Committee of the Whole Meeting Minutes
Monday July 27,2026 — 5:30 p.m.

The Committee of the Whole met on Monday, July 27, 2026, at 5:30 p.m. President Sande called the meeting to
order. Present at roll call were Berg, Osowski, Weigel, Salentiny, Fridolfs, and Vein; absent: none.

INFORMATIONAL ITEMS
Presentation — Drone as a First Responder Program

Chief Marcott presented to committee members on the Joint Drone-as-First-Responder Program. The presentation
is not a request to purchase equipment. Rather, it is an opportunity to discuss a one-year evaluation program to
determine whether this technology is valuable to our community before any future investment is considered. The
greatest benefit is improved situational awareness. For law enforcement, it may assist with locating suspects,
missing persons, or assessing high-risk incidents. For fire and EMS, it can identify fire conditions, hazardous
materials, rescue access, wildfire spread, or other hazards before crews commit personnel. The drone serves as a
force multiplier by providing information simultaneously to multiple agencies, improving safety and operational
effectiveness.

Motorola Solutions and BRINC have offered a one-year pilot program at no cost to the City. The evaluation
includes equipment, software, deployment assistance, training, integration, and technical support. The City may
terminate the evaluation at any time during the first year. If the results demonstrate value, staff will return to
Council with findings before requesting any future funding. Staff will measure response times, operational
effectiveness, responder safety improvements, technology reliability, integration, community acceptance, and
overall cost-benefit. Staff’s recommendation at the end of the pilot will be based on measurable data. Transparency
will be a key component of this evaluation. BRINC provides a Community Transparency Portal explaining
policies, authorized uses, privacy protections, and program governance. Building and maintaining public trust will
be one of the success measures for this evaluation.

The first-year evaluation has no cost to the City. If the City chooses to continue after the pilot, the current draft
agreement estimates approximately $79,999 annually per safeguard zone. Preliminary planning anticipates two
zones for citywide coverage, or approximately $160,000 annually, subject to negotiation and future Council
approval. Additional future costs could include replacement equipment and technology upgrades.

DISCUSSION ITEMS

Accept Fire Department Grant Award - FY25 State Homeland Security Grant #3 and associated
Budget Amendment

City staff presented to committee members the staff recommendation to accept grant funding and to
create/approve any necessary budget amendments. The Grand Forks Fire Department applied for the North
Dakota Department of Emergency Services/Division of Homeland Security grant in 2025. This year’s grant award
is $138,250. The $138,250 is to be used for department equipment and training to maintain regional response
capabilities. There is no local match for grant funds.

Motion by Weigel, seconded by Osowski, to move staff recommendation to City Council with a recommendation
to approve. Motion carried unanimously.

Plans & Specifications for City Project Nos. 9129 — Sanitary Sewer, 9130 — Watermain, and 9131 -
Storm Sewer for Grand Valley 2" Amendment

City staff presented to committee members the staff recommendation to approve Plans and Specifications for
Grand Valley 2nd Amendment improvements, to be accomplished privately by Crary Real Estate under City
project #9129 — Sanitary Sewer, 9130 — Watermain, and 9131 - Storm Sewer for Grand Valley Development,
subject to City Engineer’s final review and construction approval. Crary Real Estate (Developer) has requested to
modify and add additional sanitary sewer, watermain, and storm sewer infrastructure at the site of the Grand
Valley Development. The proposed infrastructure will serve twelve (12) single-family residential lots along
Cades Drive and S. 20th St. These modifications are to accommodate changes resulting from the replat of Lot 1,
Block 1 of Grand Valley First Addition. Proposed changes are documented in Amendment 2 to the Grand Valley
First Addition Development Plan.
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Motion by Berg, seconded by Weigel, to move staff recommendation to City Council with a recommendation to
approve. Motion carried unanimously.

Plans & Specifications for City Project Nos. 9132 — Sanitary Sewer, 9133 — Watermain, and 9134 -
Storm Sewer for Crary’s 13" Addition

City staff presented to committee members the staff recommendation to approve plans and specifications for
Crary’s 13" Addition infrastructure improvement, to be accomplished privately under City Project #9132 —
Sanitary Sewer, 9133 — Watermain, and 9134 — Storm Sewer for Crary’s 13" Addition, subject to the City
Engineer’s final review and construction approval. Crary Real Estate (Developer) has requested to modify and add
additional sanitary sewer, watermain, and storm sewer infrastructure at the site of the Crary’s 13th Addition. The
proposed infrastructure will serve twelve (12) residential lots along 60th Ave S., west of the intersection at David
Dr. These modifications are to accommodate changes resulting from the plat of Crary’s 13th Addition. The
Developer proposed that this public infrastructure be constructed using private funds, to be accepted by the City
for operation and maintenance. A Development Agreement between the City, Crary Real Estate, and CPS Ltd.
was signed on July 22, 2026, which formalizes the responsibilities of this work.

Motion by Vein, seconded by Berg, to move staff recommendation to the City Council with a recommendation to
approve. Motion carried unanimously.

Authorize issuance of RFP for a consultant to assist with Sign Code Update for On-Premise Signs,
City Code Section 18-0301 and supporting sections

City staff presented to committee members the staff recommendation to authorize staff to issue the attached RFP to
solicit a consultant to update the on-premise aspects of the City Sign Code (18-0301 & supporting sections) and to
approve any budget amendments necessary to utilize Planning (018) Cash Carryover funds for this project. 18-0301
and supporting sections, as described in the attached RFP document, are in need of updating in order to address
continuing issues, concerns, and gaps in the existing code allowances and enforcement, as well as conform to
federal findings that dictate how municipalities must enforce signage. Existing sign code is also in need of
recognizing modern sign types, digital requirements, temporary signs, and many other elements as described in the
RFP. The consultant will lead the update; the Sign Sub-Committee (Matson, Sande, Arel) and staff will provide
support as the steering committee for the project. The Sign Sub-Committee has met, reviewed, and supports the
RFP. P&Z Commission as a whole has received updates through staff’s Monthly Reports; this request would be
coming forward to the Committee of the Whole and City Council due to the funding and RFP issuance approvals
necessary to begin the process. This update will focus on on-premise signage only. Off-Premise (billboards) have
been drafted by staff and are in review and discussions with the City Attorney’s office. The efforts will continue to
run in parallel to one another for an overall holistic update to the Sign Code in the near future. Staff is proposing to
utilize up to $35,000 of Planning General Fund (018) Cash Carryover funds to complete this project.

Motion by Weigel, seconded by Berg, to move staff recommendation to City Council with a recommendation to
approve. Motion carried unanimously.

CITY COUNCIL MEMBER DISCUSSION MATTERS
None
ADJOURNMENT

Motion by Osowski, seconded by Berg, to adjourn the meeting at 6:15 p.m. Motion carried unanimously.



