
City of Grand Forks 
Staff Report 
Committee of the Whole – July 13, 2026 
City Council – July 20, 2026 

Agenda Item: Downtown Gateway and Greenway Project Update and Engineering 
Services Agreement 

Submitted by:  Melanie Parvey, Water Works Director 
 Todd Feland, City Administrator 

Staff Recommended Action: Receive the Downtown Gateway and Greenway Project 
update and approve Task Order Agreement with Houston Engineering for Design Services 
in the amount of $393,943 for Project #8525 for final design, bidding project, and 
construction project review. 

Committee Recommended Action: 

Council Action: 

BACKGROUND: 

The project area is located in the Greenway downtown area, located on the South side of 
Demers Avenue near the Red River at approximately 109 Demers Avenue. The Greenway 
was constructed as part of the United States Army Corps of Engineers (USACE) Grand 
Forks Flood Protection Project System built over 20 years ago.  

In 2022, the City hired an architect to look at updating dated components of the entry 
area and ended up developing a master plan to be used for future consideration for 
design and construction. The master plan included input from surveys sent to the public, 
public input meetings, and collaboration with the steering committee.   The City Council 
approved the Gateway +Greenway Renovation Plan on February 20, 2024 with allowing 
staff to pursue funding. 

After the master plan was completed, the City worked closely with the North Dakota Parks 
and Recreation Department team and was successful in receiving a grant from the 
Outdoor Recreation Legacy Partnership (ORLP) Program for phase I of this project.  

Motion by Berg, second by Fridolfs to move staff 
recommendation to City Council with a 
recommendation to approve. Motion carried 6-1 
with Osowski dissenting.

Motion by Berg, second by Sande to approve staff recommendation. 
Motion carried 6-1 with Osowski dissenting.

bsalwey
Maureen



 
On April 1, 2024, the City Council approved the submittal of the funding application with 
the North Dakota Park & Recreation Department for consideration from the Outdoor 
Recreation Legacy Program (ORLP). On September 25, 2024, the City of Grand Forks (City) 
application for the Gateway and Downtown Renovation Project was awarded funding 
from the Outdoor Recreation Legacy Partnership Program administered by the National 
Park System. The award is for $3,489,750 with a 1:1 local match.   This was approved by 
City Council on August 4, 2025.  
 
The proposed Downtown Gateway and Greenway project plan consists of developing a 
user-friendly outdoor space for a multi-generational audience. Phase I of the project will 
create ADA Access for connecting trails throughout the park. There will be a monument 
that identifies the public park and serves as a place for the public to gather. The nature 
promenade will be an educational calming space for the public to reconnect with the 
riverine ecosystem and nature. A park shelter will be built to host public gatherings, which 
could be reserved and used most of the time by people using the space for recreational 
use. Finally, the play area will consist of outdoor recreation activities to include slides, 
bouldering, and ropes area. The final design will be complete this fall year and built over 
a two-year time span with estimated completion in 2029.   
 
 
ANALYSIS AND FINDINGS OF FACT: 

• Projects must be in an area designated as Disadvantaged Status by the Council on 
Environmental Quality Climate and Economic Justice Screening Tool (CEJST). 

• ORLP is administered under Section 200305 of the Land and Water Conservation 
Fund (LWCF) Act, which provides that project sites assisted with these funds must 
be maintained and accessible exclusively for public outdoor recreation use in 
perpetuity.  

• Each dollar of federal share requested must be matched by a dollar of non-federal 
share. Match can be in the form of cash, donations, or in-kind donation. 

• The estimated cost of construction included in the ORLP application is $5,456,950 
which includes contingency. 

• Funding for the local match will be from the Flood Protection Capital maintenance 
Fund 4154 and paid back over time by Economic Development Fund 2163. 

• September 25, 2024 The City of Grand Forks was notified of its award of funding 
from Outdoor Recreation Legacy Partnership program administered by the 
National Park System.   

• November 13, 2024 The City held an RFQ process for three weeks, accepting 
proposals until December 5, 2024.  Three qualifications were received from Bolton 
& Menk, Houston Engineering and SRF, and each of these firms partnered with 
other landscape architectural and engineering teams. All these qualifications were 



reviewed by the selection committee. The selection committee included: Andy 
Conlon (Community Development/Planning), Christian Danielson (Engineering), 
Kim Greendahl (Stormwater/Greenway), and Sharon Lipsh (Public Works). The 
qualifications were scored and the Houston Engineering team was selected as the 
most qualified.  

• January 21, 2025 City Council approved a Task order for Houston Engineering  for 
$590,684 has been used in investing in the development of the preliminary design 
and including the hydrology and hydraulic analysis of the project working directly 
with Federal Emergency management Agency (FEMA) and USACE to further review 
their approval of the project.   This component of the project design was approved 
by City Council in January 2025. 

• Ongoing operations and maintenance costs for this project will be incorporated 
into fund 5400.100.5470 which currently provides maintenance for the greenway 
space.  Features for the park will be chosen to be durable and low maintenance 
features.   
 
 

SUPPORT MATERIALS: 
• Downtown Gateway and Greenway Project Update-to be provided at the meeting 
• Houston Engineering Task Order  
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TASK ORDER NO. 8525.3 

 

 

 

In accordance with Paragraph 1.01, Main Agreement, of the Agreement Between Owner and Engineer for 

Professional Services—Task Order Edition dated April 3, 2023, Owner and Engineer agree as follows: 

1. TASK ORDER DATA 

a. Effective Date of Task Order:  

b. Owner: City of Grand Forks 

c. Engineer: Houston Engineering, Inc. 

d. Specific Project (title)  Grand Forks Downtown Gateway and Greenway 

Project Phase 1 

e. Specific Project (description): Design and Construction Services for Phase 1 of 

the Greenway Master Plan 

f.  Related Task Orders 

Supplemented by this Task 

Order: 

Superseded by this Task Order:  

8525 – Project Development 

8525.1 – Preliminary Engineering 

8525.2 – Preliminary Design 

2. BASELINE INFORMATION 

Baseline Information. Owner has furnished the following Specific Project information to Engineer as of 

the Effective Date of the Task Order. Engineer's scope of services has been developed based on this 

information. As the Specific Project moves forward, some of the information may change or be refined, 

and additional information will become known, resulting in the possible need to change, refine, or 

supplement the scope of services. 

