CITY ADMINISTRATION STRATEGIC

PRIORITIES 2026 AND BEYOND

2027 City Budget Timeline (All Dates 2026)

e March-June - City Budget Preparation

¢ June 15- City Council Presentation of City Budget/Salary Plan Overview
July 20 - City Council Presentation of 2026 Mayor’s Budget

July 27 - City Council Budget Recap and Q&A

August 3 - City Council Preliminary Budget Approval

August 10 - City Provides Public Hearing Details to County Auditor
September 8 - City Council Final Budget Approval

October 10 - Certificate of Levy to County

2027 City Operation Focus Areas

¢ Police Department Building Renovation and Operational Integration

e Police Department/ND Bureau of Criminal Investigation (BCl) Cybercrime Integration (2 Agents)

e Police Department COPS Grant (3 Police Officers) - Downtown Community Policing Focus Integration
e Police Department Develop Recruitment and Retention Strategies and Incentives

e Police Department Research and Leverage Technology to Increase Safety and Efficiency

e Fire Department/PSAP Integration - Transition from PSAP Authority Board

e Wastewater Treatment Plant Expansion (5 MGD) Operational Startup and Integration

e Alerus Center Third Party Management Services Request for Proposals, Selection, and Agreement

Regional Strategic Infrastructure Investments on the Horizon
e 42"/Demers Grade Separation (2026&2027)
o $80 Million Project
47" Avenue Interchange (2026-2032)
o Connecting Infrastructure and Roadways Construction (2026-2030)
o Interchange Infrastructure Construction (2030-2032)
Southend Interior Flood Protection Master Planning and Implementation (2025-2032)
WBI Bakken East Pipeline - Grand Forks Connection (2026-2032)
Red River Valley Water Supply Project (2026-2032)
Wastewater Treatment Plant (WWTP) Renewal and Expansion (2024-2027)
o WWTP Renewal of 10 MGD (+) and WWTP Expansion of 5 MGD
o Construction starts in 2024 and completion in 2027
o Approximate $100 million investment

2026/2027 Major Transportation/Infrastructure Projects
e 70" Ave N - Hwy 81 to % mile west of N 55™ St (2026-2027)

Convert rural gravel section to paved industrial corridor.

Construction in 2027

Supportive infrastructure for upcoming ag-industrial area

$3.2 million in EDA disaster relief funding

Approximately $4 million in total project costs
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2026/2027 Major Transportation/Infrastructure Projects (Continued)

e 27" Ave N - N 39" St to Washington (2026-2027)
o Convert rural gravel road to paved urban street
o Construction in 2026/2027
o Supportive transportation infrastructure for existing commercial development and upcoming ag-industrial
development
o Approximately $5 million in total project cost
e University Ave - Columbia Rd. to N 25" St (2027)
Reconstruct existing roadway to mirror west of Columbia Rd campus aesthetic
Construction in 2027
Reconstructs a degrading roadway as well as provides the opportunity to include decorative features to tie UND
campus west of Columbia Rd to east of Columbia Rd. near Memorial Village Development and Albrecht Field
Approximately $2.7 million total project cost.
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Mixed Use/Multi Family Housing Development Projects
The Reserve by Northridge (2026/2027)
o Estimated Project Investment - $37 million
o Units: 155
e The Maude by Enclave (2026/2027)
o Estimated Project Investment - $13.5 million
o Units:77
e Brookstone (2026/2027)
o Estimated Project Investment - $33 million
o Units: 160 (all units rent/income restricted)
e Palmer (2026/2027)
o Estimated Project investment - $12 million
o Units:45 (26 units rent/income restricted)
e The Domain (2027-2029)
o Estimated Project Investment - $42 million
o Units: 150
e Beacon (2026/2027)
1923 Building - $12,689,000 (taxable value)
Spirit Building - $15,435,000 (taxable value)
3" Building - $17 million (estimated taxable value)
Estimated total taxable value - $45,124,000
Units: 236
e UND/Ray Richards Golf Course Redevelopment (2026-2028)
Ray Richards Golf Course Redevelopment with 42"/Demers Underpass Project
Apartment Complex - 169 units
Top Tracer and UND Golf Suite/Training Facility
Estimated Project Investment - $56 million
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City Wide Development to Enhance Quality of Life, Housing, & Community

