
    HANDOUT B - 5997 - Downtown Parking Management Contract
’27 Budget Interstate/Dakota Parking Contract Rate = $256,776 (3% annual increase) 
Structure of Contract: Dakota Parking operates city ramps/lots, and conducts downtown 
patrolling during daytime business hours on weekdays

• Ramps / Lots – Property/operations management & enforcement
• Dakota Parking interacts with all permit holders/parkers, and contracts as

needed for any on-going annual management, gets approval from City as needed
if out of ordinary need arises.

• Dakota Parking pays for expenses (water, utility, striping, etc.) and collects
permit revenue.  City receives monthly summary invoice with copy of invoices
paid, as well as revenue collected, and city then pays any loss or receives
revenues.

• On-Street Enforcement
• Enforces 960 stalls downtown M-F, 8am-5pm

Parking Team: 
• 2 FTE staff (cleaning & patrolling) (M-F  7am-5pm)
• 1 PTE weekend staff for cleaning ramps (S-S 8am-12pm)
• 1 PTE Manager (based in Fargo) (M-F 8-5, on call)
• 1 PTE Regional Program Manager (periodic check ins)
• Due to nature of the work, cleaning/patroller are high turn over positions, Fargo staff

supplement any gaps in coverage by driving up daily.

www.ParkGrandForks.com



5997 - Downtown Parking Management Contract
• Budget Status: 

• Annual Operating Budget - outlook for ‘27 shows positive for annual operating
• Capital repair - $50,000 brought in from 2163 Fund for capital repair costs.  

This will decrease as annual operating sees more gains. 
• Trends (as of 7/7/26)

• Daily Transactions (Mobile phone payments) – transaction count up 117% 
from last year
• Daily transaction rate decreasing due to increased availability on street, increased 

compliance in ramp utilizing two hour free period, and increase in monthly permit 
holders due to consistent on and off street enforcement

• Monthly Permits – up 108% over last year with average of 161% more revenue 
generated. 

• Average permit holders last year = 782/mo, this year 848/mo (ytd) 
• 161% more revenue = more permit holders, increased utilization and compliance in 

premium stalls
• View monthly and daily rates at www.ParkGrandForks.com 

• Violation Revenue – Dakota Parking has written roughly 35% of 11,556 year to 
date violations (Streets & PD are others) In 2025:
• 95 violation paid rate of violations issued by Dakota Parking
• 17% of total violations issued went to Municipal Processing (Streets & PD included)
• 94% average paid violation rate overall (Streets & PD included) 

http://www.parkgrandforks.com/


Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 Sep-27 Oct-27 Nov-27 Dec-27 TOTAL

Central Net Revenue 16,755.00$     16,045.00$     16,282.00$     14,973.00$    15,233.00$     15,749.00$    15,941.00$    17,912.00$    17,485.00$    16,943.00$    16,514.00$    16,948.00$    196,780.00$        
Corporate Net Revenue 15,917.00$     15,869.00$     15,917.00$     15,901.00$    15,917.00$     15,901.00$    15,917.00$    15,917.00$    15,901.00$    15,917.00$    15,901.00$    15,917.00$    190,892.00$        
Riverboat Net Revenue -$                    -$                    -$                    -$                   -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                          
Division Net Revenue -$                    -$                    -$                    -$                   -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                          
Lot C Net Revenue 3,944.00$        3,944.00$        3,944.00$        3,944.00$      3,944.00$        3,944.00$      3,944.00$      3,944.00$      3,944.00$      3,944.00$      3,944.00$      3,944.00$      47,328.00$           
Projected On Street Violation Revenue 7,500.00$        7,500.00$        7,500.00$        7,500.00$      7,500.00$        7,500.00$      7,500.00$      7,500.00$      7,500.00$      7,500.00$      7,500.00$      7,500.00$      90,000.00$           
Interest - Investments -$                    -$                    -$                    -$                   -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                   6,646.00$              
Capital Repair (Transfer in from 2163) -$                    -$                    -$                    -$                   -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                   50,000.00$           

