
City of Grand Forks  

Staff Report  
Committee of the Whole – July 27, 2026  

City Council – August 3, 2026 

Title: 18-0301 Sign Code Update RFP  

Applicant: City Planning & Comm Dev Dept.  

Prepared By: Andrea Edwardson, 

Planning Manager 
Submitted By: Ryan Brooks, Director of Planning & 

Community Development 

Purpose: Advertise, Interview, Select Consultant to assist in Sign Code Update for On-Premise 

Signs, 18-0301 & supporting sections.  
    

  
Application Status 

July 27, 2026 – Committee Recommended Action:  

August 3, 2026 – City Council Action:  

  
Background and Discussion 

• 18-0301 and supporting sections as described in the attached RFP document are in need of 

updating in order to address continuing issues, concerns and holes in the existing code 

allowances and enforcement as well as conform with federal findings that dictate how 

municipalities must enforce signage. Existing sign code is also in need of recognizing modern 

sign types, digital requirements, temporary signs and many other elements as described in 

the RFP.  

• Consultant will lead the update; Sign Sub-Committee (Matson, Sande, Arel) and staff will 

provide support as the steering committee for the project. Sign-Subcommittee has met, 

reviewed, and supports the RFP. P&Z Commission as a whole has received updates through 

staff’s Monthly Reports this request would be coming forward to Committee of the Whole and 

City Council due to the funding and RFP issuance approvals necessary to begin the process.  

• This update will focus on on-premise signage only.  Off-Premise (billboards) have been 

drafted by staff and are in review and discussions with City Attorney’s office.  The efforts will 

Staff Recommendation 

Recommend City Council authorize staff to issue the attached RFP to solicit a consultant 

to update the on-premise aspects of the City Sign Code (18-0301 & supporting sections) and 

to approve any budget amendments necessary to utilize Planning (018) Cash Carryover 

funds for this project.    

Motion by Weigel, second by Berg to move 
staff recommendation to City Council with a recommendation to approve. Motion carried 
unanimously.

Motion by Berg, second by Fridolfs, to approve staff recommendation on consent agenda. 
Motion passed unanimously. 

slundmark
Maureen



 

 

continue to run in parallel to one another for an overall holistic update to the Sign Code in the 

near future.  

• Staff is proposing to utilize up to $35,000 of Planning General Fund (018) Cash Carryover 

funds to complete this project.  

 

 

Findings of Fact 

• Sign Code is in need of updating to recognize modern sign types, address known concerns 

with the current code, as well as conform with federal findings regarding signage.  

• Consultant will lead the update of all on-premise related signage elements in the Land 

Development code (18-0301 signs, 18-0204 Rules & Definitions, Appendixes, etc.)  

• Staff is proposing to utilize $35,000 of Planning General Fund (018) Cash Carryover dollars to 

complete this project.   

 

Attachments 

• Draft Request for Proposals 

 



 

1 
 

Request for Proposals  

Sign Ordinance Update 
City of Grand Forks, ND 

 

Responses Due by Tuesday, September 8, 2026,  5pm Central Time 

Andrea Edwardson, Planning Manager 

aedwardson@grandforksgov.com  

  
The City of Grand Forks, North Dakota, is seeking proposals for qualified consultants to update and 

modernize the zoning code sign standards, non-conforming sign standards, associated definitions, 

and example renderings found in Sections 18-0301, 18-0410, and 18-0204 and Appendixes D, E, F, 

G of the Grand Forks Land Development Code.  

 

Background & Purpose 

 

Grand Forks’s current sign code and corresponding definitions and non-conforming sections were 

adopted in 1987 and have not undergone a large-scale review and update since. Minor code 

amendments over the years, though well-intentioned, have resulted in sometimes conflicting and 

difficult to understand language and more modern technologies are not adequately addressed. 

City staff is in the process of updating sign standards pertaining to off-premise signage, but the 

changes have not yet been adopted and a wholesale sign standards code review and update is 

needed.  Chosen consultant will focus solely on updating on-premise regulations, staff will 

incorporate off-premise when those are completed.  

 

Objectives of New Sign Standards  

 

The City seeks to undertake a comprehensive rewrite of the sign code and relevant subsections to 

modernize and make it easier to understand for all stakeholders. The new sign code should 

address the following objectives: 

• Be user-friendly, clearly written, and easily understood 

• Include the use of graphics and illustrations to help convey complex ideas and provide clear 

guidance to all users 

• Address new technologies in the sign industry 

• Compatible with state and federal statutes and relevant case law 

• Utilize public and stakeholder involvement in the process 

 

Scope of Services 

 

The primary role of the consultant is to provide technical assistance in analyzing the existing sign 

code related to on-premise signage and lead a public input process to capture stakeholder input, 

then incorporate findings to provide recommended updates and draft new sign regulations and 

associated definitions. 
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A precise scope of work and approach will be determined in collaboration with the selected 

consultant. In general, the project should include the following: 

 

• Current Sign Standards Review.  The consultant will work closely with City staff to provide 

a thorough review of existing on-premise sign regulations in the city code and develop an 

understanding of areas needing attention.  City staff have identified the following such 

items, at a minimum, that need review:  

o Bring code into compliance with state and federal statutes. 

o Update the code to follow industry best practices and definitions.  

