SERVICE SAFETY COMMITTEE
Minutes
Tuesday, December 13 - - 5:30 p.m. - - Council Chambers

Present: Bjerke, Grandstrand, Gershman
Absent: Kreun

Bjerke called the meeting to order at 5:30 p.m. He announced that Item 8 would not be
discussed this evening as it was handled by the Finance Development Committee last
night.

1. Application for Class 2 (Off-Sale Alcoholic Beverage) License for Ozark Spirits
(Sam’s Club).
2. Application for Class 4 Food and Beverage License, Fuji Japanese Seafood &
Steakhouse, Inc.

and transfer of Adobe Restaurants, Inc. license to Fuji Japanese Seafood &
Steakhouse.
3. Application for Class 3 (Off an/od On Sale Beer and Wine) License by Premier
Food Service —

GF, Inc. dba Pizza Ranch, 3750 32" Avenue South, Unit 100.

Bjerke announced that the Committee provides a review of these licenses, but final
approval is given by City Council and will be on the agenda for the meeting next Monday,
December 19, 2011.

Motion by Grandstrand, second by Bjerke, to move the license applications to
Council with no recommendation.

4. Project Information and update — Project No. 676, Belmont Road Pedestrian
Connection.

Rich Romness, Asst. City Engineer, explained that previously staff had brought this
project to Committee and Council for direction on how to proceed and are back today with
an update. He continued that the previous recommendation was to proceed with 5’
concrete sidewalks, which would meet pedestrian needs until the road is urbanized. In
reviewing the estimated project cost, some of the options previously discussed may not be
feasible given the temporary intent of the project. Staff is currently planning a public
meeting with neighborhood residents for January and would like to have further direction
from Council given the updated information so that they are prepared to answer questions
and comments from attendees. He stated that staff has received feedback from some in the
neighborhood both for and against the project and having more information to provide
could help in soliciting feedback prior to a decision by Council on how the project will
proceed.

Romness, shared three options for a special assessment district. Option 1 establishes a



district including just the properties where the sidewalk would be located, Option 2
includes all the properties on both sides of the street where the sidewalk would be located,
and Option 3 includes a larger section of the neighborhood that staff believe would be
served by the project. The group discussed that while it is located on a few properties, it
really serves a large population both within the neighborhood and those that use it for
connection when they utilize the greenway and bike trails that are in the area. This would
be the basis for looking at a larger district than with a typical sidewalk. Another issue is
that once the road is urbanized, with storm sewer, curb and gutter, and standard sidewalks
installed, the fronting properties would then typically be assessed and do not want to see
them assessed twice for a sidewalk.

Bjerke asked when we would anticipate that the road would be urbanized. Grasser stated
that given the condition of the road, routine maintenance and normal usage, perhaps 15
years plus or minus. When that happens, typically sidewalks and storm sewer are added
into the project cost for the paving and so would lean toward perhaps looking at some
different funding options at this time than they typically would use for a sidewalk. Bjerke
agreed that the City did not want to see anyone assessed twice in that area and so a
decision needs to be made as to whether we assess them now or in the future. The group
discussed use of bikepath funds in the financing plan for the project, as it will serve as a
connection between the lengths or trail as well as sidewalk purposes.

Grasser suggested that for the City share he would recommend half from Bike Path and
half from Highway Users so that would leave some funds available for other bike path
work. He continued that je could also look at seeding instead of sod along the sidewalk as
well as some other project modifications that would bring the cost down a little.

Granstrand asked how long a sidewalk typically lasts. Grasser responded that the design
standard is 20 years, but that the actual life is often much longer. Grandstrand stated that
he would like to see what the neighborhood would prefer before making a decision on the
project.

Gershman commented that he often bikes through that area from the Greenway Trails and
knows many others do as well so is more comfortable using a larger district for the special
assessment area. Grasser stated that those concerns are why staff is requesting guidance
from Council on what they would be in favor of as far as including an alternative
financing so that they can share that at the public meeting.

Bjerke suggested that Option 2 or 3 would be most preferable, with a 5 sidewalk, to be
funded 50% special assessments and 50% City assist.

Dan Mulroy, 13 Desiree Dr., stated that the lack of a sidewalk in this area is a large safety
risk for children and pedestrians and expressed thanks to staff and Committee for working
with residents to try and address the safety issue.

5. Project No. 6609 — Paving and Street Lights for Adams Drive — Project Update —
Info Only



Romness stated that this section of rural road is in poor condition and the project will
replace it with concrete street, curb & gutter, a small amount of storm sewer and street
lighting. Staff will be bringing this matter back to City Council in January and meeting
with the Special Assessment Commission later in the month to discuss this project and
will then host a public meeting in January to provide information to affected property
OWners.

