AGENDA

Grand Forks Events Center Commission A L E RU S

Wednesday July 22, 2026 |12:00 PM C F ﬁ%&[ T E R
City Council Chambers - ’ )
___Irene Halbritter _ Russell Kraft ____Matt Fischer ___ Landon Bahl
___ Ryan Graf __ KenVein ___Julie Rygg __ Bill Chaves

1) Call to Order
2) Roll Call
3) Consent Agenda
a. Approval of June 24, 2026, meeting minutes

4) Approval of June 2026 Financials

5) 2025 Audit Results - Brian Opsahl

6) Officer Elections and F & R Member Appointment
7) Scoreboard Project Update - Christian Danielson
8) Management Reports

Executive Report
Finance
Operations

Food and Beverage
Partnerships
Marketing
Conference Sales
Event Management

@m0 o

9) Committee Reports
a. Finance & Renovation -2026 Capital Review
b. Visit Greater Grand Forks
c. UND

10) Other

11) Adjournment

NOTE: Members of the Alerus Center Commission may participate in the Committee meeting and any
possible executive session which may constitute a quorum of the Commission as well as the Committee.



Alerus Center Mission
Statement

The mission of the Alerus Center is to provide premier entertainment and events that stimulate
economic impact and improve the quality of life for Grand Forks area citizens

Upcoming Meeting Dates

Commission
August 26, 2026; September 23, 2026; October 28, 2026
Finance & Renovation

August 12, 2026; September 9, 2026; October 14, 2026

Alerus Center Commission

Events Center Commission (3 year terms)

o Irene Halbritter — Vice-Chair, Public at Large Representative
Expiration — June 30, 2027

¢ Russell Kraft —Public at Large Representative
Expiration — June 30, 2027

e Matt Fischer - Public at Large Representative
Expiration — December 31, 2026

¢ Ken Vein - City Council Representative
Expiration - August 1, 2026

e Landon Bahl — Public at Large Representative
Expiration — June 30, 2028

¢ Ryan Graf Public at Large Representative
Expiration — December 31, 2027

¢ Bill Chaves (non-voting) - UND Representative

e Julie Rygg (non-voting) - VGGF Representative



Alerus Center Management
(701) 792-1200

Anna Rosburg General Manager
Asst. General Manager &
Derek Hoffert Director of Partnerships
Director of Conference Sales &
Shelby Looker Marketing
Allen Hess Director of Food & Beverage
Breanne Ayerdis Director of Events
Dominick Washington Director of Operations
Andrea Wegener Director of Finance

Matthew Ternus Director of Marketing




MINUTES
Grand Forks Events Center Commission pl L E RU S

Wednesday, June 24, 2026| 12:00 pm r™ | F\] T F D
City Council Chambers - CIN 1T CER

Call to Order: Irene Halbritter called the meeting to order at 12:01pm

Roll Call

Present: Irene Halbritter, Russell Kraft, Ken Vein, Matt Fischer, Landon Bahl, Ryan Graf, Julie Rygg,
and Bill Chaves

Alerus Center: Anna Rosburg, Derek Hoffert, Dominick Washington, Allen Hess, Shelby Looker,
Breanne Ayerdis-Sypherd, Andrea Wegener, Matthew Ternus, AJ Heath

Guests: Maureen Storstad, Christian Danielson (City of GF)

We have a quorum.

Consent Agenda

The minutes from the last Commission Meeting on May 27, 2026, were reviewed and approved.

A motion was made by Russell Kraft to approve the minutes; seconded by Matt Fischer
Motion passed unanimously.

The minutes from the Special Commission Meeting on June 12, 2026, were reviewed and approved.

A motion was made by Russell Kraft to approve the minutes; seconded by Landon Bahl
Motion passed unanimously.

