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2027 MAYOR'S BUDGET OVERVIEW

Prioritized Investments
® People
® Workforce | Salary Plan

® Public Safety
® Police Department
® 3 Police Officers via COPS Grant (Year 2 of 4 | 50% City Share)
® Increased Reserve Funding for Police & Fire Capital | Reserve Fully Funded
® New Computer Aided Dispatch Application (CAD) Implementation Ongoing

® Infrastructure & Capital
® Street Department Vehicles - Lease Buy-Out Option for 8 Vehicles
® Funded with: General Fund Cash & Internal Financing w/ Sanitation (3 Yr. Payback)
® Increased Reserve Funding for Future Street Vehicles Included
® Completing WWTP | Agristo/Hwy 81 Infrastructure Improvements
NPN/Epitome Area Industrial Site Infrastructure (TBD)
® 42nd Grade Separation | 47t Interchange Build-Out

® Quality of Life Initiatives
® Altru Sports Complex |Alerus Center Capital Planning | Children’s Muse
Downtown Greenway Project | Air Service Expansion




2027 Salary & Benefit
Review

City of Grand Forks, ND
2027 Mayor's Budget
July 20th, 2026




Council Approved Yearly Percentage
Including Mayor Proposed 2027 Percentage Increase

10.00%
9.00% 9530
8.00%
oo | Performance Based Step Increase: 2.50%
Market/ Employment Cost Index (75%) 2.55%
600% | Total Salary Plan Request: 5.05%
5.05%
5.00% 4.65%
2.13% 4.40%
4.00%
3.08% 3.06%
3.00% 55304
2.22%
2.00% 153%
1.00%
0.00%
- 2018 2019 2020 2027 2022 2023 2024 2025 2026 2027

$453,407 $547,236 $681,172  $447500%  $825232  $1,254450 $1863,168 $1,224523 $1,206323 $1,424,145

* 2021 - Salary Plan not imple
increase with the exception of emp



2027 BUDGET REQUEST | 75% of ECI

General Fund

Performance General Fund
Based Step Increase Request
(2.5%) (5.05%)
$705,022 > $1,424,145
All Funds
Performance All Funds
Based Step Increase Request
(2.5%) (5.05%)

$1,040,840 > $2,102,497




STAFFING REQUESTS - ALL FUNDS

PROMOTIONS
. I
=0 ag.

IT SERVICES WATER POLICE PUBLIC WORKS

e
»’

¢ GIS Manager e Lead - WWTP e Police Corporal (7) * CO"?Ct'Or‘S - Heavy
Equipment Operator (1)

e Streets - Heavy
Equipment Operator (5)

¢ Assistant Public Works
Director

NEW POSITIONS

Wastewater Treatment Plant \ Wastewater Treatment Plant, Lead

Sanitation - Landfill l Public Service Worker



UPDATES

« Health Insurance | 25% Employee/75% Employer Contribution

« Brown and Brown Insurance Consultant
« Health Insurance | Full renewal process for 2027

» Bids came in higher than expected

« Working through different options and seeking
input from Employee Reps and the Pension and
Insurance Committee.

* Restructures
« Finance & Administrative Services | Reduction of 2 Positions

« Building Safety Department
« 3 Managers vs. Deputy Building Official
« Reduction of 2 positions

e« Public Works
« Promotion to Assistant Public Works Director
« Reduction of Greenway Specialist

Full Salary Plan in Back Sleeve of Bin



2027 MAYOR'S BUDGET

2027 Total City Budget: $249.1M*
2025: $270.6M | 2026:$230.7M | 2027: $249.1M

2027 Expenses by Fund Type

Debt Service Funds
$11.8M
5%

Special Revenue
Funds

$17.9M
7% Enterprise Funds
General Fund $83.1M
$52.9M 33%
21%

Internal Service Funds
$5.1M

2%

— Total Expenses (Excluding Interfund Transfers): $249.1M

*Refer to Handout A for Year-by-




2027 MAYOR'S BUDGET

2027 Expense Breakdown by Category

Total Expenses (Excluding Interfund Transfers): $249.1M




2027 MAYOR'S BUDGET
Proposed Mill Levy

2026 Mill Value: $307,300 (Actual)

2027 Mill Value: $319,175 (Estimated)
3.86% Increase in Value of Mill
1.45% Growth | 2.41% Revaluation

2026 Mill Levy: 91.94 95.0
2027 Mill Levy: 91.84 (Proposed)

0.10 Mill Decrease
0.63 Mills below 3% Cap Requirement s
$203K Banked Under the Cap

90.