Development
e Alerus Center District Action Plan
o Altru Sports Complex (2025-2028)
o Grand Forks Children’s Museum (2026/2027)
o Hugo’s BMX Raceway (2025/2026)
Collaborative Event Manager (Visit Grand Forks/City/Park District) (2026)
e Grand Forks Water Treatment Plant Redevelopment (2026-2030)
o Sioux Falls Downtown/Greenway Developments Meetings and Tour (2026)
o Request for Qualifications to Short List Development Teams (2026)
o Request for Proposals for Short Listed Development Teams, Development Teams Selected, Development
Agreement (2027)
o Grand Forks Water Treatment Plant Demolition and Site Restoration (2027/2028)
o Grand Forks Water Treatment Plant Redevelopment (2027-2030)
e GFK Commercial Air Service Expansion (Denver/Chicago Hubs) (2027 Proposed Service Start)
o USDOT Small Community Air Service Development Grant - $1 million
o City of Grand Forks Funding - $300,000
o Grand Forks Business Community Funding - $210,500
o InKind Funding - $576,950
e Downtown Greenway Park Development
o USACE, FEMA, City Council Approval and Bidding - Fall 2026
o Construction - 2027-2028
o Completion - 2028 -2029
e Columbia Mall Redevelopment (2026-2030)
e Odyssey Theater Redevelopment (2026-2028)
e Grand Forks Housing Committee Priorities from City Council President Sande (2026)
o Single and Multi-Family Development
o YP and Workforce Housing
o Currently 161 Vacant Lots

[e]

Industrial Growth and Development Areas

e Agristo Plant Construction and Start Up (2025-2029)
o Estimated $1 billion (+) investment
o Estimated 300-350 direct jobs and 600-700 indirect jobs (2x)
o Estimated $200 million (+) regional potato storage investment
ND Mill & Elevator Growth and Expansion (Ongoing)
JR Simplot Growth and Expansion (Ongoing)
Proposed Epitome Energy (2026-2029)
o Estimated $500 million (+) investment
o Estimated 50-60 direct jobs and 100-120 indirect jobs (2x)
Proposed Northern Plains Nitrogen (2026-2030)
o Estimated $2.3 billion investment
o Estimated 135-170 direct jobs and 270-340 indirect jobs (2x)
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Industrial Growth and Development Areas (Continued)
e Proposed Bi Biorefinery Reinvestment and Restart (2026-2028)
e Cirrus Aircraft Phase | Expansion - 30,000 SF (2026)
o Cirrus Aircraft Phase Il Expansion - up to 100,000 SF (2027-2030)
e Grand Forks Business Park
o FEDEX
o ACME Tools
Border States
o Midco
Pro Transport
e Data Center Sector Development and Al

o

o

Institutional Partners’ Growth and Development

e Grand Forks Air Force Base (GFAFB) and Grand Forks Tech Ecosystem (As Named Senator Hoeven)
o GFAFB Intelligence/Surveillance/Recognizance (ISR) Current and Future Missions

GFAFB High Frequency Global Communication System

GFAFB Space Development Agency (SDA) Mission

GFAFB Air Combat Command’s Point Defense Battle Lab

GFAFB Supportive of other USAF Missions (e.g. B1 Bomber Mission from Ellsworth AFB)

Homeland Security’s Customs and Border Protection Mission

Grand Sky UAS Flight Operations Center Development

= Northrup Grumman - Aircraft Operations, Mission Engineering, Integrated Logistics, and Software.
Supporting the USAF's Sky Range Program
= General Atomics - Research, Development, Testing, and Training

University of North Dakota (UND)

UND Aerospace Foundation’s Gorman Field UAS Test Range

UAS Northern Plains Test Site
o The HIVE UAS Tech Accelerator

e Altru Health System
o New Altru Hospital and Altru Behavioral Health Center on Altru Campus
o New Devils Lake Area Acquisition and Potential Bismarck Area Acquisition

e UND

Support Record Enrollment with Growth to More than 16,000 students

Support Carnegie Research 1 Designation

Support UND’s in Key Academic, Economic, and Workforce Sectors to include Aerospace/UAS/Space Studies,

Engineering/National Security, Business/Public Administration, Health, and Law.

