Minutes of the Grand Forks City Council/Service-Safety Committee

Tuesday, November 29, 2011 — 5:30 p.m.

The Service/Safety Standby Committee met on Tuesday, November 15, 2011 at 5:30 p.m. in the
council chambers in City Hall with Council Member Kreun presiding. Present at roll call were Kreun,
Bjerke, Grandstrand.

Others present included: Chief Packett, Al Grasser, Chief O’Neill.

1. Bids for Project No. 6585, 20™ Avenue South, road extension from Columbia Road to
South

25" Street, Federal Project No. SU-6-
986(106)110.

Al Grasser, city engineer, introduced Rich Romness, new assistant city engineer, from St.
Cloud.
Romness reported that bids opened by ND Dept. of Transportation in Bismarck on November 18, 4
bids received and the low bid of $383,250.01 vs. high bid of $1,088,587.69, engineer’s estimate was
approx.. $430,000.00; and staff recommends that the bid be awarded to the low bidder, Opp
Construction. Motion by Grandstrand and Bjerke to approve award of low bid. Motion carried.

Grasser reported they are using federal dollars on this project, $400,000 project, that they talked
previously about some of the changes in the federal funding and changes in landscape regulations, that
this is probably one of the last of this small of a project that we are going to request federal money for.
He stated out of pocket expenses for the Project through analysis and some other design things of
almost $16,000, staff time on the project and some of the preliminary design is over 400 hours and
actual design component is about 200 hours, can run that into equivalent dollars but there is a lot of
upfront effort in here, including public meetings and presentations, etc. and that with these federal
funds have to get to bigger project to make it worthwhile when start absorbing some of these base
costs — that if project doesn’t hit a threshold of at least $150,000 really better off spending local money
rather than trying to tap into federal funding because of the overhead — wants to set some expectations
and focusing in the future our federal dollars on bigger projects — may pick up smaller ones but
concentrate on bigger projects.

Kreun stated that prioritization and utilization of our funds to the best of our ability so get the biggest
reward for the money that we put into the project and thinks will carry on for quite a few years. Bjerke
stated should focus federal money on bigger projects. Grasser stated that there is always an exception
— i.e., traffic signal projects and one small roundabout — can do those in-house and Project Concept
Reports aren’t quite as involved — still see a mix on those.

Grandstrand read email from Eric Smith stating that while driving down one of the main thoroughfares
at night or wee hours of the morning, seems like it is very easy to get stopped at red lights when there
are no cars waiting on the crossing street — very aggravating - that in his home town when a main
thoroughfare crosses a side street, at 10:00 p.m., they turn off the signal so the lights on the main
thoroughfare flash yellow and the lights on the side streets flash red, effectively turning the
intersection into a stop sign for the crossing. He stated that when some thoroughfares keep their
signals on for 24 hours doesn’t think there would be any increase in traffic accidents and undue delay
for drivers because between midnight and 5:00 a.m. not many drivers on the road. — would be gas
savings, etc. and not expensive to implement and make traffic run more efficiently at night.

Grasser stated he would not like to do that in public forum and not fair to get into discussion.
Gershman stated he has businesses at two of those intersections referring to and thinks very



complicated esp. during holidays, hockey games, etc. and that the city is busier and as a property
owner need controlled traffic,
and would oppose that.

Adjourn - Motion by Bjerke/Grandstrand to adjourn, carried — meeting adjourned at 5:50 p.m.
Alice Fontaine, City Clerk