o

o

80.0

City Property Tax Bill ($250K Home)
2026: $982.61 | 2027: $1,005.17

$22.56 Year-over-Year Increase
(~2.3% Increase | Net of 5% Discount)

*Refer to Page 1 in Budget

Mill Levy History
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2027 MAYOR'S BUDGET

General Fund Revenue

$55.67M Budgeted Revenues
RE Taxes & Credits: $23.4M | Sales Taxes: $7.78M* | State Aid: $5.07M**
Building Permits: $1.1M |Franchise Fees: $3.27M

2027 Mayor's General Fund Revenues

Cash/Transfers In
4%

Franchise Fees
6%

Misc.
6%

License/Permits
6%

RE Tax: Airport
1%

Total Revenues: $55.67M

*Sales Tax Held Flat with 2026 Budg
**State Aid 7.2% Above 2025 Actual —



2027 MAYOR'S BUDGET

General Fund Expense

$55.67M Budgeted for 2027
2.88% Increase Compared to 2026

Mayor's 2027 General Fund Expenses by Category

Mayor's 2027 General Fund Expenses by Function

Capital
2%

Maintenance &
Operations
17%

Total Expenses: $55.67M

Health
53.3M
6%

Streets &

Engineering
$10.1M
18%

Total Expenses: $55.67M




2027 MAYOR'S BUDGET

General Fund Expenses
* 5.05% Salary Plan Increase Included

* Public Safety Focus
* Continuing COPS Grant (3 FTEs at 50% Cost Share | Year 2 of 4)

* Increased Contribution to Capital Reserves | Fire & Police
® Capital Reserves Fully Funded with Planned Contribution Increases

Maintain School Resource Officers (SRO) -5 FTE

Continue 50/50 Cost Share with School District
* Continued Computer Aided Dispatch (CAD) Implementation
CVIC: $236,900 for 2027

* Street Department Capital
* Buy-Out of Seasonal Leases
* Increased Contribution to Capital Reserves




2027 MAYOR'S BUDGET

General Fund Cash Balances

6-Year Projection Maintains Cash Reserves
Current Policy of 18% | Target of 25%

2027 General Fund Projection (Additional Capital Reserve Funding | 75% ECI | DB Pension Amort. Extended)
GENERAL FUND 2027 2028 2029 2030 2031 2032
Total Revenue 55,521,374 57,865,478 60,298,759 62,902,313 65,672,741 68,620,160
Use of GF/Loan & Stabilization Cash - 192 139,536 358,711 47,061 4,275
Use of Fire Station Reserve Cash 150,000 150,000 150,000 - - -
Total Sources of Funds 55,671,374 58,015,670 60,588,295 63,261,024 65,719,802 68,624,435
Total Expenditures 55,671,374 58,015,671 60,588,295 63,261,024 65,719,803 68,624,435
Revenue over/(under) Expenditures 0 0 0 0 0 0
Cash Balance - Beginning $18,000,000 $18,000,000 $18,000,000 $18,000,000 $18,000,000 $18,000,000

32% 31% 30% 28% 27% 26%

Refer to Page 14 of Budget Binde



SPECIAL REVENUE FUNDS
* Loan & Stabilization Fund (Fund 2101)

* Projected Future Use in General Fund
* Offset Additional COPS Grant Cost Share
* Phase In Public Safety & Street Capital/Technology Needs