 

Type and Size of Facilities: Approx. 21 Acres of Recreational Space near the Flood Protection 

System in Downtown Grand Forks 

Exst Infrastructure Information: CAD Files & Record Drawings, Flood Protection System As-Builts 

Prior Studies, Reports, Plans: 2024 Downtown Gateway & Greenway Renovation Master Plan 

Facility Location(s): Master Plan Phase 1 Location - Downtown Flood Protection Area 

Southeast of DeMers Avenue to the BNSF Railroad Crossing 

This is Task Order No. 8525.3, 

consisting of 4 pages. 
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3. SERVICES OF ENGINEER (“SCOPE”) 

3. 

A. The specific Basic Services to be provided or furnished by Engineer under this Task Order are:  

Exhibit A to Task Order, “Engineer's Services for Task Order,” as attached to this specific Task 

Order. 

B. All of the services included above comprise Basic Services for purposes of Engineer's 

compensation under this Task Order, with the exception of Resident Project Representative 

Services, if any, which are compensated separately. 

C. Resident Project Representative (RPR) Services:  

1. These services are not included with this task order. 

D. Additional Services: Services not expressly set forth as Basic Services in Paragraph 3.A above, 

and necessary services listed as not requiring Owner's written authorization, or requiring 

additional effort in an immediate, expeditious, or accelerated manner as a result of 

unanticipated construction events or Specific Project conditions, are Additional Services, and 

will be compensated by the method indicated for Additional Services in this Task Order. All 

other Additional Services require mutual agreement and may be authorized by amending the 

Task Order as set forth in Paragraph 8.05.B.2 of the Main Agreement, with compensation for 

such other Additional Services as set forth in the amending instrument.  

4. DELIVERABLES SCHEDULE 

A. In submitting required Documents and taking other related actions, Engineer and Owner will 

comply with the anticipated dates below.  

5. ADDITIONS TO OWNER'S RESPONSIBILITIES 

A. Owner shall have those responsibilities set forth in Article 2 of the Main Agreement, and the 

following supplemental responsibilities that are specific to this Task Order: Not applicable. 

6. TASK ORDER SCHEDULE  

A. The parties shall meet the following schedule: 

Completion Date Action / Milestone Comment 

7/20/2026 Anticipated Task Order Amendment Execution  

Aug 2028 Project Administration  

Oct 2026 Final Design 

Pending Regulatory Review Nov 2026 Construction Documents 

Dec 2026 Bidding 

4/2027 – 8/2028 Construction Administration Included for Project Outlook 

7. ENGINEER'S COMPENSATION  

A. The terms of payment are set forth in Article 4 of the Main Agreement. 

B. Owner shall pay Engineer for services rendered under this Task Order as follows: 
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Description of Service Amount 
Basis of  

Compensation 

1. Basic Services   

Standard Hourly 

Rates Plus 

Reimbursable 

Expenses 

Task 4 – Final Design, CD, & Bidding Services $221,884 

2. Expenses $631 

3. Project Partners $171,428 

TOTAL COMPENSATION (items 1 and 2) $393,943 

C. Compensation items and totals based in whole or in part on Hourly Rates or Direct Labor are 

estimates only. Lump sum amounts and estimated totals included in the breakdown by 

phases incorporate Engineer's labor, overhead, profit, reimbursable expenses (if any), and 

Subconsultants' charges, if any. Engineer may alter the distribution of compensation 

between individual phases (line items) to be consistent with services actually rendered, but 

shall not exceed the total compensation amount unless approved in writing by the Owner. 

8. ENGINEER'S PRIMARY SUBCONSULTANTS FOR TASK ORDER, AS OF THE EFFECTIVE DATE OF THE 

TASK ORDER: 

A. RDG 

B. KPFF 

C. CMTA 

9. EXHIBITS AND ATTACHMENTS: 

A. Exhibit A to Task Order—Engineer's Services Under Task Order 

Execution of this Task Order by Owner and Engineer makes it subject to the terms and conditions of the 

Main Agreement and its exhibits and appendices, which Main Agreement, exhibits, and appendices are 

incorporated by this reference.  
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OWNER:  ENGINEER: 

   

By:     By:  

   

Print Name: Brandon Bochenski  Print Name: Kelby Laxdal 

   

Title: Mayor  Title: Civil Engineer | Principal 

 

Date Signed:  
 

  

Date Signed:  
 

 

 

ATTEST: 

 

By: 

 

 

Print Name: Maureen Storstad 

 

Title: City Auditor 

 

 

 

DESIGNATED REPRESENTATIVE FOR TASK ORDER: 

   

 

 

By: 

 

 

Print Name: Mike Opat 

 

Title: Director of Operations | Principal 

 

 

 

DESIGNATED REPRESENTATIVE FOR TASK ORDER:   

   

Name: Carmen Neuschwander  Name: Kelby Laxdal 

   

Title: Wastewater/Utilities Engineer  Title: Civil Engineer | Principal 

   

Address:  

724 North 47th Street 

Grand Forks, ND 58203 

 Address: 4399 South Columbia Road 

Suite 101 

Grand Forks, ND 58201 

   

E-Mail 

Address: 

 

cneuschwander@grandforksgov.com 

 E-Mail 

Address: 

 

klaxdal@houstoneng.com 

   

Phone: 701-738-8786  Phone: 701-732-3845 
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EXHIBIT A—ENGINEER’S SERVICES UNDER TASK ORDER 

Exhibit A Table of Contents 
Article 1— BASIC SERVICES ................................................................................................................................... 1 

4.0 Management of Engineering Services ................................................................................................. 1 
4.1 Project Administration ........................................................................................................................ 1 
4.2 Final Design ......................................................................................................................................... 2 
4.3 Construction Documents ..................................................................................................................... 3 
4.4 Bidding ................................................................................................................................................. 3 

Article 2— ADDITIONAL SERVICES ........................................................................................................................ 3 
2.01 Additional Services .............................................................................................................................. 3 

Article 1 of the Main Agreement, Services of Engineer, is supplemented to include the following 

provisions: 

Engineer shall provide Basic and Additional Services as set forth below. 