581,646.00$        

Central Operating Expenses 20,763.34$     20,263.34$     23,413.34$     15,608.34$    27,091.34$     16,741.34$    14,091.34$    13,591.34$    17,741.34$    14,091.34$    17,764.30$    23,413.30$    224,574.00$        
Corporate Operating Expenses 21,311.34$     20,811.34$     24,611.34$     15,977.34$    26,775.34$     19,365.34$    16,835.34$    15,835.34$    16,635.34$    14,335.34$    20,811.30$    23,611.30$    236,916.00$        
Riverboat Operating Expenses 761.00$            761.00$            761.00$            261.00$           261.00$            261.00$           261.00$           261.00$           261.00$           261.00$           761.00$           761.00$           5,632.00$              
Division Operating Expenses 579.00$            579.00$            579.00$            79.00$             65.00$               65.00$             65.00$             65.00$             65.00$             79.00$             579.00$           579.00$           3,378.00$              
Lot C Operating Expenses -$                    -$                    -$                    -$                   -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                          
Fire & Tornado Insurance (City Paid) -$                    -$                    -$                    -$                    -$                   -$                   -$                   -$                   -$                   -$                   22,500.00$           
Special Assessment Prin. (City Paid) -$                    -$                    -$                    -$                   -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                   750.00$                  
Special Assessment Int. (City Paid) -$                    -$                    -$                    -$                   -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                   155.00$                  

493,905.00$        

Total Net Revenue 44,116.00$     43,358.00$     43,643.00$     42,318.00$   42,594.00$     43,094.00$   43,302.00$   45,273.00$   44,830.00$   44,304.00$   43,859.00$   44,309.00$   581,646.00$        
Total Operating Expenses 43,414.68$     42,414.68$     49,364.68$     31,925.68$   54,192.68$     36,432.68$   31,252.68$   29,752.68$   34,702.68$   28,766.68$   39,915.60$   48,364.60$   493,905.00$        
Total NOI 701.32$            943.32$            (5,721.68)$      10,392.32$   (11,598.68)$   6,661.32$      12,049.32$   15,520.32$   10,127.32$   15,537.32$   3,943.40$      (4,055.60)$    87,741.00$           

Revenues

REVENUE TOTALS
Expenditures

EXPENSE TOTALS

2027 Detailed Budget Planning



Month/Year
Total Monthly 

Permits 
Passport (#)

Total Monthly 
Permits IPC Portal 

(#)

Total Monthly 
Permits (#)

Total Fee 
Passport 

Portal

Total Fee IPC 
Portal

Total Fee Month/Year
Total Monthly 

Permits 
Passport (#)

Total Monthly 
Permits IPC Portal 

(#)

Total Monthly 
Permits (#)

Total Fee 
Passport 

Portal

Total Fee IPC 
Portal

Total Fee
% Difference 
Total Permits

% Difference 
Total Fee

Jan-25 587 24 611 $15,770.02 $6,054.00 $21,824.02 Jan-26 643 190 833 $14,695.00 $19,813.00 $34,508.00 136.33% 158.12%
Feb-25 868 24 892 $15,526.26 $6,054.00 $21,580.26 Feb-26 658 191 849 $14,718.57 $20,133.00 $34,851.57 95.18% 161.50%
Mar-25 738 39 777 $13,942.61 $6,054.00 $19,996.61 Mar-26 654 180 834 $15,627.41 $21,250.00 $36,877.41 107.34% 184.42%
Apr-25 757 23 780 $15,974.34 $7,176.00 $23,150.34 Apr-26 664 194 858 $13,923.00 $20,975.00 $34,898.00 110.00% 150.75%
May-25 763 78 841 $14,129.69 $6,054.00 $20,183.69 May-26 660 194 854 $14,428.00 $20,975.00 $35,403.00 101.55% 175.40%
Jun-25 767 78 845 $14,680.72 $7,334.00 $22,014.72 Jun-26 659 199 858 $14,852.00 $15,570.00 $30,422.00 101.54% 138.19%
Jul-25 755 79 834 $13,992.92 $9,735.20 $23,728.12 Jul-26 0 $0.00 0.00% 0.00%
Aug-25 595 93 688 $6,186.92 $10,327.80 $16,514.72 Aug-26 0 $0.00 0.00% 0.00%
Sep-25 631 94 725 $25,680.67 $17,294.10 $42,974.77 Sep-26 0 $0.00 0.00% 0.00%
Oct-25 609 175 784 $14,664.21 $17,745.40 $32,409.61 Oct-26 0 $0.00 0.00% 0.00%
Nov-25 614 187 801 $14,327.66 $19,338.00 $33,665.66 Nov-26 0 $0.00 0.00% 0.00%
Dec-25 614 189 803 $17,035.00 $18,100.40 $35,135.40 Dec-26 0 $0.00 0.00% 0.00%