* Loans for PD & Council Chamber Remodels Fully Repaid
* Repaid from Public Building Fund

* Public Safety Answering Point (PSAP - Fund 2104)

* Funded Through Cost Share | Based on 5-Yr Avg. Calls for Service
* City/County/UND/911 Fund/Altru - City Share 56.5%
* Working on New Terms Amongst Partner Entities Moving Forward

° E-911 (Fund 2105)
* PSAP Infrastructure Cost | Funded by $1.50 Phone Fee
* New Computer Aided Dispatch Being Implemented




SPECIAL REVENUE FUNDS

* Library (Fund 2124)
* 0.31 Mill Decrease from 2026 | 8.03 Mills Total

* Library Capital Maintenance (Fund 2127)
» $125K Budgeted for Facility & Equipment Upgrades
 Joe Neel Bequest Cash Balance: $820K+

* Health Grants (Fund 2146)
* Emergency Preparedness & Response

* Opioid Response |Opioid Settlement Plan Implementation
« Tobacco Prevention

* Women's Way

* Rural Health Transformation




SPECIAL REVENUE FUNDS

* Street & Water Sales Tax Fund (Fund 2175)

« $7.95M Budgeted Collections for 2027
* Equal to 2026’s Original Budget

e $3.2M to Water
e $4.2M to Street/Infrastructure
* $500K for Street Dept. Material & Leases

* City Special Assessment Fund (Fund 2145)
» Special Assessments on City Owned Property
* No Change in Mills from 2026 | 1.75 Total Mills




SPECIAL REVENUE FUNDS
Prairie Dog Fund (Fund 2178)

Status of "General Fund Share" Buckets
After SB 2012

$400,000,000 B Amount Allocated

[JAmount Remaining
$350,000,000
% Prairie Dog funds

$300,000,000 (see details below)

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

$0

el ol
& }& ,,;5-‘0
cd Ny
S & &
m {,(P 5

#l Initial distribution to cities w/ population 939 will be made after E
: : . & & o

this bucket fills completely: & 49 49 &
- $2.5M each for cities with 5,000+ people

- 500K each for cities with 2,000-4,999 people “pf

- $125K each for cities with 1,000-1,999 people » )

An equal amount will be deposited in the County & Township Fund & o

to be distributed with the amounts deposited in ** below.

*2 Remaining distributions to cities, counties, and townships will be

made after these buckets fill completely.




SPECIAL REVENUE FUNDS

* Prairie Dog Fund (Fund 2178)
e Biennial Distribution for All Cities: $80M
* $40M Direct Distribution | $40M Grants
 Grand Forks Direct Distribution

* $820K Projected in 2027 | $2.5M Projected in 2028
* All to Street/Infrastructure (4815)

 Flex Fund Distribution (Fund 2182)
» Biennial Distribution for All Cities: $32M
* $16M Direct Distribution | $16M Grant

* Grand Forks Direct Distribution: $288K Annually
* All to Street/Infrastructure (4815)




SPECIAL REVENUE FUNDS

« Animal Control (Fund 2184)
e 0.50 Mills Allocated

e Additional $65.5K Transferred from General Fund
* 3% Increase over 2026's Additional Contribution

« Visit Greater Grand Forks (Fund 2187)

* Pass-Through of Motel/Hotel & Car Rental Taxes

* Budgeted Collections Held Equal to 2026's Original Budget
« $1.4M Budgeted

« Community Development (Fund 2199)*
* Continued Administration of Federal CDBG Funding

*Refer to Pages 239-243 in Budget Bi



SPECIAL REVENUE FUNDS

Economic Development (Fund 2163)

* $2.27M Sales Tax Collections
* 15.5% of Original 1% Sales Tax Allocated
* No Change Compared to 2026's Original Budget

* Annual Transfer to Parking for Ongoing Ramp Maintenance
* Begin at $50K | Grow to $100K/Year by 2030

