Committee of the Whole Meeting Minutes
Monday June 22, 2026 — 5:30 p.m.

The Committee of the Whole met on Monday, June 22, 2026, at 5:30 p.m. President Sande called the meeting to
order. Present at roll call were Berg, Weigel, Lunski, and Fridolfs; absent: Osowski and Vein.

INFORMATIONAL ITEMS
Downtown Parking and Parking Ramp Construction Update

City staff presented to committee members an update on downtown parking as well as the construction of the
parking ramp.

Combined Grand Forks Government Subdivisions Payment in Lieu of Taxes (PILOT) Incentive
Review Process Guideline and UND/Ray Richards Golf Course Redevelopment Project Timeline
Updates

City staff presented to committee members an update on the Combined Guideline and Ray Richards Golf Course
(RRGC) Redevelopment Project timeline. The Combined Guideline has been approved by the Grand Forks City
Council, County Commission, and School Board with some clarifying language and editing. The most significant
modifications to the Combined Guideline includes the following School Board-approved additions and
modifications, neither of which alters the intent of this process as originally formulated.

. Addition of an Intent section that provides “the guideline document is intended solely for the purpose of
outlining a process and good faith effort by the parties to review PILOTs, and does not create, nor is it intended
to create, any legally binding or enforceable rights, obligations, or liabilities for any party.” This intent language
simply reinforces the intent of the Combined Guideline are originally contemplated.

. During the Combined City Council, School Board, and County Commission Meeting (Combined
Meeting) and under Step 3 of the Combined Guideline, the public will be provided five (5) minutes per speaker,
per project at the Combined Meeting. The previous Combined Guideline provided three (3) minutes instead of the
current five (5) minutes.

The City of Grand Forks (City) is working with a third-party financial advisor, Baker Tilly, along with the
University of North Dakota (UND) and its development team to brief the RRGC Redevelopment Project in
preparation for the Combined Meeting on Tuesday, July 14 at 5:30 PM. The up to 22 elected officials will be
seated around the City Hall Council Chambers dais in the round for the Combined Meeting. The Draft Combined
Meeting agenda is as follows, and will finalize the agenda, briefings, and attachments, and publicly notice the
meeting at City Hall Council Chambers at 5:30 PM in advance of the meeting; more information to come.

Draft RRGC Redevelopment Project Meetings and Timeline:

e Monday, July 13 - Committee of the Whole Meeting (5:30 PM) — RRGC Redevelopment Project

e —Preliminary Incentive Recommendation and Set City Council Public Hearing Date for September 8.

e Tuesday, July 14 — Combined Meeting (City Council/County Commission/School Board)(5:30 PM @
Grand Forks City Hall Council Chambers) — RRGC Redevelopment Project Briefing.

e Monday, July 20 - City Council Meeting — RRGC Redevelopment Project — Approval of Preliminary
Incentive Recommendation and Set City Council Public Hearing Date for September 8.

e  Tuesdays, August 4 and August 18, 2026 (4:00 PM) — Final Grand Forks County Commission Meetings
on RRGC Redevelopment Project.

e Mondays, August 3 and August 17, 2026 (6:00 PM) — Final Grand Forks School Board Meetings on
RRGC Redevelopment Project.

e Tuesday, September 8 — City Council Meeting (5:30 PM) — RRGC Redevelopment Project Public
Hearing and Final Tax Incentive Decision.

DISCUSSION ITEMS
Amendment #1 to Engineering Services Task Order for City Project Nos. 9094 (District No. 629) —
Sanitary Sewer, 9095 (District No. 369) — Watermain, and 9096 (District No. 630) — Storm Sewer
for Grand Park First Addition

City staff presented to committee members the staff recommendation to approve Amendment #1 to Task Order
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Agreement with CPS, Ltd. for Design and Construction Engineering Services in the amount of $17,900 for City
Project Nos. 9094 (District No. 629) — Sanitary Sewer, 9095 (District No. 369) — Watermain, and 9096 (District
No. 630) — Storm Sewer for Grand Park First Addition. Amendment #1 to the current Task Order Agreement with
CPS, LTD. adds construction inspection services and materials testing services. This applies only to the Grand
Park wet utilities contract for installation of sanitary sewer, waterman and storm sewer. For the subsequent Grand
Park paving contract, these services will be accomplished by City Engineering staff.

City projects 9094-9097 consist of constructing sanitary sewer, watermain, storm sewer, and paving to serve
properties in the Grand Park First Addition development. The primary benefiting area consists of 31 single-
family home lots along the west side of S. 20th St, between 62nd and 69th Aves S. These public improvements
were initiated at the request of AG Homes, LLC, the managing member of the property development partnership.
At the request of the Developer, this public infrastructure is being designed and constructed through special
assessment and will be accepted by the City for operation and maintenance. The current Task Orders Agreement
is for design and construction services associated with these projects. The engineering firm CPS, Ltd. was chosen
from the City’s pre-qualified engineers list as the most qualified firm based on their previous work and familiarity
with this development. A scope of work and fee was negotiated based on an “hourly not-to-exceed” task order

type.

All costs for these projects will be special assessed to the benefiting properties, except for an
estimated $8.2K City cost share for upsizing a section of watermain from an 8” diameter pipe to a 12” diameter

pipe.

Motion by Berg, seconded by Lunski to move item to City Council with a recommendation to approve. Motion
carried unanimously.

Public Health Department Rural Health Transformation Program

City staff presented to committee members the staff recommendation to approve the acceptance of funds and
associated budget amendments pending legal review of the contract. Public Law 119-21, Section 71401 created a
new Rural Health Transformation grants program administered by the Centers for Medicare and Medicaid
Services (CMS). North Dakota was awarded $199M for year one of the five-year program. The strategic pillars of
North Dakota’s rural health transformation vision to make ND the healthiest state in the nation are:

e Strengthen & stabilize rural health workforce

e  Make ND healthy again

e  Bring high-quality health care closer to home

e  Connect technology, data and providers for a stronger ND
Of note — ND HHS clarified, “For Rural Health Transformation Program (RHTP) funding opportunities, the
entities within and the cities of Grand Forks, Fargo, West Fargo and Bismarck are considered urban and do not
qualify for RHTP funding opportunities unless the population served by the grant applicant is at least 50% ND
rural citizens or the focus of the grant funding will be used for ND rural citizens. RHTP funding must be used to
support ND rural citizens.”

Motion by Fridolfs, seconded by Lunski to move item to City Council with a recommendation to approve. Motion
carried unanimously.

CITY COUNCIL MEMBER DISCUSSION MATTERS
None
ADJOURNMENT

Motion by Lunski, seconded by Fridolfs to adjourn the meeting at 5:51 p.m. Motion carried unanimously.