ARTICLE 1—BASIC SERVICES 

Task 4 – Final Design, Construction Documents, Bidding, QC/QA Services 

4.0 Management of Engineering Services 

A. See Main Agreement, Paragraph 1.03.  

4.1 Project Administration 

A. Engineer shall: 

1. Coordinate all project activities including internal coordination and external 

coordination with project stakeholders, potential vendors, and City Staff. 

2. Discuss and review work products and schedule with City of Grand Forks.  Engineer and 

subconsultants will lead progress and design review meetings as necessary.  It is 

anticipated that a formal plan review meeting will be held at both the 60% and 90% 

completion intervals. 

3. Advise Owner of any need for Owner to obtain, furnish, or otherwise make available to 

Engineer additional Specific Project-related information and data, for Engineer’s use in 

the study and evaluation of potential solution(s) to Owner’s Specific Project 

requirements, and preparation of a related report. 

4. Identify, consult with, and analyze requirements of authorities having jurisdiction to 

permit or approve construction or operation of the portions of the Specific Project to be 

designed or specified by Engineer, including but not limited to impacts and mitigating 

measures identified in previously prepared environmental assessments for the Specific 

Project provided to the Engineer or being concurrently prepared for Owner by others. 

5. Advise the Owner of any need for Owner to provide data or services of the types 

described in Article 2 of the Agreement, for use in Specific Project design, or in 

preparation for Contractor selection and construction. 
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6. Assist Owner in evaluating the possible use of building information modeling; civil 

integrated management; geotechnical baselining of subsurface conditions at the Site; 

innovative design, contracting, or procurement strategies; project delivery method; or 

other strategies, technologies, or techniques for assisting in the design, construction, 

and operation of Owner’s facilities. The subject matter of this paragraph will be referred 

to in Exhibit A as “Specific Project Strategies, Technologies, and Techniques.” 

7. Review with Owner the thresholds established in applicable codes, standards, and 

design criteria specifically governing the ability of the proposed facilities or 

improvements to perform, and to absorb or avoid damage without suffering complete 

or substantial failure.  

4.2 Final Design 

A. Engineer shall: 

1. Finalize design layouts for the Master Plan Phase 1 area.  Provide final layouts and 

grading in Autocad Civil 3D and develop materials for meetings and discussions during 

the design processes.  Develop final estimates of volumetric and flow characteristics for 

the proposed project concepts to assist with final H&H modeling.  Final design 

layouts/memorandums will include the following: 

a. Transportation Plan 

1) Shared use paths, hardscape surface grading (play spaces, platforms, etc.), and 

general surface grading 

b. Structural Plan 

1) Elevated walkways/platforms, foundations, flood protection system 

interaction/revisions, retaining walls (bouldering), structural calculations & 

reporting 

c. Park Shelter Structural Plan – see KPFF attachment 

d. Utility Plan 

1) Storm sewer and drainage design, review of potential future planning layouts 

for sanitary sewer and water distribution 

2) Hydrology & Hydraulics drainage memorandum  

e. Landscape Architecture, Wayfinding, and Playspace Plans – see RDG attachment 

f. Lighting Plans – see RDG/CMTA attachments 

g. Geotechnical Information – continued coordination from Preliminary Design 

h. Traffic Operations/Parking Study 

1) Existing traffic operations review and review of design alternatives for 

parking/access to Phase 1 area, preliminary analysis memorandum 

2. Present final layouts to City staff for review and comments.  Collect comments and 

revise work as necessary. 
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4.3 Construction Documents 

A. Engineer shall: 

1. Develop construction plans and specifications consistent with the City of Grand Forks 

standards utilizing standard plates and special provisions as applicable. 

2. Plans and digital construction files to be developed utilizing AutoCAD Civil 3D; final 

delivery of plans will be in pdf format. 

1. Supplement latest version of City-provided special provisions with new or unique 

sections as applicable.   

4.4 Bidding 

A. As Basic Services, Engineer shall: 

1. Assist Owner in advertising for and obtaining bids or proposals for the Work, assist 

Owner in issuing assembled design, contract, and bidding-related documents (or 

requests for proposals or other construction procurement documents) to prospective 

contractors, and, where applicable, maintain a record of prospective contractors to 

which documents have been issued, attend pre-bid conferences, if any, and receive and 

process contractor deposits or charges for the issued documents. 

2. Prepare and issue Addenda as appropriate to clarify, correct, or change the issued 

documents. 

3. Provide information or assistance needed by Owner in the course of any review of 

proposals or negotiations with prospective contractors. 

4. Consult with Owner as to the qualifications of prospective contractors. 

5. Consult with Owner as to the qualifications of Subcontractors, suppliers, and other 

individuals and entities proposed by prospective contractors, for those portions of the 

Work as to which review of qualifications is required by the issued documents.  

6. If the issued documents require, the Engineer shall evaluate and determine the 

acceptability of "or equals" and substitute materials and equipment proposed by 

prospective contractors, provided that such proposals are allowed by the bidding-

related documents (or requests for proposals or other construction procurement 

documents) prior to award of contracts for the Work.  

7. Attend the bid opening, prepare bid tabulation sheets to meet Owner’s schedule, and 

assist Owner in evaluating bids or proposals, assembling final contracts for the Work for 

execution by Owner and Contractor, and in issuing notices of award of such contracts.  

8. If Owner engages in negotiations with bidders or proposers, assist Owner with respect 

to technical and engineering issues that arise during the negotiations. 