June 2026 Financials

For June there were 27 events with an event revenue was $328,704, total event costs were $186,688 and
total event gross profit was $142,016 on a budget of $208,620. Contracted revenue was $106,054 with
revenue expenses $22,223. Contracted revenue gross profit was $83,831 on a budget of $70,537,
resulting in $13,294 favorable to budget. Other revenue came in at $84,315 on a budget of $83,421
resulting in $1073 favorable to budget. This brings the total gross profit to $310,162 on a budget of
$362,399 which is ($52,237) unfavorable to budget. Indirect expenses for the month were $447,151 on a
budget of $515,677. This resulted in $68,526 favorable to budget. The total net loss of ($136,990) on a
budget of ($153,278) so we came in better to budget by $16,289. Year to date we’ve had 160 events with
Total event gross profit $1,278,983 and when added to the other revenue of $426,865 comes to a total
gross profit of $2,184,162. Indirect expenses for the year so far come to $2,308,234, which brings the net
operating income year to date to ($124,184) on a budget of $30,957 which leaves us unfavorable to
budget for the year at ($155,141). AR Aging summary is currently at 93% in the last 30 days at
$424,751.57. Current AP Aging summary is $290,219.68 of which 50% is current and US Foods makes
up the 42% over 30 days, the remainder are adjusted. Balance sheet total assets are at $4,004,656. The
current liabilities are at $2,348,161 and the total equity is $1,656,495 resulting in a total of $4,004,656 for
the year so far. Rolling forecast currently shows we are 330 events out of 365 booked for the year. Gross
profit of 5,247,812 and overhead expenses at 5,366,185 show a net loss of ($249,347) on a budgeted
income of $53,975 for the year.



Anna made the mention that this changes monthly as the year goes on. This is a new system for the
rolling forecast and part of the new accounting system.

Ryan Graf made a few recommendations of things he would like to see added to the financials.
A motion was made by Matt Fischer to approve the May Financials; seconded by Landon Bahl
All in favor, one opposed by Ryan Graf

Motion passed.

Approval of 2027 Operating Budget

Anna gave a brief overview of the review process for the operating budget, and the discussions had before
brought it to the commission today to be voted on and sent to city council for approval to be added in to
the city budget. Recommendation for Operating budget is based on 351 events, general attendance just
under 200,000 resulting in a net operating profit of $66,242 for 2027.

Motion was made by Landon Bahl to approve the 2027 Operating Budget; seconded by Matt Fischer

Ryan Graf made a few recommendations for items to be shown in future budget presentations. Anna
responded that these items can be reviewed and changed for the upcoming year with the cooperation of
the commission. Julie Rygg also spoke about the potential changes to the financial reporting and
recommended that the staff and commission work together in future meetings towards a solution. Matt
Fischer asked about the rolling forecast and what brought about the change from last year to this, to which
Anna discussed the Icon agreement and changes in event spread.

Motion passed unanimously

Approval of 2027 Capital Budget

Derek began with recapping the review process for the capital budget, highlighting the camera system and
replacing the exterior doors for the building as well as a variety of smaller projects.

Motion was made by Matt Fischer to approve the 2027 Capital Budget; seconded by Russell Kraft
Ryan Graf made suggestions to the capital budget presentation. Oak View Group and the Events Center
Commission follow the City of Grand Forks’ policies regarding capital. Discussion was had regarding the
potential to include additional details about current and upcoming projects and why they are required.

Anna recommended that we bring this to a future Finance and Renovation Committee meeting to discuss
and develop a plan for the commission’s review at an upcoming meeting.

Motion passed unanimously

Approval of 2027 Pouring Rights RFP

Derek noted that this was discussed at a previous meeting and the RFP approved with that language being
issued. Responses were returned and a scoring sheet is presented, and staff recommendation was with
Coca-Cola’s option 2 carrying a five-year term with a five-year extension. Pepsi was aggressive with
their spend back offer but their case pricing did not even out at our threshold. They also had a case
minimum of six thousand annually and we do about four thousand. With Coca-Cola they are now full-
service vending operations at the building, filling and collecting cash from the machines and paying out
commission to us. In addition, UND Athletics is exclusive to Coca-Cola and would create conflict if
going with Pepsi.



Russell Kraft had a couple of questions regarding the payout from Coke with the selected proposal and
the spend back. Derek noted that the spend back was separate in regard to case minimum, Coke took that
out of the agreement due to 25years of sales history and did not feel it was of risk for them. Ryan Graf
asked about our average case volume in regard to what was used in the projections to which Derek replied
that our annual is a bit higher than what they projected and that the case volume does not impact spend
back, as they are unrelated.

Motion was made to approve the Coke option #2 proposal by Russell Kraft, seconded by Ken Vein
Motion passed unanimously

Approval of Surplus Items

Derek referred to the handout of the items for surplus and our means of making them available to the
public.

Motion was made to surplus the drape items by Russell Kraft, seconded by Matt Fischer
Motion passed unanimously

Scoreboard Project Update

Christian Danielson did not have a lot to update on this. On June 15 -City Council approved the
commission’s recommendation to go with Anthony James Partners. They are working on final details of
the contract with city attorney and should have that done by the end of the week. He received an invite to
begin discussions on the project with Alerus staff.

