IMAGINE A CITY WHERE ...

e Every Grand Forks citizen, regardless of language, gender, age, ability, cultural differences, etc.,
receives fair treatment, benefits, and education, and feels safe and included in our community.

e All federally protected classes of citizens receive equal access and information about city
processes, public initiatives, and civic leadership.

e Visitors and residents alike are greeted with a vibrant and welcoming community that thrives on the
celebration of its many diverse citizens.

AN INITIATIVE TO LEAD US

e The creation of a Diversity & Inclusion Commission in Grand Forks is a citywide effort to realize the
vision of human equity. This Commision would work within City government and with community
leaders to get to the root cause of inequity: institutional bias, bigotry, and hate. A Diversity &
Inclusion Commission would be led by a body of individuals who are representative and
knowledgeable of the unique minority needs of our community and participate as part of an
interdepartmental team of City staff. We need your help to endorse and promote this Commission

THE WORK AHEAD

e Ending disparities within City government based on underrepresented identity, so there is fairness in
grievance processing, hiring and promotions, greater opportunities in contracting, and equitable
services to all residents.

e Strengthening partnerships across institutions and community: All institutions and community must
work together to share a similar sense of urgency. By joining together in a broad partnership with
common goals, we can hope to achieve equity that are influenced by city processes and decision
makers. This is a unique and necessary opportunity to learn and grow from one another to be a
better, stronger Grand Forks.

With your recommendation to the Mayor & City Council of Grand Forks in support of the creation of a Diversity &
Inclusion Commission, we can begin to see these goals realized in the interest of celebrating and protecting the rights
and dignity of all our community’s citizens.
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FOR THE CREATION OF A GRAND FORKS DIVERSITY & INCLUSION COMMISSION
Items in RED are roles/dates of note for the City Council to consider/accept

Sections

. Purpose and Creation of a Diversity & Inclusion Commission.

. Number of members--Term of members--Appointment of members--Filling vacancies.
. President of commission--Meetings--Record to be kept.

. Goals of the Diversity & Inclusion Commission

. Powers and duties of commission.

Commission advisory in nature.
Purpose & Creation of a Diversity & Inclusion Commission

The purpose of the Grand Forks Diversity & Inclusion Commission is to protect and promote the
personal dignity of all Grand Forks citizens and eliminate any discriminatory barriers that prevent
them from reaching their full human potential. The Grand Forks Diversity & Inclusion
Commission seeks to create meaningful and visible strategies rooted in education and
celebration to recognize the value of a diverse community.

There is hereby created and established a body to be known as the Grand Forks Diversity &
Inclusion Commission, whose purpose is to promote acceptance and respect for diversity
through educational programs and activities, and to discourage all forms of discrimination
including protected class discrimination, ADA violations, or other statutory or constitutional
violations.

Number of Members--Term of Members--Appointment of Members--Filling Vacancies.

The Diversity & Inclusion Commission shall consist of nine members, who shall be appointed by
the Mayor, the President of the City Council, and one existing member of the Diversity &
Inclusion Commission, subject to confirmation by the [City Council]. The terms of office of such
commissioners shall be as follows, to wit: three members who shall serve until [July 1, 2016];
three members who shall serve until [July 1, 2017]; and three members who shall serve until
[July 1, 2018]. At the expiration of the terms, of the members as aforesaid, members shall be
appointed for three-year terms. If a vacancy occurs otherwise than by expiration of a term, it
shall be filled by appointment (by the aforementioned process) for the unexpired portion of the
term. Notwithstanding the expiration of a member's term, such member may serve until his or
her successor has been appointed and qualified.

President of commission--Meetings--Record to be kept.



The Diversity & Inclusion Commission shall elect its president for a term of one year from among
the appointed members and shall hold regular monthly meetings. The commission shall keep a
record of its resolutions, findings and the determinations and such record shall be a public
record with the city of Grand Forks. The commission may appoint such subcommittees or
liaisons between other city and/or community committees from among the appointed members
as it may be necessary for its work.

Goals of the Diversity & Inclusion Commission.

The goals of the Diversity & Inclusion Commission are:
A. To provide leadership in the area of human rights and strengthen community relationships.

B. To encourage and educate the public in the promotion of shared, interrelated, indivisible,
human rights.

C. Toidentify issues of principal concern to members of the community in the area of human
rights and to recommend priorities and objectives to the city council.

