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Purpose of Today’s Presentation 

 Introduce a joint GFPD/GFFD Drone as First Responder (DFR) Takeoff Program 
opportunity.

 Explain the proposed one-year evaluation program.
 Discuss potential public safety benefits.
 Gauge City Council's interest before moving forward.



Insert video 



Benefits 

 Improves situational awareness before personnel arrive.
 Supports responder safety and informed decision making.
 Shared technology and operating model.
 Supports law enforcement, fire suppression, rescue, hazardous materials, and 

major events.
 Shared operational procedures, training, and governance.
 Potential to maximize value through a single citywide program.
 Force Multiplier



Brinc Takeoff Program

 One-year no-cost evaluation offered through Motorola Solutions and BRINC.
 Brinc is an American UAS company with products designed, engineered, and 

assembled in the US. “Blue List”
 Equipment, software, deployment support, training, integration, and support 

included.
 City may terminate during the first year without obligation.
 After the evaluation, continuation would require future Council consideration.



Evaluation Criteria

 Response time improvements.
 Operational value to police, fire, and EMS.
 Officer and firefighter safety improvements.
 Technology integration, reliability, and community acceptance.
 Overall cost-benefit before any future purchase decision.



Important Considerations

 No long-term commitment is requested today.
 Future funding would require separate Council approval.
 Pilot requires BRINC to be the exclusive DFR platform during the evaluation period.
 Any permanent implementation would return to Council with complete cost and 

performance data.



Public Transparency & Community Trust

 BRINC includes a Community Transparency Portal designed to help agencies 
explain how the Drone as First Responder program operates.

 The portal can provide information about program policies, authorized uses, 
privacy protections, and community engagement efforts.

 Supports public education by helping residents understand when drones may be 
used and how the program is governed.

 Provides an opportunity for the City to build trust through transparency while 
evaluating the program.



Future Financial Considerations

 Year 1 Pilot: No cost to the City for equipment, software, deployment, training, integration, 
and support during the evaluation period.

 At the conclusion of the pilot, any continuation would require a separate agreement and 
City Council approval; there is no obligation to proceed after the evaluation.

 Current draft agreement identifies an estimated recurring cost of $79,999 per Safeguard 
zone annually. Two zones are anticipated for citywide coverage, for an estimated annual 
software cost of $159,998, subject to final Council approval.

 Additional long-term costs may include software subscriptions, replacement hardware, and 
future technology upgrades, all of which would be negotiated only if the City elects to 
continue the program.

 The evaluation period is intended to determine whether operational benefits justify any 
future investment.



Questions
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