ARTICLE 2—ADDITIONAL SERVICES 

2.01 Additional Services  

Owner and Engineer to discuss any additional services not outlined in Article 1 prior to their 

commencement. 
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Task Order 8525.3

HEI Project 6609-0039

Downtown Gateway & Greenway Renovation

Task 4 - Final Design, Construction Documents, Bidding, QC/QA

Estimated Budget

7/8/2026

Engineer 3 Engineer 5 Engineer 7 Engineer 8 Engineer 9 Engineer 10 Engineer 11 Engineer 12 Scientist 4 Scientist 7 Landscape Architect 4

Assumptions Task Cost $167 $188 $212 $222 $234 $244 $255 $268 $191 $268 $172

Task 4 - Final Design, Construction Documents, Bidding, 

QC/QA

Subtask 4.1 – Project Administration $11,232

Coordinate all project activities (internal coordination, 

discussion w/stakeholders & project partners, etc.) 8/26- 12/26, 16 weeks $9,360 40

Discuss work products and schedule with City Monthly meeting, 4 months $1,872 8

Subtask 4.2 – Final Design $66,828

Develop final shared use paths, hardscapes, and site 

grading 1.5 Weeks w/Oversight $17,872 40 20 20 16

Develop final structural designs for elevated walkways 

and flood protection interactions 2 Weeks w/Oversight $17,600 40 20 20

Develop final storm sewer and drainage layouts 1 Week w/Oversight $12,200 40 20

Finalize Traffic Operations Report & Parking Study
1 Week Parking Layouts/Study,

1 Week TO w/Oversight $0

Assist w/NEPA process and finalize environmental 

commitments 2 Days to Assist State Grants Coord. $5,100 8 4 12 2

QC/QA 1 day each Discipline $10,760 8 8 8 8 16

Present  final design layouts  to City  staff  for  review  

and  comments.  Make revisions as necessary. 2 hour meeting w/design leads and PIC $3,296 4 8 2

Subtask 4.3 – Construction Documents $124,212

Construction Plan Production & Final OPC +/- 12 Weeks Plan Production $91,048 120 120 80 60 60 24

Construction Specifications
City special provisions w/new sections or 

new manual $21,152 24 24 40 8

QC/QA 1.5 Days Each Discipline $12,012 12 12 12 12

Subtask 4.4 – Bidding $19,612

Bidder's Proposal, Quest Setup/Admin, Bidding 

Coordination, & Addenda 2 addenda @ 8 hours each $18,768 32 24 16 8 16

Virtual Bid Opening & Bid Tabulations Teams Meeting $844 2 2

Task 4 Total Hours 1,080 200 206 160 116 258 20 20 22 12 2 64

Total Costs $221,884 $33,400 $38,728 $33,920 $25,752 $60,372 $4,880 $5,100 $5,896 $2,292 $536 $11,008

Total Task Order Costs

Total Hours 1,080 200 206 160 116 258 20 20 22 12 2 64

Total Costs $221,884 $33,400 $38,728 $33,920 $25,752 $60,372 $4,880 $5,100 $5,896 $2,292 $536 $11,008

Summary Cost

Task 4 - Final Design, Construction Documents, Bidding, $221,884

Expenses (See Attachment) $631

Subconsultants/Vendors (See Attachment) $171,428

$393,943Total Proposal Amount =

Engineering Scientists Landscape Architecture



Task Order 8525.3

HEI Project 6609-0039

Downtown Gateway & Greenway Renovation

Estimated Expenses/Project Partners

7/8/2026

Houston Expenses No.

No. Per 

Trip 

or Item Unit Cost Units Total

Travel

Survey Mileage 2 150 $0.77 Mile $231.00

Rental

GPS 2 8 $25.00 Hour $400.00

Total Expenses $631.00

Project Partners (see additional attachments for scope and fee breakdowns)

RDG Landscape Architecture, Playspace Design, Lighting, Wayfinding 143,400.00$  

KPFF Building Structural Services 7,000.00$      

CMTA Mechanical, Electrical, Plumbing Engineering 21,028.00$    

Total Subs/Vendors 171,428.00$  

Task 4 - Final Design, Construction Documents, Bidding, QC/QA



    
 

scope of services 
 

RDG Planning & Design  
1302 Howard Tel 402.392.0133 
Omaha, Nebraska  68102 www.rdgusa.com   

Grand Forks Downtown Gateway and Greenway Project – Phase 01  
July 07, 2026 | Exhibit A 
 
Location: 
Downtown Grand Forks Greenway from Demers Avenue southeast to BNSF railroad tracks  
 
Owner: 
City of Grand Forks, ND 
 
Prime Contract Holder: 
Houston Engineering, Inc. 
 
Description: 
RDG Planning & Design (RDG) 
has been asked to prepare a 
scope of work and fee to complete 
Schematic Design through 
Construction Contract 
Administration for Phase 01 
implementation of the 2024 
Downtown Gateway + Greenway 
Renovation Master Plan. RDG will 
collaborate with City of Grand 
Forks staff and leadership, 
Houston Engineering, Inc. and 
other project consultants to 
prepare for implementation of the 
vision for the Greenway as 
illustrated in the plan graphic 
provided to the right.  
 
Basic Services Overview: 
RDG, as a subconsultant to Houston Engineering, Inc., will provide landscape architectural, architectural, 
lighting design, and experiential graphic design services. Landscape Architectural services included site 
planning, layout and materiality plans, planting plans, detail authorship and coordination, coordination of 
grading plans, and adventure playscape design and detailing. Architectural services include design of the 
proposed park shelter and associated amenities, and coordination on design of the adventure playscape. 
Lighting Design includes fixture selection and layout, preparation of photometric plans, and coordination 
with project Electrical Engineer (CMTA). Experiential Graphic Design services include wayfinding 
considerations and other unique graphical designed elements to be integrated with the site, as well as 
graphic design of unique documentation during design. 
 
We have organized our services as follows to build upon the concept plan developed during the master 
plan phase of work for the project to focus on the following tasks: 

Task 1. Schematic Design 
Task 2. Design Development 
Task 3. Construction Documents 
Task 4. Bidding 
Task 5. Construction Contract Administration 
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RDG Planning & Design  
1302 Howard Tel 402.392.0133 
Omaha, Nebraska  68102 www.rdgusa.com   

 
 
BASIC SERVICES WORKPLAN: 
 
Task 1. Schematic Design 

A. Participate virtually (via Zoom or similar) in project kickoff meeting with full project team to 
confirm trajectory of overall project.  

B. Validate the program developed as part of the master planning phase of work with the 
established construction budget and prioritize improvements as needed to align with available 
financial resources.  

C. Coordinate facilitation of public engagement process during program validation and schematic 
design process.  

i. This includes one (1) site visit by three (3) RDG staff representatives.  
D. Complete schematic design drawings for the project improvements including interim review 

meetings with design team and ownership representatives.  
E. Participate in ongoing coordination with USACE and local jurisdictional review.  
F. Prepare 3D modeling/renderings of design intent for review.  
G. Facilitate review of Schematic Design documents with City staff.  
H. Receive feedback and authorization from City staff to proceed with next project task.  