▪ Update renderings in Appendixes D,E,F,G or incorporate them into code 

section itself.  

o Perform equity analysis of how code affects certain or similar business in different 

districts or areas of the city for consideration of a sign overlay district along 

commercial & industrial corridors.  

o Creation of temporary signage (events, real estate, etc.) requirements 

o Best practices for addressing vinyl signage. 

o Evaluation of recent appeal approvals (city staff will provide summary).  

o Enforcement and non-conforming policies.  

 

• Public Engagement.  

o Minimum one focus group, and one general public survey required.  Additional focus 

groups to be planned as budget allows to both inform the public of the benefits of a 

sign code update and provide the opportunity for effective and authentic public 

input.  

o Focus groups/targeted outreach will be specifically aimed at building and business 

owners, property managers of multi-tenant commercial buildings, and sign 

companies, among others. The goal of this outreach effort is to learn industry 

standards and expectations around signage for business and commercial property 

owners and to incorporate as appropriate into the update. 

o Preparation of illustrations, handouts, webpages, or other resources to help explain 

the sign code changes to the public, stakeholders, and policymakers. 

o Focus groups may be virtually held in effort to reduce costs.  

o Planning Staff will be available to assist in logistics of scheduling or advertising public 

engagement efforts, at the direction of the chosen consultant, to help balance 

budget costs.  

 

• Steering Committee 

o Planning & Zoning Commission has established a Sign Sub-committee of 3 

Commissioners who will act as steering committee for drafted recommendations 

and changes.  

 

• Drafting and Presenting the Document. The consultant will prepare drafts of the updated 

sign code, including graphics, culminating in a final version to be presented (in-person) to 

and acted upon by the Planning Commission and the City Council. The consultant will utilize 

tables, figures, and illustrations to convey sign regulations that will be user-friendly, easy for 

staff to administer, and easily understood by residents, developers, and business owners. 
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Consultants should expect two in-person presentations (one to P&Z, and one to Council) for 

preliminary adoption presentations, final action may be attended virtually.  

 

Submission Content 

Consultants responding to this RFP must provide the following: 

 

1. Letter of intent identifying the full names and addresses of all entities, lead and supporting, that 

will provide services.  It must be signed by a principal or authorized representative that is qualified 

to making legally binding commitments on behalf of the project team. 

2. Experience/qualifications statement that provides a complete and concise description of  

consultants’ capacity to provide the services described herein, including detail for individual 

team members and their specific role(s) in this process.   

3. Past projects summary, including references, for at least three recent, relevant projects. 

4. A proposal for meeting the expectations and deliverables listed under “Scope of Services.” This 

proposal should convey the consultant’s approach and general timeline, and demonstrate the 

consultant team’s understanding of the services, deliverables and requirements described 

herein. 

5. Cost proposal (in separate sealed envelope attached to submission). 

 

Budget & Payment  

 

Payment to the selected consultant is anticipated to be based upon monthly invoices documenting 

time and reimbursable expenses of each team member in accordance with the proposed fee 

schedule. 

 

The City’s budget includes a maximum of $35,000 for consultant services.   

 

Criteria for Evaluation of Proposals   

 

Respondents will be evaluated and ranked on the basis of the above information using the following 

point system; interviews may be conducted at the discretion of the City. Upon completion of the 

evaluation process, respondents will be notified of the results. The successful respondent will be 

expected to execute a contract no later than October 1, 2026.  

  

1. Qualifications of consultant team     30 points 

2. Experience            30 points 

 - Other similar projects in North Dakota  

 -  Other similar projects in our region 

3. Understanding of RFP        30 points 

4. Timeline            10 points 

5. Cost of Services (in separate sealed envelope attached to submission). 

 

Proposed RFP Timeline  

 

City Council Approval of RFP August 3rd, 2026 

RFP Release      August 4th, 2026   
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Proposals Due     September 8, 2026  

Interviews       Week of September 14, 2026  

Selection of Consultant   September 18, 2026  

Contract Execution    October 1, 2026  

Project Completion Negotiable but ideally no later than April 1, 2027 but preferred by 

January 31, 2026. (4-6 month timeline preferred).  

 

 

GENERAL INSTRUCTIONS 

 

1. The deadline for submissions is 5:00 p.m. CT on September 8, 2026.   

 

Please direct inquiries and submissions to:  

 

  City Grand Forks – Planning & Community Development Dept.  

  Attn:  Andrea Edwardson, Planning Manager   

  255 N 4th St 

  Grand Forks, ND 58203 

  aedwardson@grandforksgov.com, (701) 746-2661 

 

2. Submission Requirements 

• Proposals should be limited to ten pages or less. 
• Do not include any promotional material. 
• Submit proposal via email (pdf) and 1 hard copy (cost sealed separately) by 5pm CT, 

September 8, 2026 to: 

 
City Grand Forks – Planning & Community Development Dept.  

Attn:  Andrea Edwardson, Planning Manager   

255 N 4th St 

Grand Forks, ND 58203 

   aedwardson@grandforksgov.com, (701) 746-2661 

 

General Disclosures 

 

1. The City of Grand Forks reserves the right to waive irregularities, to reject any or all submissions, 

to re-solicit submissions, and to negotiate with selected respondents if such action is deemed to 

be in the City’s best interests. 

 

2. The City of Grand Forks retains the right to negotiate modifications to all submissions. 

 

3. No reimbursement will be made for any costs incurred in responding to this Request. 

 

4. No member, officer, or employee of the City of Grand Forks, its governing body or of any local 

public body having jurisdiction within the City of Grand Forks' service area, shall have any 

interest, direct or indirect, in any resultant contract or the proceeds thereof.   
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