 

Week of May 11, 2026 

HR, Finance, and City 

Administrator review Staffing 

Requests 

Week of May 18, 2026 

Send Revisions to Departments 

Week of May 25, 2026 

Mayor/City Administrator/Finance 

Meet with Dept. Heads Regarding 

Budget Requests 

Budget worksheets available to 
departments  

March 1, 2026 

June 15, 2026 

Presentation of 2027 
Gen Fund Preview/Salary Plan/Etc 

July 20, 2026 

Presentation of 2027 Mayor’s 

Budget 

July 27, 2026 

Budget Presentation Recap and 

Q&A (If requested by Council) 

County to send Preliminary Tax 

Statement 
August 31, 2026 

By July 20, 2026 
GF/EGF Wastewater Interconnect 

Update Memo Sent to EGF 

Certificate of Levy to County 

October 10, 2026 

BUDGET 

PREPARATION PHASE 

HANDOUT D