Monthly Average 781.75 Annual Total $313,177.92 Monthly Average 841 Annual Total $206,959.98 108.66% 161.40%

Monthly Permits



Month/Year
Total 

Transactions
Total Revenue

Average $ Per 
Transaction

Month/Year
Total 

Transactions
Total Revenue

Average $ Per 
Transaction

% Difference 
Total 

Transactions

% Difference 
Total Revenue

% Difference 
Average $ Per 

Transaction
Jan-25 511 $531.00 $1.13 Jan-26 557 $653.00 $1.25 109.00% 122.98% 110.62%
Feb-25 491 $532.00 $1.18 Feb-26 707 $601.00 $0.91 143.99% 112.97% 77.12%
Mar-25 632 $1,066.00 $1.81 Mar-26 723 $1,018.00 $1.50 114.40% 95.50% 82.87%
Apr-25 548 $663.00 $1.29 Apr-26 598 $522.00 $0.94 109.12% 78.73% 72.87%
May-25 478 $700.00 $1.56 May-26 525 $453.00 $0.92 109.83% 64.71% 58.97%
Jun-25 404 $772.00 $2.04 Jun-26 483 $686.00 $1.51 119.55% 88.86% 74.02%
Jul-25 330 $666.00 $2.16 Jul-26 0.00% 0.00% 0.00%
Aug-25 347 $702.00 $2.15 Aug-26 0.00% 0.00% 0.00%
Sep-25 152 $229.00 $1.61 Sep-26 0.00% 0.00% 0.00%
Oct-25 348 $636.00 $1.94 Oct-26 0.00% 0.00% 0.00%
Nov-25 350 $468.00 $1.42 Nov-26 0.00% 0.00% 0.00%
Dec-25 581 $891.00 $1.63 Dec-26 0.00% 0.00% 0.00%

117.65% 93.96% 79.41%

2025 2026
Total 

Transactions
5172 3593

Total Revenue $7,856.00 $3,933.00

Average 
Monthly 

Transaction 
Fee

$1.66 $1.17

Transient / Mobile Pay / Short Term Sessions



Month/Year
Total 

Violations
Total Fee Total Paid

Percentage  
Paid

Total 
Violations 

IPC Written 
Only

Total Fee Total Paid
%Violations 
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Violations 
Sent to 
Parking 

Summons (#) 

 Total Fee 
Sent to 
Parking 

Summons 
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Sent to 
Parking 

Summons 

Percentage 
Total 
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Jan-25 916 $20,740.00 $19,180.00 92.48% N/A N/A N/A N/A 170 3,260.00$     2,445.00$     18.56%
Feb-25 1243 $27,968.00 $26,088.00 93.28% 446 $9,388.00 $9,088.00 35.88% 217 4,892.00$     3,672.00$     17.46%
Mar-25 1549 $30,188.00 $28,508.00 94.43% 620 $12,682.00 $12,082.00 40.03% 243 5,122.00$     4,042.00$     15.69%
Apr-25 1967 $34,096.00 $32,116.00 94.19% 498 $9,172.00 $8,772.00 25.32% 294 5,540.00$     4,060.00$     14.95%
May-25 1413 $25,484.00 $23,784.00 93.33% 191 $4,100.00 $3,760.00 13.52% 232 4,560.00$     3,300.00$     16.42%
Jun-25 1937 $32,690.00 $29,735.00 90.96% 235 $4,520.00 $4,220.00 12.13% 346 6,472.00$     4,317.00$     17.86%
Jul-25 1769 $29,186.00 $26,786.00 91.78% 234 $4,150.00 $3,890.00 13.23% 321 5,782.00$     3,802.00$     18.15%
Aug-25 1685 $28,778.00 $26,878.00 93.40% 164 $2,842.00 $2,562.00 9.73% 276 5,140.00$     3,520.00$     16.38%
Sep-25 1772 $31,735.00 $29,795.00 93.89% 431 $7,760.00 $7,460.00 24.32% 307 6,022.00$     4,402.00$     17.33%
Oct-25 2293 $39,085.00 $36,165.00 92.53% 503 $7,900.00 $7,520.00 21.94% 394 7,362.00$     4,942.00$     17.18%
Nov-25 1564 $24,921.00 $26,831.00 107.66% 522 $9,502.00 $9,082.00 33.38% 282 5,695.00$     3,800.00$     18.03%
Dec-25 1383 $28,256.00 $25,341.00 89.68% 475 $8,202.00 $7,722.00 34.35% 279 5,545.00$     3,845.00$     20.17%