6. Cost Participation and Maintenance Agreement for Project No. 6702, Federal
Project No. STN-6-002(100)351, Highway No. 2 Landscaping Improvements-55" St
to Airport Drive

Mark Walker, Asst. City Engineer, explained that this is a State project which will place
plantings in the right-of-way along Gateway Dr. west to the Airport. The goal of this
project is to improve the appearance and decrease drifting on the road. The City has a 5%
cost share on this project and staff is recommending funding from Beautification funds.

Gershman commented that this type of project has been discussed several times and due to
the type of soil along the road there were few options for plants and trees that would grow
and is very happy to see the that research has found some plants that will work.
Grandstrand asked if at the Council meeting some slides of the what plants would be used
could be provided.

Motion by Grandstrand, second by Bjerke, to recommend approval of the cost
participation and maintenance agreement. Aye: All. Motion Carried.

7. Specifications and bidding process for heavy rescue truck for Fire Department.

Chief O’Neill stated that previously City Council approved acceptance of grant funds for
this purchase and have now developed the specifications and bid timeline and are looking
for approval of those this evening. Bjerke noted that as discussed as previous meetings,
this vehicle will not only serve the City, but will be for a regional response to emergencies
and nice to see this type of effort.

Motion by Grandstrand, second by Bjerke, to recommend approval of the
specifications and bid timeline. Aye: All. Motion Carried.

9. Public Works —surplus items

Hazel Sletten, Water Utility Superintendent, explained that staff has reviewed various
parts and equipment that has been in storage. We no longer have a use for the equipment,
so are seeking approval to declare them surplus and offer them for sale as they may be
useful to a smaller community.

Motion by Granstrand, second by Bjerke, to recommend City Council declare the
items surplus and authorize their sale, and that any items not sold should be disposed



of as scrap. Aye: All. Motion Carried.
10. 2012 Chemical bids for Water/Wastewater Treatment Plant.

Sletten stated that this is an annual bid for the chemical requirements for the City plants
and that they will be bringing this to City Council for approval at the January 3, 2012
meeting as it is for use in 2012. Staff recommendation is to award bid to the low bidder
for each item.

Motion by Grandstrand, second by Bjerke, to recommend approval of the bid
awards to low bidders. Aye: All. Motion Carried.

11. Recycling Program Services review-informational item.

Todd Feland, Director of Public Works, stated that over the next several months will be
working with a task force to review the recycling program and is looking for guidance for
scheduling meetings, as Service Safety Members will be involved. Consensus was to meet
on Thursday and to arrange the tables into more of a conversational layout. Gershman
stated that he hopes that the group will look at things as if we were starting from scratch
and had never had a program rather than just looking at how to change things that we have
now. Bjerke commented that as it will involve all the committee members will be public
meetings and need to make sure we get proper notice out.

12. Public Works Department-budget amendments

Feland reviewed the budget amendments submitted. The first is a movement of funds to
cover the dispatch and maintenance of the paratransit dispatching and maintenance which
the City has taken on, but was not included in the 2011 adopted budget. He acknowledged
the work done by Dale Bergman and Allison Rood for the work they have done to get this
up and running as well as their efforts to work with users on some migration to the fixed
route system when it is appropriate. The second amendment covers the cost of the
dispatch equipment that the City is using.

The third budget amendment deals with the old landfill closure costs. Bjerke inquired
whether the remaining $1.4 million is restricted in use. Feland stated that it is restricted
for postclosure care costs.

The fourth budget amendment relates to final costs of the Public Works Building remodel.
This transfer will close out that project.

The last budget amendment is to move funds from cash carryover to cover potential costs
for street and sanitation department through the end of the year. Any funds not needed
will be returned to cash carryover at year end. He stated that while there may not be a
need for the funds, this is the last opportunity to request a budget amendment so he is
requesting it to cover the funds in case a need develops.



Gershman asked if we know what we have saved this year from lack of need for snow
removal. Feland said he has not reviewed the numbers yet.

Grandstrand requested that more information on the migration of riders that has taken
place and also how the dispatching is going. Feland responded that dispatching has been
going well and that more information on riders will be provided in the transportation plan
update later in this meeting. He noted that also in January he is planning to bring some
information on the hybrid bus performance to committee.

Motion by Grandstrand, second by Feland, to recommend approval of the budget
amendments. Aye: all. Motion Carried.

13. WWTP Biosolids Management and Disposal Study.

Feland explained that the City has been working with UND faculty and graduate students
on Public Works projects and would like to include a study of the Biosolids Management
and Disposal. He stated that in addition to looking at our facilities and options the
researchers will also be soliciting information from our consultant partners and
communities within the region. The study will be cost shared with UND providing $1,000
toward the study costs and the City providing $46,077. He introduced Dr. Harvey
Gullicks and his graduate students that would be involved with the project to the
committee.

Bjerke asked what the social impacts were that are referenced in Bullet 3. Feland stated
that they would view information sharing and education with the community so that they
are aware of what is going on and that there is no adverse effect from the action chosen.

