
  

 Grand Forks City Council Service/Safety Standby Committee 

Tuesday October 11, 2011 - 5:30 p.m.____________________ 

 

The Service/Safety Standby Committee met on Tuesday, October 11, 2011 at 5:30 p.m. in the 

council chambers in City Hall with Council Member Kreun presiding.  Present at roll call were 

Kreun, Bjerke, Grandstrand.        

 

Others present included   Mark Walker, Todd Feland,  Saroj Jerath,  Don Shields, Chief 

O’Neill,  

Chief Packett.   

  

1.  Change Order No. 3, Project No. 6639, 2011 ADA Curb Ramps. 

 Mark Walker, asst. city engineer, reported that they have added some additional work to the  

contract, the project includes replacement of the ADA curb ramps throughout the city, the work that 

they have added is changing out some curb ramps at the Alerus Center and cost of additional work is 

being paid for by Alerus Center.  He stated they have exceeded the authority for the city engineer to 

approve additional work and requested approval of the change order.  He advised that the current 

contract is significantly more than what was originally bid as Change Orders #1 and #2 which equal 

about 44% of the original bid and that C.O. #1 was presented to council for approval  because the bid 

prices for this project were more favorable than what anticipated and increased the amount of work 

within budget and to get more curb ramps installed.  He stated normally this work under C.O. #3  

would have been done with the seal coat project for the Alerus Center but bid prices that this 

contractor had offered were less that under that contract.  Motion by Grandstrand and Bjerke to 

refer to city council with recommendation of approval..  Motion carried. 

 

2. Community Health Center Planning Grant. 

 Don Shields, health department, explained that on February 15 they brought the concept that  

came out of a group of individuals from about 20 organizations in Grand Forks area in terms of trying 

to meet some needs on access and affordability of health care; and as result of that vote planning grant 

that was awarded September 15 in the amount of $80,000 and runs September 1 of this year through 

August 31, 2012 and that it will take a group of people to plan and see if a community health center is 

doable and feasible in the city of Grand Forks to meet the needs of people who don’t have access to 

care or have very low health insurance coverage -  several groups of people would immediately fall 

into consideration –including student at UND, new Americans and others in the area who have jobs 

that have little health insurance.  Community health clinic can help people’s needs for basic health 

services and also preventive services.  

      He stated reason City was involved in this was of the need for it but would not run a community 

health center, were involved because we needed fiscal agent to have access to the grant website for the 

government and add provider numbers so we applied and what the health department would do is 

supervise an individual that would be hired on a one year contract that would run out next August that 

would help plan the health center concept.  He stated the committee may be familiar with the Dental 

Health Clinic that was basically developed in a similar concept for dental needs and might also be 

familiar with the Community Health Center at Northwood which is a federal community health center,  

have a budget amendment which is less than $30,000 and wouldn’t normally bring to council but 

wanted council to see that and the new grant; that this grant does have an in-kind match and do bring 

in-kind matches for new grants to the city council.  They are matching about $18,000 of City 

resources, time in the finance department, time from his office in terms of supervision, some payroll 

and to supervise the individual hired, time required in HR to hire person.  United Way is also putting 

up $1,000 cash in match on this grant, and  if the planning grant is successful, the outcome of that next 

fall would be to write a grant for a federally funded community health center in Grand Forks that 



would be operated with combination of insurance money, federal money and money raised in the 

community.   

 

Sharon Erickson, CEO of Valley Community Health Center, Northwood, stated they have two medical 

clinics, one in Larimore and one in Northwood, and dental clinic here in Grand Forks.  Community 

Health Centers provide primary preventive care to people without regard to their ability to pay, which 

means that they basically concentrate on those people at or below 200% of the federal poverty 

guidelines which for a family of 4 is gross income of about $42,000/year, and what they do is from 

recently negotiating insurance contracts in the city and its employees, insurance basically buys all of 

us a discount from health providers charges and what it does for those people who are on insurance 

provide some backup and discount to the cost of care.  The idea of a community health center is to 

keep people healthy, concentrate on something called population health improvement – if you mange 

people’s hypertension it is unlikely that they would have the $100,000 stroke – all of us are paying at 

least $1,000 more a year for health insurance because we have a large population of people because we 

have any population of people who are uninsured, community health centers nationally say will save 

$1200/year per person if they serve for the wider health care delivery system and part of that has to do 

with blending primary preventive care along with oral health which is why we have the dental clinic 

and behavioral health so get the best possible outcomes for people for the least cost.   She stated they 

take anyone who walks through the door and that the community health center in Fargo has existed for 

10 years and have a large population of new Americans, and what they have also done is and is really 

important is because they concentrate on those people who are likely to show up in ER and actually 

reduce the cost of health care that is provided by the entire community.   