* Children’s Museum Contribution ($10M)
* $4.8M Reimbursed as of July 8th, 2026

* Children’s Museum/Altru Sports Complex Site Infrastructure
* Special Assessments for Shared Infrastructure Paid via 2163
* Altru Sports Complex Event Manager Salary
* Cost Share with Park District and Visit Greater GF
* City Share 33.3%

Refer to Page 199 in Budget Binder fo
Refer to Pages 200-204 in Budget Binder



SPECIAL REVENUE FUNDS

Economic Development (Fund 2163)

Air Base Enhancement & Retention $100,000 $100,000
Grand Forks EDC $250,000 $250,000 $0
Special Events (Greater Grand Forks) $0 $0 $0
Arts (Community Development) $159,135 $0 ($159,135)
Human Needs (CSG) $159,135 $0 ($159,135)
Beautification Allocation $100,000 $100,000 $0

Refer to Page 199 in Budget Binder for
Refer to Pages 200-204 in Budget Binder



SPECIAL REVENUE FUNDS

* Police Department Grants (Fund 2170)
* COPS Grant (3 Additional Officers - Year 2 of 4)

* Public Building Fund (Fund 2121)*
* No Mill Change from 2026 | 3.75 Mills Total

* Multiple Projects at Fire Department Buildings Budgeted
* Debt on General Fund Facilities Matures in 2026

* Repayment of Council Chamber Remodel Loan Begins in 2027

* Repaid to Loan & Stabilization Fund (Fund 2101)
* $1.8M Borrowed - To be Repaid Over 6-Years

* Repayment of Police Building Remodel Loan to Begin jin 2028

* Repaid to Loan & Stabilization Fund (Fund 2101)
513K Borrowed - To be Repaid Over 3-Years

*Refer to Pages 131-133 in Budget Bi
*Refer to Page 493 for 6-Year Projection
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CAPITAL IMPROVEMENT PLAN

2027 CIP by Funding Source

Etc.
$2,096,996

~__ General Fund
$1,190,000
1%

A 1,500,000
1%
$15,047,770
13%
Wastewater
Alerus Center .
_ Land & Water
Capital Heplammn!,x’x Conservation
Fund | 51,133,333
51,878,550 Flood Protection Sanitation ~__ Stormwater 1%
2% 14,088,333 53,048,000 $1,297,132

4% 3% 1%




CAPITAL IMPROVEMENT PLAN

Capital Totals Including Federal/State/Local Shares
(Excludes Altru Sports Complex)

Project Type 2025 Budget 2026 Budget 2027 Budget
Utility
Infrastructure $59.7M $33.6M $15.1M
Streets & Bike Paths $41.0M $53.7M $88.7M
Facilities & Buildings $14.7M $10.3M $8.3M
Equipment
Replacement $13.5M $9.3M $7.0M
Total $128.9M $106.9M $119.1M

2027 Capital Projects by Category

Utility Infrastructure

Facilities & Buildings
] 74.5%

Streets & Bikepaths

— Equipment Replacement 5.9%

5- $20 Srlm 5;30 séo $1|00

Values shown in millions

Refer to Pages 479-494 in Budget Binder fo



CAPITAL IMPROVEMENT PLAN

Street & Infrastructure Fund (Fund 4815)

* Major 2027 Projects Include:

3274 Ave S Reconstruct (Belmont Road to Cherry Street)

University Ave Reconstruct (N Columbia Rd to N 25t St)

Reconstruct Minnesota Ave (S 4t St to Bridge Approach)

Various Mill and Overlay Projects (Riverside Neighborhood | 24t Ave S)
27th Ave N (32nd St to N 39t St)

42nd St Underpass

47t Ave Interchange Supporting Roadways

®* Future Major Projects Include:
* 47t Ave Interchange & Supporting Infrastructure
* (Pending Flex Fund Grant Awards)
* 13 Ave N Reconstruct (Washington to N 20t St) (2028)
* S Washington St Reconstruct (2030)
® S Columbia Rd Reconstruct (2031)