 
Task 2. Design Development 

A. Complete design development drawings and specifications for the project improvements 
including interim review meetings with design team and ownership representatives.  

B. Attend 50% Design Development review meeting in Grand Forks to refine development of 
detailed design and facilitate site review/confirmations as a team.  

i. This includes one (1) site visit by three (3) RDG staff representatives.  
C. Participate in ongoing coordination with USACE and local jurisdictional review.  
D. Update 3D modeling/renderings of design intent for review.  
E. Facilitate review of Design Development documents with City staff.  
F. Receive feedback and authorization from City staff to proceed with next project task.  

 
Task 3. Construction Documents 

A. Complete construction drawings and specifications for the project improvements including 
interim review meetings with design team and ownership representatives.  

B. Participate in ongoing coordination with USACE and local jurisdictional review.  
C. Facilitate review of construction documents with City staff.  
D. Receive feedback and finalize documentation as needed to proceed to bidding.  

 
Task 4. Bidding 

A. Provide clarifications and answers to questions related to the project during the bidding 
phase of work and issue addenda as appropriate. 

B. Assist with review of qualifications for bidding contractors and subcontractors as outlined in 
project specifications.  

 
Task 5. Construction Contract Administration 

A. Participate virtually in pre-construction meeting with design team, city representatives, and 
contractors to review schedule, communication procedures, submittals, and other logistics 
related to the construction phase of work.  

B. Review contractor product submittals and shop drawings required as part of the construction 
contract. 

C. Respond to contractor submitted written RFIs and issue supplemental drawings and 
instructions to provide design intent clarifications as appropriate.  

klaxdal
Cloud+

klaxdal
Cloud+
Completed - Included in Preliminary Design Task Order 8525.2

klaxdal
Cloud+

klaxdal
Cloud+
8525.3 Tasks to be Completed

klaxdal
Cloud+

klaxdal
Cloud+
To be included w/Future Amendment
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RDG Planning & Design  
1302 Howard Tel 402.392.0133 
Omaha, Nebraska  68102 www.rdgusa.com   

D. Participate virtually in monthly construction progress meetings with the design team, City staff, 
and Contractor during construction.  

E. Participate in two (2) in-person site observation visits during construction. 
i. To be scheduled at approximately 50% and 80% project completion.  

1. Each visit includes two (2) RDG representatives in attendance. 
F. Substantial Completion Site Visit: 

i. Participate in one (1) Substantial Completion Site Visit with the design team, City, and 
Contractor to observe substantially complete project. Additional substantial completion 
site visits to achieve construction completion to be provided as an additional service.  

1. This includes (3) RDG representatives in attendance.  
ii. Develop, with the Contractor, a punch-list of outstanding items the contractor will need 

to address prior to the final completion site visit in relation to RDG’s scope of work.  
G. Final Completion Site Visit: 

i. Participate in one (1) final completion site visit with the design team, City, and 
Contractor to observe final project and completed items identified in the punch-list. 
Additional final completion site visits to achieve construction completion to be provided 
as an additional service. 

1. This includes two (2) RDG representatives in attendance. 
ii. Develop written recommendation to City for acceptance of the completed project.  

 
Compensation: 
For the services and conditions described herein, compensation shall be as follows: 
 Task 01:  $105,300 
 Task 02:  $  81,000 
 Task 03: $123,150 
 Task 04: $  20,250 
 Task 05: $105,300 

Total:    $435,000 
 

The above services shall be invoiced monthly.  
 
Fees for the above services are subject to the terms and conditions of the contract, and compensation may 
be amended for additional services or changes to the contract schedule. 
 
Reimbursable expenses are not included in the fees above and will be billed with monthly invoices.  
Expenses shall not exceed $15,000. 
 
END OF BASIC SCOPE OF SERVICES 
 
 
Excluded Services (not included in basic services) 

1. Topographic/Boundary Surveys, Platting Services, and/or Geotechnical Reporting 
2. Environmental assessments, including wetland delineation, protected species and/or cultural 

resources investigations, tree surveys 
3. Traffic impact studies 
4. Life-cycle cost analysis 
5. Operational and financial analysis 
6. All other scope and/or specialty services not specifically identified in basic services described 

herein 
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604 Locust Street, Suite 202     Des Moines, IA 50309     515.279.3900     kpff.com 

January 7, 2025 

 

Kelby Laxdal, PE 

Principal 

Houston Engineering, Inc. 

4399 South Columbia Rd., Suite 101 

Grand Forks, ND 58201 

 

Subject: City of Grand Forks, ND Greenway – Phase 1 

 Proposal for Structural Engineering Services 

 

Dear Kelby: 

 

We are pleased to submit this proposal for structural engineering services for the above-referenced project. 

 

PARTIES TO AGREEMENT 

This agreement is between the client, Houston Engineering, Inc., (hereinafter referred to as "CLIENT"), and KPFF 

CONSULTING ENGINEERS (hereinafter referred to as "KPFF") for professional structural engineering services on 

the above referenced project. 

 

PROJECT DESCRIPTION  

We understand that this project consists of the design and construction of Phase 1 of the Greenway Master Plan 

for the City of Grand Forks, ND.  The structural engineering scope of work for this phase as we understand it 

includes the design and construction of a new park shelter at the center of the Phase 1 site.  Our scope of work 

may also include the design and construction of the floor structure for a new river view access adjacent to the 

existing obelisk.   

 

An estimated construction budget was not available to us at the time this proposal was prepared. 

 

We have assumed that this project will be bid and permitted with one drawing package and submittal in order 

to meet the schedule. If a split package, multiple bid sets or a phased submittal is required, we would be happy 

to provide fees associated with those requests.  

 

It is anticipated that preliminary design will be completed in August 2025.  90% construction documents are 

currently planned to be completed in November 2025.  Final construction documents are planned to be 

completed in February 2026.  

 

We have based this understanding on the information presented in the RFP dated November 13, 2024. 

