Ray Richards Golf Course
Development Project

Grand Forks City Council
July 13, 2026




Objectives of RRGC Redevelopment

O

O

O

O

O

Preserve Ray Richards Golf Course - nearly 60 years in GF

Strengthen financial future of the course and eliminate operational
losses to UND

Create a new home for the UND men's and women's golf teams
Add amenities for Grand Forks community and golf course patrons

Add additional housing option in Grand Forks




RRGC Project History

o Ray Richards' family gifted UND land in 1962 -- course opened in 1968
o UND closed course in 2016 and reopened it in 2020

o Current project:
= Worked with state DOT on 42"d Street underpass and sale of NW corner of course
= |ssued competitive RFP for development project — to include housing & top tracer
= Worked as good community partner when creating the plan
= Made major adjustments to plan based on community feedback
» Rezoned land as Planned Unit Development (R4, B3, Golf Course) in February 2026
= Placed hold on reconstruction of the course pending PILOT decision




The Development Project at RRGC

O

O

O

O

O

Responded to UND RFP (multiple submittals)

Utilized experience with MVI (Hyslop) and MV2 (Field House)

Considered needs of UND, Community, GF Public Schools, and Park Board
Public/Private partnership with a ground lease of UND property

Two elements (housing and top tracer) considered as a single project
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Greenview Living

GoIf*Colrse Views

Corner of Demers & 34t Street Market rate apartments for all
Zoning requirement limits housing Indoor parking, pickleball courts,
to 169 Units outside seating, lounge/gathering

space, fitness area, and putting green
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Top Tracer Facility

Located on 42"9 Street Year-round community asset featuring a
restaurant and bar

Will serve as the new clubhouse for
the golf course

Two level building featuring thirty
iIndividual outdoor hitting bays
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Home of UND Golf
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UND will own and occupy space that Two level facility with open area
meets the expectations for a competitive _ _
Division | golf program Includes lockers, meeting room, offices

for coaches, short game area, and
access to hitting bays
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RRGC Development Financial Analysis

o Developed project capital and operating budgets as well as detailed
pro formas

o Coordinated closely with UND
o Submitted full financial package to Baker Tilly

o Request for a 90% 20-year PILOT for entire project — partners worked
hard to arrive at lower tax incentive

o Without this level of incentive, the project is unaffordable




Benefits of the Development

O

O

O

Generates tax revenue on a previously non-taxable property

Preserves the course — adding a new golf course in GF is not likely
Creates a uniqgue community entertainment option on 42"9 street corridor
Adds opportunities for public schools to connect, as with other UND venues

Drives economic development, generates tax revenue, and encourages more
visitors to Grand Forks

Provides additional housing in GF for young professionals, workforce, UND
students, new military service members, and retirees/snowbirds

Connects UND and Grand Forks via another meaningful partnership




What Happens if Not Approved

o UND will pause the golf course redevelopment and reevaluate
the long-term future of the course.
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