Motion by Grandstrand, second by Bjerke, to recommend approval of the agreement
between UND and the City. Aye: All. Motion Carried.

14. WTP Pilot Study

Sletten gave a brief overview of the history of the water treatment plant and various
studies that have been completed as well as the project team that worked on the current
study.

Grant Slick, Project Engineer from AE2S, reviewed the study process and the results for
the Committee through the use of a powerpoint presentation. Some of the findings noted
from the presentation were: Our river water can be difficult to treat, but our ability to
blend water from the Red and Red Lake Rivers helps that. If due to drought or another
emergency situation we are unable to access one of the rivers, the treatment would become
even more difficult. Discharges from the Devils Lake outlet were shown to affect our
water quality, though not at a level that Valley City and Fargo have seen. We are
monitoring this issue. We are collaborating with Fargo and Moorhead and will continue to
monitor Fargo’s results from their membrane study. Valley City is currently constructing
a new water treatment plant using membrane technology and we will monitor their



outcomes.

Feland commented that currently any federal funding potential is on hold. He continued
that we are looking at options which would include a 50% state share. The State is
currently funding 50% of the Fargo pilot study and over 75% of the Valley City project.
The share in the Valley City project could be influenced by the direct impact that Devils
Lake has on their water quality. We will continue to monitor how the Fargo and Valley
City projects go. Feland stated that we are presently looking at 2015 for start of
construction on a Grand Forks plant. To work toward that timeline we will continue to
reevaluate throughout 2012 and provide updates to Committee and Council.

Sunil Kommineni of Malcolm Pirnie, partner firm on the study, commented that he agreed
our water is very difficult to treat and that the City is doing a great job. He also added
further comments supporting ozone process and biofiltration. Another area to continue to
monitor is EPA regulation of contaminants which continues to change.

Grandstrand asked whether the technologies that we are looking at using would work in
the event that from drought or some other case we need to look at recycling water. Steve
Burian, Principal-in-Charge from AE2S, stated that if that type of scenario came about
additional treatment would likely come on the wastewater treatment side more than on the
water treatment side.

Bjerke asked when we could expect to receive more information on how the Fargo project
is going. Burian responded that AE2S is also involved in that project and that Fargo
would like to run their project a full year before evaluating results so would have
information in 2012. Bjerke stated that we can assume that there will continue to be more
regulations coming from the feds and do we have the ability to adapt our current plant.
Burian responded that we will get to a point where the updating will likely no longer be
feasible and when we approach that point they would advise that it’s time to look at
construction of the new plant.

Bjerke stated that the membrane issues that were discussed, for short-term needs would we
be able to get by without use of one of the rivers. Burian stated that yes, we would have
storage that could handle very short-term needs, depending on what you classify as short-
term. If there were extended shortages, dependent on the time of year, there could be
issues with increased sulfates, which could lead to a smell or taste change in the water and
to some issues with diarrhea and would need to advise the public and look at other options.
Bjerke stated so that between Kreun, Feland and Burian keep working with the State on
water issues and impact of Devils Lake flows on water quality.

Bjerke stated that this report will be received and filed and further update in 2012.
15. Transit Development Plan Update.

Haugen gave a powerpoint presentation which included demographics of riders, their
destinations, and what they would like to receive from the system, as well as an analysis of



the current routes.
(Grandstrand departed the meeting at 7:15)

Haugen shared that there are some routes for which they have noted deficiencies either
with usage or on-time. The presentation showed potential tweaks to routes, including
implementing designated stops instead of a flag system, a second pulse station within the
Altru campus, redrawing of some routes, and addition of another bus to serve the area west
of Columbia Road with an estimated annual cost of $200,000. With the changes the routes
would all become 30 minute frequency routes, whereas now some are 30 and some are 60.

Grandstrand asked whether Grand Cities Mall area was looked at as a second hub for the
system and what we expect to happen with federal funding for the system. Haugen
responded that the bottleneck for the system is further west and associated with the Altru
area so it would be more beneficial to look at placement there for a second change station.
As to federal funding, unlike the highway dollars which are declining, funding for transit
programs is continuing to be sustained or increasing.

The Committee will receive and file the report at this time and anticipate future updates in
2012.

Bjerke asked whether it was common for a community to have all three types of service —
fixed route, paratransit, and senior rider. Haugen stated that when you have fixed route
you are required to offer paratransit, but are not required otherwise.

Bjerke asked what UND pays for their student riders. Dale Bergman, Public
Transportation Superintendent, stated that they pay about $45,000 per year, which is
seventy-five cents per ride for fixed route and $3 per Dial-A-Ride rider. The funding
comes from student fees paid by students.

Meeting adjourned at 7:35 p.m.

Respectfully submitted,

Sherie Lundmark
Admin Spec Sr