Support UND Public/Private Partnership Developments

O O O O O O O o o

o O

o

o



	CITY ADMINISTRATION STRATEGIC PRIORITIES 2026 AND BEYOND
	2027 City Budget Timeline (All Dates 2026)
	March-June - City Budget Preparation
	June 15– City Council Presentation of City Budget/Salary Plan Overview
	July 20 – City Council Presentation of 2026 Mayor’s Budget
	July 27 – City Council Budget Recap and Q&A
	August 3 – City Council Preliminary Budget Approval
	August 10 – City Provides Public Hearing Details to County Auditor
	September 8 – City Council Final Budget Approval
	October 10 – Certificate of Levy to County

	2027 City Operation Focus Areas
	Police Department Building Renovation and Operational Integration
	Police Department/ND Bureau of Criminal Investigation (BCI) Cybercrime Integration (2 Agents)
	Police Department COPS Grant (3 Police Officers) – Downtown Community Policing Focus Integration
	Police Department Develop Recruitment and Retention Strategies and Incentives
	Police Department Research and Leverage Technology to Increase Safety and Efficiency
	Fire Department/PSAP Integration – Transition from PSAP Authority Board
	Wastewater Treatment Plant Expansion (5 MGD) Operational Startup and Integration
	Alerus Center Third Party Management Services Request for Proposals, Selection, and Agreement

	Regional Strategic Infrastructure Investments on the Horizon
	42nd/Demers Grade Separation (2026&2027)
	$80 Million Project
	47th Avenue Interchange (2026-2032)
	Connecting Infrastructure and Roadways Construction (2026-2030)
	Interchange Infrastructure Construction (2030-2032)
	Southend Interior Flood Protection Master Planning and Implementation (2025-2032)
	WBI Bakken East Pipeline – Grand Forks Connection (2026-2032)
	Red River Valley Water Supply Project (2026-2032)
	Wastewater Treatment Plant (WWTP) Renewal and Expansion (2024-2027)
	WWTP Renewal of 10 MGD (+) and WWTP Expansion of 5 MGD
	Construction starts in 2024 and completion in 2027
	Approximate $100 million investment

	2026/2027 Major Transportation/Infrastructure Projects
	70th Ave N – Hwy 81 to ½ mile west of N 55th St (2026-2027)
	Convert rural gravel section to paved industrial corridor.
	Construction in 2027
	Supportive infrastructure for upcoming ag-industrial area
	$3.2 million in EDA disaster relief funding
	Approximately $4 million in total project costs


	CITY ADMINISTRATION STRATEGIC PRIORITIES 2026 AND BEYOND
	2026/2027 Major Transportation/Infrastructure Projects (Continued)
	27th Ave N – N 39th St to Washington (2026-2027)
	Convert rural gravel road to paved urban street
	Construction in 2026/2027
	Supportive transportation infrastructure for existing commercial development and upcoming ag-industrial development
	Approximately $5 million in total project cost
	University Ave – Columbia Rd. to N 25th St (2027)
	Reconstruct existing roadway to mirror west of Columbia Rd campus aesthetic
	Construction in 2027
	Reconstructs a degrading roadway as well as provides the opportunity to include decorative features to tie UND campus west of Columbia Rd to east of Columbia Rd. near Memorial Village Development and Albrecht Field
	Approximately $2.7 million total project cost.

	Mixed Use/Multi Family Housing Development Projects
	The Reserve by Northridge (2026/2027)
	Estimated Project Investment - $37 million
	Units: 155
	The Maude by Enclave (2026/2027)
	Estimated Project Investment - $13.5 million
	Units:77
	Brookstone (2026/2027)
	Estimated Project Investment - $33 million
	Units: 160 (all units rent/income restricted)
	Palmer (2026/2027)
	Estimated Project investment - $12 million
	Units:45 (26 units rent/income restricted)
	The Domain (2027-2029)
	Estimated Project Investment - $42 million
	Units: 150
	Beacon (2026/2027)
	1923 Building - $12,689,000 (taxable value)
	Spirit Building - $15,435,000 (taxable value)
	3rd Building - $17 million (estimated taxable value)
	Estimated total taxable value - $45,124,000
	Units: 236
	UND/Ray Richards Golf Course Redevelopment (2026-2028)
	Ray Richards Golf Course Redevelopment with 42nd/Demers Underpass Project
	Apartment Complex – 169 units
	Top Tracer and UND Golf Suite/Training Facility
	Estimated Project Investment - $56 million