Officer Elections and F&R Member Discussion

Anna led the discussion regarding the purpose of the Finance & Renovation committee. F&R Committee
engages in the strategy and development of major capital projects, guiding the RFPs, and deep diving
each project for the commission to act on. The Committee assists with RFP’s, timelines, and strategizes
the direction where capital projects are concerned. The Committee votes on recommendations and
presents these to the commission. The commission will have to fill the F&R chair role, as well as two
other vacancies on the committee. Brief discussion on the officer election and the updated bylaws
regarding the officers and their duties for the commission.

Management Reports

a. Executive — Final draft of Annual report is now available, with audited numbers. Nashville
trip last week to meet with promoters. Good meetings, touring is down except for major
stadium tours, and the smaller markets are down. Sales are critical for the fall & need to
drive ticket sales for our overall facility bottom line that is not projected to be favorable.
Overnight conversion is coming this fall for Journey into Football the next morning. OVG
Regional GM meeting in Colorado in July. IAVM’s 30 under 30 are awarded to 2 former
employees. Matt received the Rising Star award by OVG.

b. Finance — Working on streamlining processes for the fall. Corporate training courses for the
new programs are proving valuable. Insurance needs for the upcoming year are changing and
there are pricing increases coming but there will be a new provider and won’t be as
significant increase as originally thought.

c. Operations — Annual fire inspection with Johnson Controls went well, public works will be
coming to fill potholes in the parking lots over the summer.



d. Food & Beverage — Working on staffing needs for the fall, to include chefs. Completed
Venue Management School and returned with new ideas and now preparing for the upcoming
menu changes to be implemented.

e. Partnerships — 88% to goal for the year, favorable to budget. Deeks renewed with a 27%
increase with premium seating. Pouring rights 7% increase over last deal and get updated
materials, signage and Hugo’s renewed with building and raceway for another 5 yrs and time
to update material again.

f.  Marketing — Focusing on closing buys for the August shows. August will be super busy with
multiple shows. Working with Shelby to dive more into placer Al- web system that taps into
apps like Life360 to gather more info as to where people come from, where they go before
and after an event. The hope is to be able to use this data to enhance guest experience. Our
OVG Region is working with Ticketmaster marketing, workshop and refresher for their free
and paid services. Social Media reached 134,000 unique profiles, over 20,000 video views,
8.8 web views and 26,000 clicks across the site.

g. Conference Sales — 27 events, 49 event days, 8 dark days for May. Over 16,000 attendees in
May. 160 total events for the year, 271 event days and 28 dark days. 259 events confirmed
on a budget 360 of we are at 72% for the year. 2027 has 82 events confirmed. Shelby was in
Tahoe for a conference in June and headed a round table on our 25" anniversary promotion.
Momentus software will integrate a lot of Al and streamline the booking process for staff.
Finalizing new menu for 1 July launch. Holiday party ads will be going out and look for a
refresh on sales guide.

h. Events — Educate and train new Event Manager’s for the region. First UND meetings are
underway for the new season and a new replay system. All Staff training plans underway and
getting plans. Met with Bar Bus drivers and how to better elevate the experience for bars and
patrons to come and go from the building during events. Fire Marshall was also involved and
on board with the designated routes.

Committee Reports

a. Finance & Renovation — Dominick reported that the chiller plant is done and closed out and
waiting on final payouts for Gast and Lunseth. Northern Valley and PCL are trying to integrate
lights into our system and replace some lights to finish the conference center project. Working
with North Star Elevator Consulting to finish the bid specs for the elevator project. They are
about done with the process and will be ready to submit for bids. Working with Central Doors
and Hardware to get specs for the new 50yrd line doors to make new doors comparable to current
doors.

b. Visit Greater Grand Forks — Julie presented funding awards round just finished — 4 tournaments 8
conferences in this round. May border crossings — 1500 more than May of 2025.

c¢. UND - Bill began with meetings with Alerus staff and UND for the first game that will be on a
Thursday night. Recruit dinner was successful, with 18 of 18 commits from the weekend.

Other

Ryan Graf mentioned wanting the supporting documents further in advance for action items. Anna made
mention that it’s a 24-hour advance per city policy and public notice. We try to give plenty of time but
depending on deadlines and other items, especially the financials and the short turnaround times, it
becomes difficult to do more than 24 hours. It’s recommended to put these kinds of discussions on the
agenda for future meetings to have a conversation to change meeting dates, provide financials with a two-
month lag, or do quarterly financials or other ideas.



Adjournment

A motion was made by Ken Vein; seconded by Russell Kraft to adjourn
Motion passed unanimously.