 

Mr. Shields stated that for the community health center in Grand Forks they would be looking at 

paying the facility, planning the equipment and hiring staff; the physician would be hired to work at 

community health center.  Ms. Erickson stated they will have to find space, figure out how that space 

is going to be covered identified, about the way they did this with the dental clinic, probably raised 

about $600,000 ahead of time to fund the dental clinic and that in funding it, the long term funding is 

generally through insurance and the national grant can get through a federal government to start a new 

start at $650,000, most community health centers the federal funding is less than 20% if you exclude 

Medicare and medicade from that calculation. 

 

Grandstrand stated this was good, that currently someone in college would qualify for this and good to 

keep people healthy until they can get a real job and be able to get their own insurance.  

 

Bjerke stated in final analysis it talks about Grand Forks and Polk County, and is concerned about the 

City creating a city social service department, and wanted to know down the road as already doing an 

in-kind match, what is the City’s involvement and can foresee the federal government backing out and 

no longer supplying money and the potential for them to come before the council asking for funds, that 

if providing services for people from other counties and states, that is not the City’s job – have State 

and County Social Service Program and wanted to know long term where is this going and are we 

going to be up before the City asking for money, and the City to run this when this is not in our lane. 

 

Shields stated it is not their intention to come to the City and ask for financial support, the reason they 

have the planning grant is to put the pieces together so that it is self generating through either federal 

grants, private grants who were insurance coverage by the individuals so would not be a city-run 

facility, would not be set up that way, the public health department would not be running it – but do 

have some vested interest here – have people who come to their office who need care and spend hours 

trying to max. them with resources along with the 3
rd

 Street Clinic with people that are volunteers.  So 

hoping having given them a home would actually save us dollars and fully intend to be a participant 

here in terms of referrals, expertise and if do need to lend some assistance in terms of nursing if they 



were short, would do on temporary basis but not coming to the city council asking for funding unless 

the city council wanted to volunteer funding. 

 

Bjerke asked what is the State or County’s role in these types of center.  Ms. Erickson stated that 

cities, counties, states all find it is in their best interest and get good return on their investment and is 

return on investment the same way as cities, states and counties find by investing in things that save 

money that its good idea.  Bjerke asked if the State of North Dakota and Grand Forks County will be 

involved in these types of projects.  Ms. Erickson stated they haven’t been.  Shields stated that the 

State Health Department doesn’t have funding for this  Bjerke stated the theory would be funded 

through the sources that were previously mentioned.  Shields stated they have helped dental clinic with 

help in terms of referrals, etc.  and not something that need general fund money  but doing in-kind and 

want to support this to reduce the cost to the community to give people some assistance.  Bjerke asked 

why isn’t state of county involved; Kreun stated County would be because County is City/County 

Health Department together; and that not our position but good to sponsor and get them started and 

utilize our expertise to make this happen.    

 

Motion by Grandstrand/Bjerke to refer to city council with information from service/safety 

committee to city council.  Motion carried.. 

 

 3. Bid for office renovation at Grand Forks Police Department, Project No. 6769. 

 Chief Packett reported his department had called for bids for renovation of the area formerly 

held   

 by PSAP  within the building along with the Records Bureau, received 3 bids, with low bid of 

$41,110.00 from ICS, Inc. and recommendation of staff to accept the low bid of ICS, Inc.   Funding 

source was previously approved by council on June 20.  He stated this has been a 3 phase project, 

originally $50,000 from cash carry-over, $55,000 from excess bond funds and will have an additional 

transfer coming up at next council of $50,000 for final phase 3.  Total project approx.. $150,000 for 

total renovation.   

 

Bjerke stated that he  would like to have  matter of accreditation process put on a future committee 

agenda, discussion of the process,  what are we spending to implement  the accreditation, cost of 

maintenance and the logic of why doing this and results of accreditation.  Kreun stated they will leave 

in the Chief’s hands to put this on a future agenda. 

 

Motion by Grandstrand and Bjerke to refer to council with recommendation for approval. 

Motion carried. 

 

 Kreun stated that he had asked the other committee members that some of the appointments that affect 

our committee be brought to this committee and had made that request with this last appointment from 

yesterday and is going to the city council re. municipal judge, etc.  and that from now on it will be on 

their agenda as well.    

 

Motion by Grandstrand and Bjerke to adjourn, meeting adjourned at 5:55 p.m. 

 

Alice Fontaine, City Clerk 

 