	CITY ADMINISTRATION STRATEGIC PRIORITIES 2026 AND BEYOND
	City Wide Development to Enhance Quality of Life, Housing, & Community Development
	Alerus Center District Action Plan
	Altru Sports Complex (2025-2028)
	Grand Forks Children’s Museum (2026/2027)
	Hugo’s BMX Raceway (2025/2026)
	Collaborative Event Manager (Visit Grand Forks/City/Park District) (2026)
	Grand Forks Water Treatment Plant Redevelopment (2026-2030)
	Sioux Falls Downtown/Greenway Developments Meetings and Tour (2026)
	Request for Qualifications to Short List Development Teams (2026)
	Request for Proposals for Short Listed Development Teams, Development Teams Selected, Development Agreement (2027)
	Grand Forks Water Treatment Plant Demolition and Site Restoration (2027/2028)
	Grand Forks Water Treatment Plant Redevelopment (2027-2030)
	GFK Commercial Air Service Expansion (Denver/Chicago Hubs) (2027 Proposed Service Start)
	USDOT Small Community Air Service Development Grant - $1 million
	City of Grand Forks Funding - $300,000
	Grand Forks Business Community Funding - $210,500
	In Kind Funding - $576,950
	Downtown Greenway Park Development
	USACE, FEMA, City Council Approval and Bidding – Fall 2026
	Construction – 2027-2028
	Completion – 2028 -2029
	Columbia Mall Redevelopment (2026-2030)
	Odyssey Theater Redevelopment (2026-2028)
	Grand Forks Housing Committee Priorities from City Council President Sande (2026)
	Single and Multi-Family Development
	YP and Workforce Housing
	Currently 161 Vacant Lots

	Industrial Growth and Development Areas
	Agristo Plant Construction and Start Up (2025-2029)
	Estimated $1 billion (+) investment
	Estimated 300-350 direct jobs and 600-700 indirect jobs (2x)
	Estimated $200 million (+) regional potato storage investment
	ND Mill & Elevator Growth and Expansion (Ongoing)
	JR Simplot Growth and Expansion (Ongoing)
	Proposed Epitome Energy (2026-2029)
	Estimated $500 million (+) investment
	Estimated 50-60 direct jobs and 100-120 indirect jobs (2x)
	Proposed Northern Plains Nitrogen (2026-2030)
	Estimated $2.3 billion investment
	Estimated 135-170 direct jobs and 270-340 indirect jobs (2x)


	CITY ADMINISTRATION STRATEGIC PRIORITIES 2026 AND BEYOND
	Industrial Growth and Development Areas (Continued)
	Proposed Bi Biorefinery Reinvestment and Restart (2026-2028)
	Cirrus Aircraft Phase I Expansion – 30,000 SF (2026)
	Cirrus Aircraft Phase II Expansion – up to 100,000 SF (2027-2030)
	Grand Forks Business Park
	FEDEX
	ACME Tools
	Border States
	Midco
	Pro Transport
	Data Center Sector Development and AI

	Institutional Partners’ Growth and Development
	Grand Forks Air Force Base (GFAFB) and Grand Forks Tech Ecosystem (As Named Senator Hoeven)
	GFAFB Intelligence/Surveillance/Recognizance (ISR) Current and Future Missions
	GFAFB High Frequency Global Communication System
	GFAFB Space Development Agency (SDA) Mission
	GFAFB Air Combat Command’s Point Defense Battle Lab
	GFAFB Supportive of other USAF Missions (e.g. B1 Bomber Mission from Ellsworth AFB)
	Homeland Security’s Customs and Border Protection Mission
	Grand Sky UAS Flight Operations Center Development
	Northrup Grumman – Aircraft Operations, Mission Engineering, Integrated Logistics, and Software. Supporting the USAF’s Sky Range Program
	General Atomics – Research, Development, Testing, and Training
	University of North Dakota (UND)
	UND Aerospace Foundation’s Gorman Field UAS Test Range
	UAS Northern Plains Test Site
	The HIVE UAS Tech Accelerator
	Altru Health System
	New Altru Hospital and Altru Behavioral Health Center on Altru Campus
	New Devils Lake Area Acquisition and Potential Bismarck Area Acquisition
	UND
	Support Record Enrollment with Growth to More than 16,000 students
	Support Carnegie Research 1 Designation
	Support UND’s in Key Academic, Economic, and Workforce Sectors to include Aerospace/UAS/Space Studies, Engineering/National Security, Business/Public Administration, Health, and Law.
	Support UND Public/Private Partnership Developments