Refer to Pages 293-296 in Budget Bin
Refer to Pages 490-492 in Budget Binder



ROADWAY PROJECTS 2027-2032
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CAPITAL IMPROVEMENT PLAN
* Flood Protection System (Fund 4154)

* Funded by Use Tax & Special Assessments on New Property
* $1.3M Use Tax | $550K Special Assessment Revenues

* Major 2027-2032 Projects Include:

* Greenway Downtown Project
* Repaid from Economic Development over 20-Years

Floodwall & Flood Station Rehabilitations

English Coulee Diversion Maintenance

English Coulee Crossing Improvements

South End Drainage Improvements

* Stormwater Pond Cleaning & Maintenance

Refer to Pages 252-253 in Budget Bi
Refer to Pages 494 in Budget Binder fo



CAPITAL IMPROVEMENT PLAN

* Capital Replacement Fund (Fund 4800)
* Used for General Fund Vehicle Needs
* Fire | Police | Engineering | Building Safety | Street Dept.

°* Funding Sources:
* Transfers from Respective General Fund Departments

* 2027 Budget Includes Increased Funding of Reserves
* Long-Range Plans Proposed & Maintained by Departments
* Works with Finance to Ensure Sustainability
* Street Dept. Lease Buy-Out Option Included | $1.66M

* Will Now Own 8 Vehicles Previously Leased
« $585K Use of General Fund Cash

« $233K Budgeted from Street Transfer

« $847K Loan from 5100 | Repayed Over 3 Years

Refer to Pages 291-292 in Budget Bi
Refer to Page 488 in Budget Binder for



ENTERPRISE FUNDS SUMMARY

* Average Utility Bill Increase of 4.87% for 2027

* Based on 4,000 Gallon/Month User (City Average)
* Reduced Mosquito Control Fee
* Debt on Mosquito Facility Matures in 2026

* Planned Increase in Drought Mitigation Fee Included
* Red River Valley Water Supply Project - Local Cost Share

* Wastewater Treatment Plant Construction
* Final Phase Budgeted for 2027




ENTERPRISE FUNDS
Sanitation (Fund 5100)

Beginning Operating Cash $4,300,000
Revenues $16,452,679
Expenses $16,264,365

Estimated Year-End Cash Balance | $4,488,314

Estimated Cash Balance: 1/1/2027 2027 Rate Increase/Decrease:
Operating Cash: $4,300,000 M. -
Construction Reserve Cash: $2,968,689 Single Family Residential +5%
Legally Restricted: Multi-Family Residential +5%
Debt Service $1,178,842 Landfill:
MSW +3%
Total Cash $8,447,531 Special Landfill +3%
Inert

Sanitation Pages Begin Page 306



ENTERPRISE FUNDS

Sanitation (Fund 5100) | 2027 Highlights

Yard Waste Drop Site Expansion
® 57th Ave. S Site

Continued Vertical Expansion of Inert & Municipal Solid Waste Landfills

® Intended to Extend Useful Life of Existing Facilities

Equipment Purchases

® Landfill Compactor
® Replacing 2 Refuse Collection Trucks

® Continuation of Partnerships with UND and GF Air Force Base
® Refuse Collection Partnership with UND Began Mid-2025
® Continue Commercial Refuse Collection & Recycling at GFAFB




ENTERPRISE FUNDS
Wastewater (Fund 5200)

Beginning Operating Cash $10,139,146
Revenues $15,771,054
Expenses $17,011,817
Estimated Year-End Cash Balance | $8,898,383

Estimated Cash Balance: 1/1/2027

Operating Cash: $10,139,146
Construction Reserve Cash: $3,126,184
Legally Restricted:

Debt Service $3,103,769
Total Cash $16,369,099

Wastewater Pages Begin Page 329

2027 Rate Increase/Decrease:

Residential +5%
Industrial/Commercial +6%
Heavy Industrial +5%

Heavy Industrial - BOD/TSS/TKN +5% | +5% | +5%




ENTERPRISE FUNDS

Wastewater (Fund 5200) | 2027 Highlights

* WWTP Construction Completion in 2027

* 10 MGD Renewal
* 5 MGD Expansion

* Regional Wastewater Projects Cost Sharing
* Agristo/Hwy 81 Infrastructure Improvements Wrapping Up
* NPN/Epitome Energy Infrastructure Planning