 

BASIC SERVICES 

Our proposed Scope of Basic Services are as noted in Exhibit D: Scope of Basic Structural Engineering Services 

 

 

COMPENSATION 
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We propose to bill our services as noted below for the scope of the work described above.   KPFF's total billings 

for BASIC SERVICES, shall not exceed the value follows: 

 

Basic Services Lump Sum Fee:    $15,000.00 

 

PAYMENTS 

KPFF will submit monthly invoices.  Payment is due on the date of the invoice and becomes delinquent one 

month thereafter.  A late charge will be added to delinquent amounts at the rate of one-and-one-half percent 

(1 ½ %) for each one month of delinquency (or the maximum allowable by law, whichever is lower).  If KPFF 

initiates suit to recover delinquent sums owed by CLIENT, KPFF shall be entitled to recover all reasonable 

costs incurred, including staff time, court costs, attorney’s fees, expert fees and other related costs and 

expenses.  KPFF reserves the right to terminate the performance of its service without waiving any claims or 

rights against client and without liability whatsoever if payment is past due the 30-day period.   

 

REIMBURSABLE EXPENSES 

Anticipated expenses for messenger and delivery services, reproduction, printing, plotting are included in our 

lump sum fee.  Anticipated expenses do not include major milestone printing such as end of phase permit 

submittals or bid sets.  Mileage for travel to the site will be billed per standard rates.  These expenses would 

be billed at our cost. 

 

ELECTRONIC FILE TRANSFER 

Conditions of use of Electronic Files prepared by KPFF are noted in Exhibit C:  Delivery of Electronic Files.  The 

undersigned hereby acknowledges the conditions contained in Exhibit C:  Delivery of Electronic Files. 

 

ADDITIONAL SERVICES 

Additional services requested by the CLIENT will be performed on an hourly basis, subject to all other conditions 

of this agreement.  Reimbursable expenses will be billed as noted above in "Reimbursable Expenses."  Hourly 

Billing Rates for personnel time expended for additional services are shown in Exhibit B. 

 

TERMS AND CONDITIONS 

This agreement includes the Terms and Conditions attached in Exhibit A: Terms and Conditions. 

 

EXPIRATION 

This proposal will expire if not executed and returned to KPFF within 60 days of the proposal date. 

 

AUTHORIZATION TO PROCEED 

The undersigned hereby authorizes the services described herein and explicitly acknowledges the terms and 

conditions of this consulting agreement. 

 

klaxdal
Cloud+

klaxdal
Cloud+
$5,000 was prorated to Preliminary Design Task Order 8525.2

$7,000 will be prorated to Final Design Task Order 8525.3



City of Grand Forks, ND Greenway – Phase 1 Proposal 

January 7, 2025 

Page 3 of 3 

 

 

 

Upon review and acceptance of this proposal, please sign both copies and return one copy to KPFF Consulting 

Engineers. 

 

 

Submitted By:   KPFF Consulting Engineers Agreed to by:   Houston Engineering, Inc. 

 

By:   Brad A. Stork, P.E.   By:     
 Principal Type or Print Name/Title 

 

Signed:    Signed:    
  

 

Dated:   January 7, 2025  Dated:     

 

 

Attachments: Exhibit A:  Terms and Conditions 

Exhibit B:  2024 Hourly Rates and Reimbursable Schedule 

Exhibit C:  Delivery of Electronic Files 

Exhibit D: Basic Scope of Services  

   

cc: File 
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DELIVERY OF ELECTRONIC FILES 

 

General 

In accepting and utilizing any drawings, models, reports or data, herein referred to as ELECTRONIC FILES, 

in any form of electronic media generated and furnished by KPFF, CLIENT agrees that all such ELECTRONIC 

FILES are instruments of service of KPFF, who shall be deemed the author, and shall retain all common 

law, statutory law and other rights, including copyrights. 

 

CLIENT agrees that the information presented on the ELECTRONIC FILES, can be modified, unintentionally 

or otherwise.  CLIENT is aware that differences exist between the ELECTRONIC FILES delivered and the 

printed hard-copy construction documents.   In the event of a conflict between the signed construction 

documents prepared by KPFF and ELECTRONIC FILES, the signed or sealed hard-copy construction 

documents shall govern.  KPFF reserves the right to remove all indication of ownership and/or 

involvement from each electronic display.  Furthermore, KPFF is not obligated to distribute ELECTRONIC 

FILES upon making changes to said ELECTRONIC FILES. 

 

CLIENT agrees not to reuse ELECTRONIC FILES, in whole or in part, for any purpose other than for this 

Project.  CLIENT agrees not to transfer ELECTRONIC FILES to others without the prior written consent of 

KPFF.  CLIENT further agrees to waive all claims against KPFF resulting in any way from any unauthorized 

changes to or reuse of the electronic files for any other project by anyone other than KPFF. 

 

Any changes to the ELECTRONIC FILES by CLIENT are subject to review and acceptance by KPFF. 

 

In addition, CLIENT agrees, to the fullest extent permitted by law, to indemnify and hold harmless KPFF, 

its officers, directors, employees and sub-consultants against all damages, liabilities or costs, including 

reasonable attorneys' fees and defense costs arising from any changes made by anyone other than KPFF 

or from any reuse of the ELECTRONIC FILES without the prior written consent of KPFF. 

 

Under no circumstances shall delivery of ELECTRONIC FILES for use by CLIENT be deemed a sale by KPFF, 

and KPFF makes no warranties, either express or implied, of merchantability and fitness for any particular 

purpose.  In no event shall KPFF be liable for indirect or consequential damages as a result of CLIENT's use 

or reuse of the ELECTRONIC FILES. 

 

Distribution to Sub-Consultants or Owners 

In the event that CLIENT distributes ELECTRONIC FILES to CLIENT’s other sub-consultants (hereinafter 

referred to as SUB-CONSULTANT(‘s) working on the PROJECT, CLIENT shall notify SUB-CONSULTANT(‘s) 

that all TERMS AND CONDITIONS noted above extend to SUB-CONSULTANT(‘s) in exchange for SUB-

CONSULTANT(’s) use of ELECTRONIC FILES. 
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Distribution to Contractors 

 

In the event that CLIENT distributes ELECTRONIC FILES to Contractors or Sub-Contractors (hereinafter referred 

to as RECIPIENTS) working on the PROJECT, CLIENT shall notify RECIPIENTS of the following: 

 

• ELECTRONIC FILES are not construction documents.  Differences may exist between these ELECTRONIC 

FILES and corresponding hard-copy construction documents. 