D. To encourage adherence to federal and state laws regarding human rights, including
Chapter 14-02.4 of the North Dakota Century Code, through education, conciliation and
mediation.

Powers and Duties of Commission.

The Diversity & Inclusion Commission shall:

A. Recommend to the city council actions and programs in furtherance of the purpose of the
Diversity & Inclusion Commission as described in this article.

B. Consult and advise with public officials, agencies, private individuals and organizations to
provide education regarding civil rights. The commission will assist aggrieved individuals; such
assistance may consist of information, guidance and, in its discretion, conciliation and mediation
services.

C. Regularly attend or otherwise participate in community Diversity & Inclusion Events.

D. Undergo regular formal Diversity & Inclusion training determined by the commission. (Training
accompanies a list of yearly community Diversity & Inclusion events shared during training)
Commission advisory in nature.

The Diversity & Inclusion Commission shall be advisory in nature and shall submit all reports
and determinations to the [City Council] of the city of Grand Forks.



STRATEGIC PLAN OF THE GRAND FORKS DIVERSITY & INCLUSION COMMISSION
ltems noted in GREEN indicate those areas for which funding would be needed.
The Annual Budget of the Fargo Human Relations Commission is $5,000.

The mission of the Grand Forks Diversity Commission is to protect and promote the personal dignity of
all Grand Forks citizens and eliminate any discriminatory barriers that prevent them from reaching their
full human potential. We seek to create meaningful and visible strategies rooted in education and
celebration as we work to recognize the value of a diverse community.

GOALS:
A. To provide leadership in the area of human rights and strengthen community relationships.

e The Committee will be comprised of individuals that represent and are knowledgeable of
diverse populations.

e The Committee members will practice and model actions that exemplify nondiscrimination,
acceptance and respect of diversity.

B. To encourage and educate the public in the promotion of shared, interrelated, indivisible,
human rights.

¢ The Committee will implement a public education plan to identify and address issues.
1. Wil create a logo, social media profile, and website with links {o relevant organizations.
2. Will develop and distribute a multimedia literature toolkit (print, radio, t.v., online, etc.). .
3. Will sponsor at least two public forums per year.

e The Committee will actively plan, sponsor and participate in events that promote
and celebrate diversity.
1. Will facilitate work on a community calendar of cultural events.
Will partner with existing organizations to assist in planning, sponsoring and
participating in events that promote and celebrate diversity.
3. Will initiate at least one yearly educational/cultural event and partner with
existing organizations.

e The Committee will serve as a resource for educational materials.
1. Will maintain a list of speakers.
2. Wil maintain a library of appropriate brochures, contact information and
materials of partner organizations for distribution.

C. Toidentify issues of principal concern to members of the community in the area of human
rights and to recommend priorities and objectives to the city council.

* The Committee will provide access for public input.
1. Will ensure equal access to and input from all citizens (e.g. interpreter services,
accommodations for people with disabilities, etc.).
2. Will provide avenues of issue-specific information gathering such as town hall meetings
and focus groups.



3. Will promptly respond to critical issues as they arise in the community.
4. Will accept public comment periods during regular monthly meetings.

»  The Committee will prioritize issues based on input received.
1. Will develop procedures for taking/responding to complaints or issues.
2. Will track all complaints.
3. Will refer complainants to the appropriate organization.

D. To encourage adherence with federal and state laws regarding civil and human rights, including
North Dakota Century Code Chapters 14-02.4 (human rights) & 14- 02.5 (housing)

e The Committee will provide information about current laws through multiple formats.
1. WIll provide print materials, speakers and/or workshops upon request.
2. Will encourage education regarding compliance in the public and private
sector.

¢ The Committee will maintain data regarding civil and human rights issues.

1. Will coordinate data sharing and gather feedback from community groups, in
collaboration with available city resources. Available human talent/time/resources will be
shared at the discretion of and within available resources.

2. Will report results of data collected to the community as well as the City
Council.

E. To consult, advise, and recommend priorities and objectives regarding issues of community concern
to the City Council

«  The Committee will serve as a liaison in issues of civil and human rights between the
community and the City Council.
1. Will develop a process for routine communication with the City Council.
2. Will prepare an annual report with recommendations for the City Council.