ENTERPRISE FUNDS
Water (Fund 5300)

Beginning Operating Cash $3,302,000
Revenues $19,111,357
Expenses $19,790,211
Estimated Year-End Cash Balance | $2,623,146

Estimated Cash Balance: 1/1/2027 2027 Rate Increase/Decrease:
Operating Cash: $3,302,000 || Residential +3.5%
Construction Reserve Cash: $3,334,537 Commercial +3.5%
Legally Restricted: ' .
Debt Service $2,916,500 || Industrial +3.5%
Total Cash $9,553,037

Water Pages Begin Page 366



ENTERPRISE FUNDS
Water (Fund 5300) | 2027 Highlights

°* Water Main Replacement
* Multiple Locations (32" Ave. S | 47t Ave. S | Etc.)

°* Lead Service Line Replacement Program

* Ultrafiltration Membrane Replacement




ENTERPRISE FUNDS
Stormwater (Fund 5400)

Beginning Operating Cash $537,254
Revenues $4,953,046
Expenses $4,633,938
Estimated Year-End Cash Balance | $856,362

Estimated Cash Balance: 1/1/2027 2027 Rate Increase/Decrease:

Operating Cash: $ 537,254 Stormwater Fee: +11%
Construction Reserve Cash: $ 1,361,651

Flood Protection/
Total Cash $1,898,905 Greenway Mtce Fee: +5%

Stormwater Pages Begin Page 392



ENTERPRISE FUNDS
Mosquito (Fund 5800)

Beginning Operating Cash $1,150,000
Revenues $1,143,167
Expenses $1,144,407
Estimated Year-End Cash Balance $1,148,760

Estimated Cash Balance: 1/1/2027 2027 Rate Decrease:

Operating Cash: $1.150.000 Mosquito Control Fee: -16.7%
Equipment Reserve Cash: $ 360,000 Reduce from $3.00/Mo. to $2.50/Mo.
Total Cash $1,510,000 Debt on Facility Matures in 2026

Mosquito Page Begin Page 439



ESTIMATED UTILITY BILL SUMMARY
Estimated Monthly Utility Bill (4,000 Gallon User)

Refer to Page 305 in Budget Binder for Es

2026 Bill 2027 Bill

5/8" meter-minimum charge $9.92|5/8" meter-minimum charge $10.27
Estimated Water Usage $20.48|Estimated Water Usage $21.20
Drought Mitigation $0.16|Drought Mitigation $0.88
Refuse $22.75|Refuse $23.89
Wastewater-minimum chrge $16.76|Wastewater-minimum chrge $17.60
Wastewater $15.57|Wastewater $16.34
Mosquito $3.00|Mosquito $2.50
Stormwater $4.57|Stormwater $5.07
Flood Protection/Greenway Mtce $1.69|Flood Protection/Greenway Mtce $1.77

Total $94.90 $99.52




ENTERPRISE FUNDS
Public Transit (City Bus | Fund 5500)

Beginning Cash $693,081
Revenues $4,048,875
Expenses $4,051,094
Estimated Year-End Cash Balance | $690,862

Estimated Cash Balance: 1/1/2027 Operations: Federal Share 50%, City Share 50%
Vehicle Capital 85% Federal Share, 15% City Share
Other Capital 80% Federal Share, 20% City Share

Operating Cash: $ 693,081
Federal Proj. Reserve Cash: $ 550,000
Total Cash $ 1,243,081

Transit Pages Begin Page 413



ENTERPRISE FUNDS
Dial-A-Ride/Sr. Rider (Fund 5600)

Beginning Operating Cash $54,000
Revenues $1,694,368
Expenses $1,718995
Estimated Year-End Cash Balance $29,373