• KPFF makes no representation regarding the accuracy or completeness of the ELECTRONIC FILES CLIENT 

or RECIPIENT receives. 

• In the event that a conflict arises between the signed or sealed hard-copy construction documents 

prepared by KPFF and the ELECTRONIC FILES, the signed or sealed hard-copy construction documents 

shall govern. 

• RECIPIENTS are responsible for determining if any conflict exists.  By RECIPIENT’s use of these ELECTRONIC 

FILES, RECIPIENT is not relieved of RECIPIENT’s duty to fully comply with the contract documents, 

including, and without limitation, the need to check, confirm and coordinate all dimensions and details, 

take field measurements, verify field conditions and coordinate RECIPIENTS work with that of other 

contractors for the project. 
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KPFF Consulting Engineers has expertise in the analysis and design of all elements associated with typical 

building structures.  We are available to provide structural design services on any or all of the many elements 

which comprise a finished building.  Shown below is our understanding of the scope which is required for this 

project.  If this scope is to be modified, we will be glad to revise our fee proposal to reflect any such change. 

 

This is an exhibit attached to and made part of Agreement dated January 7, 2025, between KPFF Consulting 

Engineers and Houston Engineering, Inc., for the City of Grand Forks, ND Greenway Phase 1 Project.  

 

The services of the Structural Engineer of Record (SER) for this proposal include those summarized below. 

 

Scope of SER’s Basic Services Included Not Included Remarks 

1.0 SCHEMATIC DESIGN PHASE 

1.1 a. Confirm Scope of Structural Services    

b. Confirm Number of Meetings and Number of Site         

     Visits 

   

c. Confirm Fees and Payment Schedule    

d. Execute Contract    

1.2 a. Attend Meetings   As Required.  Assumed to be 

virtual 

b. Establish Structural Design Criteria    

c. Prepare Studies of Alternative Structural Systems   

 

d. Assist in Selection of Structural System    

e. Provide Structural Criteria for Geotechnical   

    Consultant 

   

f. Assist in Determining Need for Special Studies 

 

 . 

g. Assist in development of LEED strategies    

1.3 a. Prepare Estimate of Probable Construction Costs    

b.  Review Construction Cost Estimate Prepared by  

     Others. 

   

c. Suggest Possible Changes to Effect Savings    

d. Prepare Schematic Design Documents    

1. Prepare Preliminary Structural Design  

    Calculations for Typical Elements 

   

2. Prepare Preliminary Foundation Drawings 

 

 
Structural Narrative will be provided. 

3. Prepare Preliminary Framing Layout Drawings 

 

 
Structural Narrative will be provided 

4. Prepare or Edit Outline Specifications for  

                       Structural Items 

 

 Structural Narrative will be provided 

2.0 DESIGN DEVELOPMENT PHASE 



EXHIBIT D 

Basic Structural Engineering Scope of Services 

City of Grand Forks, ND Greenway – Phase 1 Proposal 

Page 2 of 5  

 

 

2.1 a. Attend Meetings   As Required.  Assumed to be 

virtual. 

b. Prepare Design Development Documents    

1. Prepare Preliminary Structural Design  

    Calculations for Typical Elements 

   

2. Develop Foundation Drawings    

3. Develop Framing Plans    

4. Prepare Typical Detail Sheet(s)    

c. Prepare or Edit Outline Specifications for     

     Structural Items 

   

d. Identify Pre-Engineered Structural Elements    

e. Update LEED strategies     

f. Review Results of Special Studies    

g. Coordinate Structural Design with Special Design  

    Criteria 

   

h. Submit Design Development Documentation for  

    Approval 

   

2.2 Review Construction Cost Estimate Prepared by                                                  

             Others. 

   

3.0 CONSTRUCTION DOCUMENTS PHASE 

3.1 a. Prepare Structural Design of Primary Structural  

     System 

   

              b. Designate Elements to be designed by Specialty           

                  Engineers and Specify Structural Criteria for          

                  Specialty Engineer’s Design of Pre-Engineered  

                  Structural Elements. 

   

c. Review Effect of Secondary or Non-Structural     

    Elements Attached to Primary Structural System 

   

d. Attend Meetings   As Required. Assumed to be 

virtual 

e. Assist in Coordination with Building Code Officials    

f. Complete Structural Calculations    

g. Complete Structural Drawings    

h. Prepare or Edit Specifications for the Primary  

    Structural System 

   

i. Assist in Establishing Testing and Inspection   

    Requirements 

   

j. Incorporate LEED strategies into drawings and  

 specifications 

   

k. Perform Checking and Coordination of the  

    Structural Documents 

   
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3.2 a. Prepare early bid packages.    

b. Prepare Phased Permit Submittals.    

3.3 Review Construction Cost Estimate Prepared by                                                     

             Others. 

   

3.4 Assist in Filing Construction Documents for Approval                          

             by Building Official 

   

4.0 BIDDING OR APPROVALS PHASE 

4.1 a. Make Revisions to Construction Documents as  

     Required by Building Official 

   

b. Assist in Evaluating Bidders Qualifications              

c. Provide Structural Addenda and Clarifications             

d. Attend Pre-Bid Conference    

e. Assist in Bid Evaluation    

5.0 CONSTRUCTION PHASE - ADMINISTRATION OF THE CONSTRUCTION CONTRACT 

5.1 a. Attend Pre-Construction Meeting    

b. Assist in Establishing Communications Procedures    

c. Assist in Establishing Procedures for Testing and   

    Inspections 

   

d. Assist in Confirming Submittal Procedures    

e. Assist in Selection of Testing and Inspection  

    Agency 

   

f. Advise Client and Contractor which Structural 

   Elements Require Construction Observation by           

   SER 

   

5.2 a. Make Site Visits at Intervals Appropriate to the  

                 Stages of Construction 

   

b. Prepare Site Visit Reports    

5.3 Assist in Determining the Amounts Due the   

             Contractor for the Structural Work 

   

5.4 Provide Interpretations of Structural Construction 

 Documents 

   