Meeting adjourned at 1:29 pm

Respectfully submitted, Irene Halbritter,
AlJ Heath, Office Manager GFECC Vice-Chair



ALERUS CENTER

2026 Event Breakdown (Nature of Event)

Meetings

e Large : 100+ attendees

e Small: 99 and fewer attendees

e Content Focused e Can be multi-day

Banquets

e Large: 320+ attendees

e Small: 319 and fewer attendees

e Food/celebration focused e Single day event

Weddings
¢ A reception/ceremony for two people celebrating a wedding

Conventions

e Multi-day event that is content focused
e Typically has advanced registrations

e |s private

e Typically involves hotel stays

e May or may not have tradeshow booths

Tradeshows

¢ Vendor Booths

¢ Private

¢ No content or meetings

Consumer Shows

e Large: takes place in the arena or in the parking Lot

e Small: takes place in the meeting rooms and/or ballrooms
e Open to the public

e Tickets may or may not have a price point

e Vendors booth selling or marketing @ ‘ ? ( ;



ALERUS CENTER

FISCAL YEAR 2026
EVENTS SPREAD

EVENTS JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTALS
Football Regular Season 1 2 2 5
Other College Sports 0
Other Sports (College, HS) 2 1 1 1 2 7
High School Sports 0
Robotics 1 1
Performing Arts 1 1 2
Minor Concerts 1 1 2
Major Concerts 1 1 1 3
Globetrotters 1 1
Motor Sports 2 2
Family Shows 1 1 2
Comedians 0
Graduations 1 1
Happy Harry's Pork & Brew Festival 1 1
Other 0
Banquets - Large 2 2 2 5 3 1 1 2 4 4 4 30
Banquets - Small 3 3 4 5 3 2 2 3 4 4 4 37
Weddings 1 1 2 3 6 4 4 2 1 2 26
Special Events 1 1 1 1 4
Meetings - Large 2 4 4 4 2 2 1 4 3 4 4 1 35
Meetings - Small 10 10 12 12 10 8 5 10 12 10 10 8 117
Consumer shows - arena 1 1 1 1 1 5
Consumer shows - small 2 1 2 1 1 1 2 10
Crop Expo 1 1
Trade shows 1 1 2
Conventions 1 2 2 1 1 2 1 3 3 2 18
Facility Use 1 1
Community Events 4 4 2 1 2 1 2 2 2 2 22
City Use 2 2 2 2 3 2 2 2 2 2 2 2 25
Equipment Rental 1 1 1 1 4
TOTALS 29 31 35 41 30 22 12 26 36 37 34 27 360
Less City Use: 335




June 2026 Total Number of Events Comparison

Event Type

2023

2024

2025

2026

Banquets

1

1

Concerts

Family Shows

Conventions

N

N

Meetings

Graduation

Consumer Shows

Trade Shows

Wedding Receptions

=)}

Community/Civic

Sporting

Comedian

City Use

Beer and Bacon Festival

Dance

Harlem Globetrotters

Monster Trucks

Other

[y

Monthly Total

14

21

Year-to-Date Total

176

190

165

177

June 2026 Total Number of Event Days Comparison

Event Type/Days

2023

2024

2025

2026

Banquets

1

1

Concerts

Family Shows

Convention

Meeting

10

Graduation

Consumer Show

Trade Show

Wedding Reception

Community/Civic

Sporting

Comedian

City Use

11

Beer and Bacon Festival

Dance

Harlem Globetrotters

Monster Trucks

Other

Monthly Total

18

40

Year-to-Date Total

272

318

257

301




ALERUS
CENTER

2026 Attendance Comparison

JUNE

5677 | 1,473 | 14,039 | 6,376 | 14,707
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YEAR-TO-DATE COMPARISON

116,084 95,634 131,308 72,698 73,860
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Commission Packet Upcoming Events

Type Start Date (End Date
Large Consumer Show (CONSU) 07/13/26| 07/30/26
Large Meeting (MEETL) 07/27/26| 07/29/26
Small Meeting (MEETI) 07/28/26| 07/28/26
Facility Use (FAC) 07/30/26 07/30/26
Wedding Reception (WEDD) 08/01/26| 08/01/26
Minor Concert (MNCON) 08/03/26| 08/03/26
Small Meeting (MEETI) 08/03/26| 08/03/26
Small Consumer Show (CONSS) 08/07/26| 08/09/26
Small Banquet (BANQ) 08/08/26| 08/08/26
Convention (CONVE) 08/12/26| 08/14/26
Wedding Reception (WEDD) 08/15/26| 08/15/26
Minor Concert (MNCON) 08/18/26 08/18/26
Small Banquet (BANQ) 08/20/26| 08/20/26
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