Operations: Federal Share 50%, City Share 50%
Vehicle Capital: 85% Federal Share, 15% City Share
Other Capital: 80% Federal Share, 20% City Share

Additional State Aid Began in 2026: $232K

Dial-A-Ride Pages Begin Page 422




ENTERPRISE FUNDS

City Bus & DAR/Sr. Rider (Fund 5500 & 5600) | 2027 Highlights

® City Bus Ridership
* 2023: 259K | 2024: 282K | 2025: 278K | Est. 2026: 280K

®* DAR/Sr. Rider Ridership
* 2023: 56.4K | 2024: 56.7K | 2025: 51.9K | Est. 2026: 52K

* Dial-A-Ride Receiving Additional State Aid Continuing in 2027
* ~$232,000 Annually for Paratransit Services




ENTERPRISE FUNDS
Alerus Center (Fund 5700)

« 2026 Budgeted Events: 360 _
« Budgeted 2026 Net Income: $50K

Event income $10,275,329
« 2027 Budgeted Events: 351 Other Income $851 869
« $1.54M Capital Improvements Budgeted ST -
- Camera System Upgrades | $550K o
, _ , Total Expenses $11,060,956
« Continued Long-Term Capital Planning '
Along with Altru Sports Complex Net Income $66,242

Management Agreement Expires in 2027

See Pages 429-435 in Budget Boo
See Pages 483 & 489 for List of Capita



ENTERPRISE FUNDS
Job Development Authority (Fund 5996)

Beginning Operating Cash $3,809,040
Operating Revenues $2,018,907
Operating Expenses $1,910,250

Estimated Year-End Operating Cash Balance $3,917,697

Estimated Cash Balance: 12/31/2027

Operating Cash: $3,917,697
Restricted for Loans: $2,024,234
Restricted for Other: $ 782,044
Total Cash $6,723,975

2027 Budget Includes:

- Grand Sky Managing HIVE Operations
HIVE Operating Expenses for 2027: $696K
Anticipating $150K operating loss to mirror
operating agreement

See Pages 446-457 in Budget Bin
6-Year Projection




ENTERPRISE FUNDS
Municipal Parking (Fund 5997)

Beginning Cash $450,000
Revenues $525,665
Expenses $493,905
Estimated Year-End Cash Balance | $481,760

Estimated Cash Balance: 12/31/2027

Invested in Corporate and Central Ramp
Repairs: ~$2M Since 2024

Operating Cash: $ 481,760
Construction Reserve: $ 115,981 « Structural repairs to both ramps

« Fixed out of date heaters and lighting
Total Cash $ 597,741 « Sanitary drains and water pipe breaks

Central Ramp elevator repairs

Refer to Handout B for Parking Co
Parking Pages Begin Page 458




2027 BUDGET RECAP

* 5.05% Average Salary Increase

* 3 Police Officers on COPS Grant (Year 2 of 4 | 50% Cost Share)

* Increased Capital Reserve Funding for Fire, PD, and Streets
* CAD System Continues to be Implemented

* Reduced General Fund Positions via Attrition & Restructures

* 0.10 Reduction in Mills (Proposed)

* Estimated City Real Estate Tax Bill (Based on $250K in 2026)
e 2026 Actual: $982.61/Annually | $81.88/Month
e 2027 Proposed: $1,005.17/Annually | $83.76/Month

(~2.3% Increase | $22.56 Annual Increase | $1.88/Monthly Increase)
* $1,600 Property Tax Credit Paid by State - Primary Residence

* 4.87% Increase to Average Utility Bill

* Increase of $4.62/Month on Average Water Usage
* 2026:$94.90/Month  2027: $99.52/Month




BUDGET TIMELINE

August 3rd, 2026
Preliminary Approval of 2027 Budget

August 31st, 2026
County to Send Notice of Public Hearing
Dates/Locations

September 8th, 2026
Final Approval/Public Hearing of 2027 Budget

October 10th, 2026
Certificate of Levy Sent to County
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