wm City of Grand Forks

GRAND Staff Report
FORKS‘ Committee of the Whole — August 10", 2026

NORTH DAKOTA

Citx Council — August 17, 2026

Agenda Item: FY2023 State Homeland Security Program Grant (Supplemental)

Submitted by: Lt. Derik J. Zimmel

Staff Recommended Action: Accept FY2023 SHSP Grant Funds, along with any

necessary budget amendment, and waive requirement for sealed bid process to
procure interoperable vehicle barrier system funded by the grant and authorize

staff to complete purchase

Committee Recommended Action: Motion by Weigel, second by Vein to move staff
recommendation to City Council with a recommendation
to approve. Motion carried unanimously.

Council Action:

BACKGROUND:

The Grand Forks Police Department (GFPD) commonly seeks federal grant funding through the
State Homeland Security Program (SHSP), with the North Dakota Department of Emergency
Services (DES) managing administration of pass-through grant funding for the State of North
Dakota. SHSP grant funding is managed at the federal level by the Federal Emergency
Management Agency (FEMA). SHSP grant funding is typically utilized to enhance and improve
regional Special Operations Group equipment and training and terrorism/mass casualty incident
response.

FY2023 SHSP funding exceeded allocated grant funds, so a supplemental grant opportunity was
posted by DES. One aspect of local resources to be used to combat mass casualty incidents,
especially regarding large gatherings of people, is an effective vehicle barrier system. Recently,
special event planning has included the utilization of City Bus and Public Works vehicles to act
as barriers. While effective, these resources are not always efficiently deployed, and require
multiple departments of city staffing to utilize. The City of Fargo has procured two self-contained
vehicle barrier systems, capable of being effectively and efficiently deployed. The GFPD saw the
FY2023 SHSP Supplemental grant as an opportunity to procure the same system for use in Grand
Forks, as well as the northeast region of North Dakota, to greatly enhance public safety, and to
ensure expansion capability and functional interoperability throughout the eastern part of North
Dakota.

In preparing for grant application submission, three quotes for the item to be procured under the
grant are required by grant specifications. The three quotes required for the identified system



were obtained, and are attached to this report. City purchasing policy requires a sealed bid
process, which is a more restrictive protocol than the grant parameters specified. City purchasing
policy also permits the waiver of the sealed bid process, if that process may adversely affect
public safety. The City purchasing policy is also attached to this report for reference.

The GFPD was advised the submitted grant application was approved by DES and by FEMA, and
the grant award in the amount of $199,168 was issued and signed. The signed grant award is
attached. DES has confirmed, in writing, that a waiver of the sealed bid requirement, and the
three obtained quotes, would satisfy the grant requirements to fund the procurement of the
identified vehicle barrier system with the awarded federal grant funding.

If the sealed bid requirement is waived, the GFPD would again verify, in writing, that the waiver
and the attached quotes meet grant requirements, and the GFPD is approved to procure the
vehicle barrier system. The City would purchase the vehicle barrier system, utilizing the lowest
quote received, and submit a reimbursement request to DES. The grant will fully fund the
purchase of the vehicle barrier system, and no local funds are required to complete this purchase.

ANALYSIS AND FINDINGS OF FACT:

The identified vehicle barrier system would greatly improve local resources available to enhance
public safety, and prevent mass casualty incidents in the form of a vehicle being used as a weapon
of mass destruction against a large gathering of people. A contained and easily deployable
system has been identified as a need by the GFPD. It is in the interest of the City of Grand Forks
to maintain interoperability with such a system to allow for expansion, if needed, utilizing available
regional resources. The City of Fargo has the system detailed in the attached quotes, and has
provided positive feedback regarding deployment capabilities.

The GFPD Chief of Police strongly supports waiving the sealed bid requirement in order to ensure
procurement of a vehicle barrier system that maintains regional interoperability capabilities.
Maintaining the sealed bid process may adversely affect public safety by failing to ensure
interoperability if an expansion of public safety resources is required.

SUPPORT MATERIALS

e City purchasing policy
AST quote for the Mifram Modular Vehicle Barrier 3X System
Mifram Security quote for the Mifram Modular Vehicle Barrier 3X System
Safeware quote for the Mifram Modular Vehicle Barrier 3X System
Signed FY2023 SHSP grant award