Average 93.97% Average 23.98% Average 17.35%

2025 Violation Totals
2025 Violations Written by IPC                           
**Included in Total Counts**

2025 Violations Sent to Parking Summons                     
**Included in Total Counts**

Month/Year
Total 

Violations
Total Fee Total Paid

Percentage  
Paid

Total 
Violations 

IPC Written 
Only

Total Fee Total Paid
%Violations 
Written IPC

Violations 
Sent to 
Parking 

Summons 
(#) 

 Total Fee 
Sent to 
Parking 

Summons 

 Total Paid 
Sent to 
Parking 

Summons 

Percentage 
Paid

% 
Difference 

Total 
Violations 

25 v 26

% 
Difference 

Total Fee 25 
v 26

% 
Difference 
Total Paid 

25 v 26

% Difference 
Total IPC 
Written 

Violations  25 
v 26

% Difference 
Total Parking 

Summon 
Violations   25 

v 26
Jan-26 1884 $36,053.00 $33,003.00 91.54% 659 $11,484.00 $10,624.00 34.98% 342 $6,762.00 $4,322.00 63.92% 205.68% 173.83% 172.07% 100.00% 201.18%
Feb-26 1664 $33,792.00 $31,252.00 92.48% 671 $12,430.00 $11,930.00 40.32% 265 $5,395.00 $3,535.00 65.52% 133.87% 120.82% 119.79% 150.45% 122.12%
Mar-26 1595 $32,546.00 $28,536.00 87.68% 739 $13,459.00 $12,299.00 46.33% 274 $6,140.00 $3,060.00 49.84% 102.97% 107.81% 100.10% 119.19% 112.76%
Apr-26 2046 $38,588.00 $32,508.00 84.24% 636 $12,324.00 $10,724.00 31.09% 416 $8,902.00 $3,762.00 42.26% 104.02% 113.17% 101.22% 127.71% 141.50%
May-26 1927 $37,017.00 $30,217.00 81.63% 590 $11,346.00 $9,366.00 30.62% 416 $9,100.00 $2,802.00 30.79% 136.38% 145.26% 127.05% 308.90% 179.31%
Jun-26 2440 $43,521.00 $24,266.00 55.76% 640 $11,748.00 $6,748.00 26.23% 107 $2,002.00 $222.00 11.09% 125.97% 133.13% 81.61% 272.34% 30.92%
Jul-26 #DIV/0! #DIV/0! #DIV/0! 0.00% 0.00% 0.00% 0.00% 0.00%
Aug-26 #DIV/0! #DIV/0! #DIV/0! 0.00% 0.00% 0.00% 0.00% 0.00%
Sep-26 #DIV/0! #DIV/0! #DIV/0! 0.00% 0.00% 0.00% 0.00% 0.00%
Oct-26 #DIV/0! #DIV/0! #DIV/0! 0.00% 0.00% 0.00% 0.00% 0.00%
Nov-26 #DIV/0! #DIV/0! #DIV/0! 0.00% 0.00% 0.00% 0.00% 0.00%
Dec-26 #DIV/0! #DIV/0! #DIV/0! 0.00% 0.00% 0.00% 0.00% 0.00%

Average 82.22% Average 34.93% Average 43.90% 134.81% 132.34% 116.97% 179.77% 131.30%

2026 Violations Sent to Parking Summons                           
**Included in Total Counts**

2026 Violation Totals
2026 Violations Written by IPC                           
**Included in Total Counts**

2025 2026

Total Violations 19491 11556

Total Fee $353,127.00 $221,517.00
Total Paid $331,207.00 $179,782.00
Total IPC 

Violations
4319 3935

Total IPC Fee $80,218.00 $72,791.00
Total IPC Paid $76,158.00 $61,691.00

Total Violations 
Sent to Parking 

Summons
3361 1820

Total Summons 
Fee

65,392.00$  $38,301.00

Total Summons 
Paid

46,147.00$  $17,703.00

Violations (Parking tickets)
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