5.5 Provide Recommendations Regarding claims,  

             Disputes and Other Matters Relating to Execution or  

             Progress of the Structural Work 

   

5.6 Assist in Determining Whether Non-Conforming 

 Structural Work Shall be Rejected 

   

5.7 a. Review Specified Submittals for Pre-Engineered  

      Structural Elements 

   

b. Review Submittals for Items Designed by SER    
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c. Review Testing and Inspection Reports    

d. Initiate Appropriate Action to Those Reports, if  

    Required 

   

5.8 Assist in Preparing Change Orders Relating to the 

 Structural Work 

   

5.9 Assist in Conducting Jobsite Observation Visits to   

             Determine Substantial Completion of the Structural   

             Work 

   

6.0 OPTIONAL ADDITIONAL SERVICES 

6.1 Develop 3-Dimensional Model with Building    

             Information Modeling  

  Using REVIT Structure 

6.2 Provide Service to Investigate Existing Conditions of 

 Facilities, or to Make Measured Drawings Thereof 

   

6.3 Provide Services to Verify Accuracy of Information 

 Furnished by Architect 

   

6.4 Provide Detailed Estimates of Construction Cost    

6.5 Provide Services Related to Interior Design Services    

6.6 Prepare Record Drawings    

6.7 Provide Services of Sub-Consultants    

6.8 Provide Services Related to Non-structural or  

             Secondary Structural Elements and Their  

             Attachments 

   

a. Exterior Cladding System    

b. Interior Architectural Systems    

c. Window Washing Systems and Tie Downs    

d. Antenna or Flagpoles    

e. Calculations and details for anchorage of   

    mechanical, electrical, or plumbing equipment. 

   

f. Calculations and details for anchorage of MEP  

     distribution systems. 

   

g. Calculations and details for anchorage of medical  

    equipment and components. 

   

h. Calculations and details for anchorage of owner-  

    furnished equipment or equipment that is   

    substituted at contractor's or owner's request  

    after approval by reviewing agency. 

   

i. Mechanisms or Guide Systems for Elevators,  

    Escalators or other Conveying Equipment 

   

j. Stairs (designed by others).    

m.  Swimming Pools.    

6.9 Provide Services Related to Sitework Elements    
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a. Retaining Walls    

b. Culverts or Bridges    

c. Landscape Furnishings    

d. Flagpoles or Lighting Poles    

e. Signs    

f. Miscellaneous Site Structures    

7.0 ITEMS EXCLUDED FROM BASIC SERVICES 

7.1 Design, detailing, or specifying of waterproofing.    

7.2 Soils investigations or reports.    

7.3 Surveying.    

7.4 Civil engineering.    

7.5 Review of safety measures.    

7.6 Material testing.    

7.7 Continuous job inspection or “Special Inspection” as  

              required by Section 1704 of the Building Code. 
   
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CMTA PROJECT PROPOSAL

January 3, 2025
Kelby Laxdal
Houston Engineering, Inc.
4399 S Columbia Rd Suite 101
Grand Forks, ND 58201
Downtown Grand Forks – Gateway/Greenway Masterplan

PROJECT DESCRIPTION:

The following is intended to outline our proposed electrical engineering services for the design of the Downtown 
Grand Forks Gateway/Greenway Masterplan.   It is our understanding that the project will consist of the 
development of the gateway and greenway space located adjacent to the Red River near the Sorlie Bridge.  This 
letter will detail our anticipated scope of work, deliverables, schedule, and fees.  

SCHEDULE:

As coordinated and agreed upon with Houston Engineering.

SCOPE OF WORK:

1. Division 26 – Electrical
a. Provide full design of power distribution, general illumination, site lighting, and lighting control systems.

2. Division 27 – Communications
a. Coordinating service with telecom company and providing connections to all locations required.

3. Division 28 – Electronic Safety and Security
a. No work.

PROPOSED STANDARD ENGINEERING SERVICES INCLUDE:

1. Schematic and design development input.
2. Preparation of construction documents plans using latest version of AutoCAD or Revit.   Revit work will be 

similar to Revit Level 300 work.
3. Attending design and coordination meetings.
4. Coordination of work with civil, mechanical, electrical, structural, roofing, and any other general construction.
5. Preparation of construction documents plans.
6. Preparation of construction specifications.
7. Printing costs for check sets and document coordination.
8. Preparation of addenda.
9. Shop drawing review.
10. Will attend construction meetings in person or virtual at our discretion.
11. Will provide construction site observations at our discretion.
12. Construction observation reports, as required.
13. Preparation of proposal requests, including drawings and specifications requested for construction contract 

change orders necessary to clarify the construction documents.
14. Provide square foot cost estimates at Schematic Design, Design Development, and Construction Documents for 

discipline and sub-discipline and/or review contractor/CM cost estimates throughout design.

ADDITIONAL SERVICE FEES (NOT INCLUDED IN SERVICES ABOVE):

1. Mechanical and plumbing design services.
2. Detailed construction cost estimates at the following phase of design:
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a. Schematic Design
b. Design Development
c. Construction Documents

3. Preparation of alternate system designs for alternate bid purposes.
4. Preparation of energy analysis or estimates of energy usage.
5. Clash detection services in Revit/Navisworks.
6. Revit above and beyond Level 300.
7. Preparation of proposal requests, including drawings and specifications requested for construction contract 

change orders to document added scope or for Owner requested redesigns.
8. Update AutoCAD/Revit for as-built purposes.

FEES: 
The following fixed fees are provided based on the scope of work above and the budgets below. If the 
scope of work substantially changes, or the project budgets are adjusted more than 5%, equitable fee 
adjustments shall be warranted. 

TASK ESTIMATED HOURS ESTIMATED FEE
Senior Engineer Engineer-In-Training

Design
   Site Verification 10 20 $5150
   Existing Conditions 10 20 $5150
   Lighting/Control 20 50 $11,800
   Power Systems 25 50 $12,875
   Communication Systems 10 20 $5150
   Specifications 2 10 $1930
   Bidding & Negotiation 6 10 $2790

Construction Admin. 10 20 $5150

TOTAL ESTIMATED FEE $49,995

REIMBURSABLES – SEE ATTACHED HOURLY BILLING SHEET 
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